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Executive Summary
ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The purpose of the Consolidated Plan (CP) is to guide funding decisions in Montgomery County over the
next five years of specific federal funds. The Consolidated Plan is guided by three overarching goals that
are applied according to Montgomery County needs. The goals are:
To provide decent housing by preserving the affordable housing stock, increasing the availability of
affordable housing, reducing discriminatory barriers, increasing the supply of supportive housing for
those with special needs, and transitioning homeless persons and families into housing.
To provide a suitable living environment through safer, more livable neighborhoods, greater integration
of low and moderate income residents throughout the County, increased housing opportunities, and
reinvestment in deteriorating neighborhoods.
To expand economic opportunities through more jobs paying self-sufficient wages, homeownership
opportunities, development activities that promote long-term community viability, and the
empowerment of low and moderate income persons to achieve self-sufficiency.
The primary federal funding sources in the FY2020-24 Consolidated Plan are the Community
Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME), and Emergency
Solutions Grant (ESG). These programs aim to develop viable urban communities by providing decent
housing, a suitable living environment, and economic opportunities, principally for persons of low and
moderate income levels. Funds can be used for a wide array of activities, including: housing
rehabilitation, homeownership assistance, lead-based paint detection and removal, construction or
rehabilitation of public facilities and infrastructure, removal of architectural barriers, public services,
rehabilitation of commercial or industrial buildings, loans or grants to businesses, construction of new
housing, and assistance to homeless persons and families.
In addition to the Federal Funds, the County of Montgomery's Office of Housing and Community
Development administers funds through the County's Affordable Housing Trust fund. The Pennsylvania
Optional County Affordable Housing Funds Act of 1992 allows for an alternative method for county
governments to raise revenues for affordable housing efforts. Using the Act, Montgomery County
established an Affordable Housing Trust Fund. Each year Montgomery County allocates approximately
$1.5million from the fund for affordable housing projects. A list of projects funded in 2020 is included in
the Grantee Unique Appendices. The Office also administers funds through the Pennsylvania
Housing Assistance Program. Funds from this program concentrate on assisting homeless residents.
Consolidated Plan
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This Plan was drafted during the initial months of PA Governor Wolf's Executive Order mandating
residents to stay at home to help flatten the curve of the COVID-19 virus. While still very early days on
the overall impact, the pandemic has already had a catastrophic impact on the world and local
economies fueled by job losses due to non-essential business being closed. U.S. unemployment is at an
all-time high; this is likely to dramatically weaken the real estate market and increase the housing
instability of tens of millions of Americans. As a Five-Year Plan that is tasked with serving Montgomery
County residents through 2024, it will be imperative that the County continue to monitor the impacts of
the COVID-19 virus and update various sections of this Plan to address gaps in public assistance as well
as help improve the infrastructure to address the spread of future novel virus strains. This Plan will also
be updated periodically to accommodate additional CDBG funds that will be made available by the U.S.
Department of Housing & Urban Development specifically to address COVID-19 prevention, treatment
as well as the economic, housing and social service impacts of the virus.
Focus of the Plan
As required by the regulations for the various grant programs, the identification of needs and the
adoption of strategies to address those needs must focus primarily on low and moderate income (LMI)
individuals and households. The Consolidated Plan must also address the needs of persons with “special
needs” such as the elderly, persons with disabilities, large families, single parents, homeless individuals
and families, and public housing residents.
The County has utilized the goals and strategies included in the recently adopted Montco 2040: A
Shared Vision community plan to assist with the identification of the needs and strategies for the 20202024 Five-Year Consolidated Plan. The themes in the Montco 2040 plan include: Connected
Communities, Sustainable Places, and a Vibrant Economy, which share a common goal to provide
implementation steps for managing the county’s built environment. The Montco 2040 plan reflects the
input of thousands of citizens, county officials, and a diverse steering committee. This input, in addition
to the input received through the Consolidated Plan’s Citizen Participation Process and the following
additional plans: the Montgomery County Analysis of Impediments to Fair Housing, the Montgomery
County Public Housing Authority 5 Year Plan, the County’s 10-Year Plan to End Homelessness, and the
Your Way Home 2013 – 2015 Strategic Plan provided the basis for the development of the Montgomery
County 2020-2024 Five-Year Consolidated Plan.
An additional plan that will contribute to the Consolidated Plan is Homes for All. This is a two-year,
multi-sector planning project the purpose of which is to identify, evaluate and recommend public,
private and social sector strategies to ensure that everyone who lives, works, learns and invests in
Montgomery County, Pennsylvania has the opportunity to live in an affordable home and a thriving
community.
Of special importance, especially for the use of the Community Development Block Grant Funds, HOME
funds and Emergency Solutions Grant funds, is the continued implementation of the County’s Your Way
Home Montgomery County program. This program, initiated in 2014, is a transformational partnership
between government, philanthropy, and nonprofits to solve the problem of homelessness in the County.
Montgomery County residents experiencing a housing crisis contact the YWH call center for referral to
Consolidated Plan
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one of the community-based Housing Resource Centers (HRC) which serve as central locations for
coordinated housing crisis response for families and individuals, connecting residents with needed
resources, support and community connections to secure permanent housing and remain stably housed.
The HRCs connect the County’s most vulnerable residents, including persons with mental, physical, or
developmental disabilities, substance use disorders and related diseases, to specialty providers skilled in
helping these populations secure and maintain permanent supportive housing. Thus far, Your Way
Home has moved more than 281 households - nearly 600 people - from shelters into homes.

2.
Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
Priority Needs and Strategies
Montgomery County is committed to allocating funds that serve the needs of the lowest income and
most disadvantaged residents. Households with incomes less than 50% of the area median income,
particularly those with extremely low incomes (less than 30% of area median income), are particular
priorities. The County has also identified special needs individuals as among those who face the greatest
challenges and who should receive high priority in the expenditure of federal funds, including at-risk
children and youth, low income families, the homeless and persons threatened with homelessness, the
elderly, and persons with disabilities. The following needs, as they relate to the Plan's Goals address this
priority:
Goal: Provide Decent Housing - Need: 1) Through an Affordable Housing Strategy 2) Investment in
community development activities in lower income and deteriorating neighborhoods and in facilities
that serve lower income populations; and 3) Supportive services to maintain independence.
By focusing on these needs, Montgomery County seeks to address community concerns such as:
- A need for additional affordable housing to address the growing gap between housing costs and local
incomes, which leads to rising rates of overcrowding and overpayment for the County's lowest income
residents;
- Programs that improve community facilities and services, particularly in low income areas;
- A network of shelter, housing, and support services to prevent homelessness, move the homeless to
permanent housing and independence, and eliminate chronic homelessness;
- Programs that promote economic development, create jobs, and increase the job skills level of
potential employees; and
- Supportive services that increase the ability of seniors, persons with disabilities, and others with special
needs to live independently and avoid institutions.

3.

Evaluation of past performance

Montgomery County prepared a Consolidated Annual Performance and Evaluation Report (CAPER) for
FY2018 (October 1, 2018 to September 30, 2019). This CAPER was the fourth of the prior five-year
Consolidated Plan
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period and reported the FY2018 accomplishments of Montgomery County’s CDBG, HOME and ESG
Programs.
During FY2018, Montgomery County expended $3,488,217 in CDBG funds, $1,553,407 in HOME funds,
$232,745 in ESG funds. Expenditures were more than the grant funds received. In FY2018, all CDBG
funds expended for activities met one of the national objectives as defined under the CDBG regulations.
The County met the timeliness goal set by HUD at 1.5 times the County’s CDBG allocation for FY2018.
The County anticipates similar expenditures in FY2019.

4.

Summary of citizen participation process and consultation process

The County provided training workshops for local government entities and non-profits wishing to apply
for funds and held citizen participation hearings as follows.
A draft of the 2020 Annual Plan was placed on public display for 30 days beginning July 10, 2020 and
ending August 10, 2020. The display notice was published in several area newspapers:





Intelligencer, Doylestown
The Mercury, Pottstown
The Reporter, Lansdale
The Times Herald, Norristown

In addition to public input from community meetings and comments broadly solicited, the County
invited input from governmental agencies and nonprofits on the goals/actions that should be considered
in the consolidated planning process. Agencies and nonprofit organizations that serve County residents
were contacted to identify needs and actions to address needs. Announcement of the availability of the
plan was sent to organizations that represent persons with limited English speaking ability, disabilities
and low incomes.
In order to reach and provide adequate access to each of the categories of residents the County
publicizes notice of upcoming events related to the development and implementation of the Action
Plan, at least two weeks prior to each event. Events are advertised through the minimum of one of the
following methods, depending on event type:




Non-legal section of those newspapers with general circulation within the County – a Notice of
Hearing (for Public Hearings)
Letters to individual citizens, groups, etc.
OHCD Mailing List and website.

All events are held at times and locations convenient to potential and actual beneficiaries. All public
hearings will be held in various locations throughout the County. Hearings are held in the evenings or on
weekends in order to allow for greater participation. When a “reasonable” amount of non-EnglishConsolidated Plan
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speaking citizens are expected to participate, their needs are met by the provision of an appropriate
translator. All public hearing sites are handicap accessible.
In addition to community meetings, County invited input from municipality representatives though a
survey to identify the specific community development, public facility and infrastructure needs of each
municipality.
Consultation with Montgomery County Housing Authority occurred to obtain data on the public housing
inventory and to discuss the Housing Authority’s plans for public housing development activities.

5.

Summary of public comments

A summary of public comments and consultation is included in the PR-10 Consultation and PR-15 Citizen
Participation sections of this plan.

6.

Summary of comments or views not accepted and the reasons for not accepting them

All comments were received.

7.

Summary

The Montgomery County Five-Year Consolidated Plan is a product of a planning and coordination
process required by the U.S. Department of Housing and Urban Development to prioritize the spending
of Federal funding allocated to the County of Montgomery over the coming five years. The Plan is
updated each year with an Action Plan that presents how Community Development Block Grant (CDBG),
Emergency Solutions Grant (ESG) and HOME Investment Partnerships Program (HOME) funds will be
allocated to address the needs and priorities identified in the five-year strategic plan. The County’s Plan
has been developed so that it is consistent with and meets the three overreaching goals of creating 1) a
viable sustainable urban community by providing decent housing, 2) a suitable living environment, and
3) expanded economic opportunities all principally targeting low and moderate-income persons and
programs that will address the needs of homeless and near homeless persons.
The County's Citizen Participation outreach was designed to encourage broad participation from the
County’s residents, including non-English speaking persons. The County's Citizen Participation Plan was
revised to incorporate the use of virtual meetings to allow citizen participation and comply with social
distancing guidelines. In addition, the Citizen Participation Plan includes guidelines to gather public
comments through public meetings, and the consultation process provided additional input. Information
gathered from the public, and data provided by HUD was used to identify the goals and activities of this
Consolidated Plan.

Consolidated Plan
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The Process
PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1.
Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.
Agency Role

Name

CDBG Administrator

MONTGOMERY COUNTY

HOME Administrator

MONTGOMERY COUNTY

ESG Administrator

MONTGOMERY COUNTY

Department/Agency
Program Office: Housing and Community
Development
Program Office: Housing and Community
Development
Program Office: Housing and Community
Development

Table 1 – Responsible Agencies

Narrative
The lead agency for the Consolidated Plan is the Montgomery County Office of Housing and Community
Development which oversees the administration of all CDBG, HOME, and ESG entitlement programs in
addition to the County Affordable Housing Trust Fund.
In addition, the Montgomery County Housing Authority (MCHA) will play a large role in providing and
managing housing programs covered by this plan. Projects are also coordinated with various non-profit
organizations, the Montgomery County Redevelopment Authority, the Community Action Development
Commission (CADCOM), Your Way Home Montgomery County and the Montgomery County
Opportunities Industrialization Center.

Consolidated Plan Public Contact Information
Terence C. McMullen
Interim Program Office Administrator
Office of Housing & Community Development
Montgomery County Department of Health and Human Services
P.O. Box 311
Consolidated Plan
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Norristown, PA 19404-0311
TEL: 610-278-3540
E-mail: tmcmulle@montcopa.org

Consolidated Plan
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PR-10 Consultation – 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and
91.315(I)
1.

Introduction

The County of Montgomery has prepared a Five-Year Consolidated Plan for the Years 2020 through 2024
in order to strategically implement federal programs that fund housing, community development, and
economic development activities within the County. Through a collaborative planning process that
involved a broad range of public and private agencies, the County developed a single, consolidated
planning and application document for the use of federal entitlement funds available through the
Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG), and HOME Investment
Partnerships Program (HOME). The County will submit this 2020-2024 Consolidated Plan and 2020
Annual Action Plan to the U. S. Department of Housing and Urban Development (HUD) by August 15,
2020.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(I)).
The Office of Housing and Community Development is responsible for the coordination of various
activities required in the administration of grant programs under its purview. To ensure that service
delivery coordination is continued, it is essential that each agency share data, exchange information,
and consult and coordinate with each of the other service providers. The County's primary means of
connecting and networking with housing and service providers in the region is as follows:




The County utilizes Community Connections, an innovative approach to provide social services
to residents in four regions of the County. The Navicates services are the first of a series of
Community Connections initiatives that will change the way in which Montgomery County
serves our communities as it relates to human services, building a stronger partnership between
government and community organizations.
Montgomery County Office of Mental Health / Developmental Disabilities and Early Intervention
provides funding for the development of permanent housing opportunities for individuals who
experience mental illness and are of low income. This project is administered jointly with the
Montgomery County Office of Housing and Community Development. Projects will be
considered if they add to the affordable housing stock for persons who experience mental
illness.

This Office has an array of supportive services that work with individuals to support their health and
wellness as they become more active members of the communities in which they work and live. The
Office will provide technical assistance and create liaisons between the housing developers and local
supportive service providers.
Consolidated Plan
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In 2014, the County established a new program, Your Way Home (YWH) Montgomery County, funded
with Affordable Housing Trust funds. Your Way Home Montgomery County is a new and more effective
system for preventing and ending Homelessness. Montgomery County residents experiencing a housing
crisis will simply contact the YWH call center, a toll-free hotline for screening and referral to three newly
formed community-based Housing Resource Centers (HRC). HRCs serve as central locations for
coordinated housing crisis response for families and individuals in each major region of Montgomery
County, connecting residents with needed resources, support and community connections to secure
permanent housing and remain stably housed.
HRCs use a progressive engagement strategy, a nationally recognized best practice in addressing
homelessness, to provide customized levels of assistance to families, and reserve the most expensive
interventions for residents with the most severe barriers to housing success.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
Since 1995, the U.S. Department of Housing and Urban Development (HUD) has required that all
homeless housing and service providers in a jurisdiction that seek federal funding work together in a
single planning body called the Continuum of Care (CoC). The CoC establishes goals, objectives, and
action steps, and coordinates planning for the full range of homeless services including prevention, as
well as emergency, transitional, and permanent supportive housing.
Representatives of local and county government, non-profit homeless and housing providers, and for
profit organizations have been meeting together on a monthly basis since 1999 to address the issue of
homelessness. In addition, the Montgomery County Office of Housing and Community Development and
the Office of Mental Health / Developmental Disabilities and Early Intervention are also active members
of the CoC and provide it with staff and financial support. The Office of Housing and Community
Development is the lead entity for the committee.
The Continuuum of Care Committee monitors the County Ten Year Plan to End Homelessness, and
evaluates the County's homeless system to identify gaps and strategies for filling those gaps; focuses on
creating new permanent supportive housing for homeless persons with disabilities; educates coalition
and community members about homeless needs and issues; assesses services and develops strategies to
address gaps; and reviews unmet needs and project performance, and determines the ranking of
projects for HUD funding.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Consolidated Plan
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The Montgomery County Office of Housing and Community Development (OHCD) is the CoC Lead
Agency for PA-504/Montgomery County/ Lower Merion/ Norristown/ Abington continuum of care. The
Montgomery County OHCD administers the ESG funds throughout the County. Montgomery County,
through the Your Way Home program, develops the County plan intended to organize and deliver
housing and services to meet the specific needs of people who are homeless as they move to stable
housing and maximum self-sufficiency.
The County of Montgomery's written standards for the application and allocation process are included
in the Application attachment in the Citizen Participation Appendix. The County of Montgomery,
through its Office of Housing and Community Development, announces the availability of Community
Development Block Grant Program (CDBG) funds, HOME funds, and ESG funds. Funds are awarded
through an application process. Applications for funding can be submitted by; 1) a unit of local
government; 2) public agencies; 3) non-profit organizations; 4) Homeless Shelters and 5) private
developers.
County OHCD staff reviews each project proposal as it relates to federal and county eligibility criteria
and fundability criteria. Prior to the actual review process a preliminary screening of the application will
take place testing for completeness. Staff will assess how the application will meet the goals of the
County’s Five- Year Consolidated Plan and how the project will accomplish those goals. Upon selection,
all recipients will be notified of the grant amount after October 1, 2020 following federal acceptance. All
program participants will be required to execute a Subrecipient Agreement with Montgomery County.
Specific instructions on how to begin implementation of the project are provided at an orientation
meeting prior to the start of the project. No costs incurred prior to the execution of the Grant
Agreement and Notice of Environmental clearance will be reimbursed by the County Community
Development Program. Any costs incurred and paid for prior to proper notification of clearance can
jeopardize the use of funds on the project.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan
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Table 2 – Agencies, groups, organizations who participated

1 Agency/Group/Organization

Montgomery County Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Organization participated in Public Input Meetings
and/or the Focus Groups held during the preparation
of the update to the Analysis of Impediments to Fair
Housing and to the preparation of the Consolidated
Plan Topics for the Focus groups included: Special
Needs of Non-Homeless and Homeless, Community
Development and Public Works (Non-Housing), and
Affordable Housing, and Fair Housing

2 Agency/Group/Organization

FAMILY SERVICES OF MONTGOMERY COUNTY

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Organization participated in Public Input Meetings
and/or the Focus Groups held during the preparation
of the update to the Analysis of Impediments to Fair
Housing and to the preparation of the Consolidated
Plan Topics for the Focus groups included: Special
Needs of Non-Homeless and Homeless, Community
Development and Public Works (Non-Housing), and
Affordable Housing, and Fair Housing

3 Agency/Group/Organization

Indian Creek Foundation

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

4 Agency/Group/Organization

Organization participated in Public Input Meetings
and/or the Focus Groups held during the preparation
of the update to the Analysis of Impediments to Fair
Housing and to the preparation of the Consolidated
Plan Topics for the Focus groups included: Special
Needs of Non-Homeless and Homeless, Community
Development and Public Works (Non-Housing), and
Affordable Housing, and Fair Housing
Keystone Opportunity Center

Agency/Group/Organization Type

Food Pantry

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Organization participated in Public Input Meetings
and/or the Focus Groups held during the preparation
of the update to the Analysis of Impediments to Fair
Housing and to the preparation of the Consolidated
Plan Topics for the Focus groups included: Special
Needs of Non-Homeless and Homeless, Community
Development and Public Works (Non-Housing), and
Affordable Housing, and Fair Housing

5 Agency/Group/Organization

INTER-FAITH HOUSING ALLIANCE

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Organization participated in Public Input Meetings
and/or the Focus Groups held during the preparation
of the update to the Analysis of Impediments to Fair
Housing and to the preparation of the Consolidated
Plan Topics for the Focus groups included: Special
Needs of Non-Homeless and Homeless, Community
Development and Public Works (Non-Housing), and
Affordable Housing, and Fair Housing

Consolidated Plan
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7 Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Services-Education

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Families with children
Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Organization participated in Public Input Meetings
and/or the Focus Groups held during the preparation
of the update to the Analysis of Impediments to Fair
Housing and to the preparation of the Consolidated
Plan Topics for the Focus groups included: Special
Needs of Non-Homeless and Homeless, Community
Development and Public Works (Non-Housing), and
Affordable Housing, and Fair Housing

8 Agency/Group/Organization

YWCA

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Organization participated in Public Input Meetings
and/or the Focus Groups held during the preparation
of the update to the Analysis of Impediments to Fair
Housing and to the preparation of the Consolidated
Plan Topics for the Focus groups included: Special
Needs of Non-Homeless and Homeless, Community
Development and Public Works (Non-Housing), and
Affordable Housing, and Fair Housing

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

13

Demo

9 Agency/Group/Organization

HEDWIG HOUSE INC.

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Organization participated in Public Input Meetings
and/or the Focus Groups held during the preparation
of the update to the Analysis of Impediments to Fair
Housing and to the preparation of the Consolidated
Plan Topics for the Focus groups included: Special
Needs of Non-Homeless and Homeless, Community
Development and Public Works (Non-Housing), and
Affordable Housing, and Fair Housing

Identify any Agency Types not consulted and provide rationale for not consulting
The County's Citizen Participation Process was designed to be open and encouraging to all Agency
Types. There were no Agency Types that were not consulted during the Consolidated Planning process

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead Organization

Continuum of Care

Montgomery
County CofC

PHA 5 Year Plan

Montgomery
County Housing
Authority
Montgomery
County

Montgomery County
Analysis of
Impediments

Montco 2014: A
shared Vision

Montgomery
County Planning
Commission

Consolidated Plan
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How do the goals of your Strategic Plan overlap with
the goals of each plan?
The goals of the Strategic Plan are closely coordinated
with the goals of the Continuum of Care. The County of
Montgomery is an active participant with the applicant
and administering agency for the Continuum of Care.
The Goals of the County Housing Authority's Five-Year
Plan are closely coordinated with the goals of providing
affordable housing for the County.
Community Development staff preparing the
Consolidated Plan were actively involved in the
development and update of the County's AI. Actions to
address impediments identified in the AI are
incorporated in the Action Plans and CAPERs.
A Comprehensive Plan for Montgomery County
developed to encourage collaboration and partnerships
among governments, businesses, institutions, schools,
higher education, and other stakeholders.
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Name of Plan

Lead Organization

Montgomery County
10-Year Plan to End
Homelessness

Montgomery
County CofC

Your Way Home

Strategic Plan
2013-2015

How do the goals of your Strategic Plan overlap with
the goals of each plan?
This comprehensive document outlines the County’s
priority goals to eliminate homelessness and establishes
strategies to realize them in coordination with the
Continuum of Care and the Five-Year Consolidated Plan
Goals.
Your Way Home Montgomery County is a
transformational partnership between government,
philanthropy and nonprofits to solve the problem of
homelessness in the County.

Table 3 – Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(l))
The Office of Housing and Community Development is responsible for the coordination of the various
planning activities and implementation of the program. Coordination and cooperation continue to be
one of the most important elements in the implementation of the Five-Year Housing and Community
Development Strategy. To ensure that service delivery coordination is continued, it is essential that each
agency share data, exchange information, and consult and coordinate with each of the other service
providers. The County’s primary means of connecting and networking with housing and service
providers in the region is as follows:



The County initiated the Your Way Home program in 2014 to implement and coordinate all
homeless services from all County departments that provide services to homeless people.
The Montgomery County Coalition for the Homeless (MCCH) MCHC is a nonprofit, county-wide
affordable housing coalition that brings together representatives of government agencies,
nonprofit homeless and housing providers, and for-profit organizations on a monthly basis and
is a contributing agency for the Montgomery County Continuum of Care planning process.
Because MCCH is a largely volunteer effort, the County’s support, especially in administrative
areas, is extremely valuable.

Within PA: The coordination and provision of affordable housing is represented by two essential State
agencies: the Pennsylvania Housing Finance Agency and the Pennsylvania Department of Community
and Economic Development. The Department of Community and Economic Development provide funds
through Federal and State programs. The Housing Finance Agency provides below-market interest rate
mortgage financing and the allocation of low-income rental housing tax credit financing.
PRIVATE NONPROFIT ORGANIZATIONS: An important part of the institutional structure for affordable
housing development in the County is representation by private nonprofit organizations. The County's
nonprofit development organizations can be labeled as "specialized" organizations because they focus
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)
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on fulfilling a small role in the larger picture of delivering affordable housing in a region with great need.
These organizations are established either geographically or programmatically.
Most of the County's nonprofit organizations limit their efforts to a small geographic area, such as a
block or two within a neighborhood for maximum impact. The focus tends to be on a particular type of
housing (e.g. new units for small families) or on meeting a particular need (e.g. rehabilitation of existing
units for very LMI households).

Narrative (optional):

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)
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PR-15 Citizen Participation – 91.105, 91.115, 91.200(c) and 91.300(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
In accordance with 24 CFR 91.115(e), Montgomery County has adopted a Citizen Participation Plan describing the citizen participation
requirements of its CDBG program. The full Citizen Participation Plan is on file at the Office of Housing and Community Development.
The County provided training workshops for local government entities and non-profits wishing to apply for funds and held citizen participation
hearings as follows.
A draft of the Annual Plan for FY 2020 was placed on public display for 30 days beginning July 10, 2020 and ending August 10, 2020. The display
notice was published in several area newspapers of record:





Intelligencer, Doylestown
The Mercury, Pottstown
The Reporter, Lansdale
The Times Herald, Norristown

In addition to public input from community meetings and comments broadly solicited, the County invited input from other governmental
agencies and nonprofits on the goals and actions that should be considered in the consolidated planning process. Agencies and nonprofit
organizations that serve County residents were contacted to identify specific needs and subsequent actions to address needs. Announcement of
the availability of the plan was sent to organizations that represent persons with limited English-speaking ability, disabilities and low incomes.
In order to reach and provide adequate access to each of the categories of residents the County publicizes notice of upcoming events related to
the development and implementation of the Action Plan, including sufficient information about the event subject matter, at least two weeks
prior to each event. Events are advertised through the minimum of one of the following methods, depending on event type:



Non-legal section of those newspapers with general circulation within the County – a Notice of Hearing (for Public Hearings)
Letters to individual citizens, groups, etc.
Consolidated Plan
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OHCD Mailing List and website.

All events are held at times and locations convenient to potential and actual beneficiaries. All public hearings will be held in various locations
throughout the County. Hearings are held in the evenings or on weekends in order to allow for greater participation. When a “reasonable”
amount of non-English-speaking citizens are expected to participate, their needs are met by the provision of an appropriate translator. All public
hearing are handicap accessible.

Consolidated Plan
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Citizen Participation Outreach
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Summary of
response/attendance

MONTGOMERY COUNTY

Summary of
comments receive
d

Summary of comment
s not accepted
and reasons
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URL (If
applicable
)
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1

Public Hearing

Nontargeted/broad
community

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

The County conducted
three public meetings
to solicit input into the
preparation of the
Consolidated Plan and
Action Plan. The
meetings were
advertised and held as
follows: February 18,
2020 at 6:00 p.m.
Pottstown, PA February
19,2020 at 6:00 p.m.
Willow Grove, PA
February 20, 2020 at
6:00 p.m. Norristown,
PAA draft of the Annual
Plan for FY 2020 was
placed on public display
for 30 days beginning
July 10, 2020 and
ending August 10,
2020. The display
notice was published in
several area
newspapers of record
and a Virtual Public
Hearing was held on
July 28, 2020 at 6:00
pm
MONTGOMERY COUNTY

No members of the
public attended the
Public Hearings.
The County
Community
Development staff
reviewed the
planning process
for the 2020-2024
Consolidated Plan
and the 2020
Annual Action Plan.
Copies of the signin sheets are
included in the
Citizen
Participation
Appendix.

All comments were
accepted.
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

2

Focus Group
Meetings

Nontargeted/broad
community

3

Internet Outreach

Montgomery
County
Municipalities

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Summary of
response/attendance
The County held five
Focus Groups meetings
in April 2019 on the
development of the
Consolidated Plan and
the Update to the
Analysis of
Impediments to Fair
Housing. Topics
included: Special Needs
of Non-Homeless,
Homeless Needs,
Affordable Housing
Group, Fair Housing
The County prepared a
Survey to assist in
identifying the specific
community
development needs of
the participating
municipalities over the
next five years,
including Public Facility
and Public
Infrastructure needs.
The survey was posted
on Survey Monkey.
MONTGOMERY COUNTY

Summary of
comments receive
d
A summary of the
comments received
are included in the
Citizen
Participation
Appendix

Summary of comment
s not accepted
and reasons
All comments were
received.

Results of the
survey are included
in the Grantee
Unique Appendices

All comments were
received.
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4

Focus Group
Meetings

Grant Applicants

Consolidated Plan
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On 2/21/2020, the
County facilitated a
Training Session in HSC
Room A/B - Norristown
from 10:30 to 12:00 pm
for municipal applicants
for CDBG/ESG/HAP and
from 10:30 to 12:00 for
HOME/HRI in the HSC
Cabinet Room. On
2/24/20 a training
session was held for
non-profits in HSC
Room A&B in
Norristown from 10:00
to 12 noon. Additional
Fair Housing Training
Sessions were held on
2/21/20 between 10:30
to 12 noon and on
2/24/20 from 9:00 to
10:00 am.2/21/2020
9:30 - 10:30 am
Fair Housing Training A&B10:30 to 12:00 pm
Municipalities - A&B
Application
Training2/21/202010:3
0 to 12:00 pm HOME &
HRI - Cabinet Room
MONTGOMERY COUNTY

No comments were
received at the
training sessions.
Comments of the
training materials
and the program
application are
included in the
Grantee Unique
Appendix.

All comments were
received.
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendance

Summary of
comments receive
d

Summary of comment
s not accepted
and reasons

Application
Training2/24/20209:00
- 10:00 am Fair
Housing Training A&B10:00 to 12:00 pm
Non-Profits - A&B
Application Training
Table 4 – Citizen Participation Outreach
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Needs Assessment
NA-05 Overview
Needs Assessment Overview
During the 2020-2024 Consolidated Plan period, the County of Montgomery has identified the following
needs and will plan activities to address its various housing and community development needs:
Housing Goals
Goal #1:
Promote the rehabilitation and preservation of the existing affordable housing stock (homeowner and
rental) through partnerships with agencies that provide housing rehabilitation.
Support the Montgomery County Housing Authority (MCHA) to improve and maintain existing public
housing units.
Goal #2:
Create new affordable rental housing for households below 80% of the area median income.
Goal #3:
Create new affordable home ownership opportunities for households between 50% and 80% of the area
median income.





Objective 1: Provide education to LMI families through first-time homebuyer training programs;
Objective 2: Support initiatives by local organizations and non-profit agencies to develop units of
affordable sales housing;
Objective 3: Provide down payment and closing cost assistance to eligible homebuyers; and
Objective 4: In cooperation with MCHA, assist Housing Choice Voucher households to become
homebuyers.

Goal #4:
Fund tenant-based rental assistance annually to provide suitable housing for at-risk and special needs
populations.

Consolidated Plan
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Objective 1: Through the strategic use of tenant-based rental assistance, make funds available to
the County Behavioral Health and Developmental Disabilities (BHDD) program.

Priority Homeless Goals
Goal #1: Improve data collection and analysis.
Goal #2: Expand housing models and opportunities for homeless individuals and families.
Goal #3: Increase homeless prevention efforts through discharge planning and better use of
mainstream services.
Goal #4: Expand and target supportive services.
Goal #5: Continue community education and advocacy.
Goal #6: Continue support of the existing centralized intake system for homeless persons and persons
near homelessness.
Goal #7: Expand permanent supportive housing for chronically homeless individuals.
Priority Community Development Goals
Goal #1:
Support improvements to or construction of public facilities.
Support projects that meet high-priority needs, including parks, fire protection facilities and equipment,
senior centers and day care centers.
Goal #2:
Support improvements to and maintain infrastructure, including roads, sidewalks, sewer, water and
flood protection systems.
Goal #3:
Support Public Service projects that meet high-priority needs, including services for youth and seniors,
transportation services, housing counseling, substance abuse
Goal #4:

Consolidated Plan
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Support Economic Development projects that meet high priority needs, including microenterprise
assistance and assistance to retail, commercial, office, technology and industrial projects (including
façade improvements, small business loans, and other economic development initiatives).
Planning and Administration
Goal #5:
Support general program administration, public outreach and information.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
Summary of Housing Needs
Montgomery County is the third most populous county in the state of Pennsylvania (behind Philadelphia
and Allegheny), with a population of 821,301 according to the 2014-2018 American Community Survey
Population estimates. The county occupies 487 square miles.
The Schuylkill River forms the southern edge of Montgomery County from its western border to Lower
Providence Township, at which point it runs east along the boroughs of Norristown, Bridgeport, and
Conshohocken, as well as several townships. The county is bordered by Lehigh and Bucks Counties
(north), Berks County (west), Chester and Delaware Counties (south), and Philadelphia County (east).
Montgomery County’s population growth has been more than five times the rate of Pennsylvania’s
growth over the past five decades.
Montgomery County is currently divided into 62 municipalities, 56 of which are in the Urban
Montgomery County designation
In 2018, Montgomery County, Pennsylvania had a total of 332,631 housing units, 5.62 percent of which
were vacant. Of the total housing units, 74.54 percent were in single-unit structures, 24.57 percent were
in multi-unit structures, and 0.87 percent were mobile homes. Of the current housing stock, 23.19
percent of the housing units were built since 1990.
Of the 313,949 occupied housing units - 225,434 (71.81 percent) were owner occupied and 88,515
(28.19 percent) renter occupied. Sixty-seven percent of householders of these units have moved in since
2000. 68.88 percent of the owner occupied units have a mortgage. 1.2 percent of the households did
not have telephone service. The median monthly housing costs for mortgaged owners was $2,073,
nonmortgaged owners $779, and renters $1,253.
The demographics included below indicate that Renters making 0-30% of the Area Median Income have
the greatest percentage (71.69%) of having at least 1 or more of the four severe housing problems (lacks
kitchen or complete plumbing, severe overcrowding and severe cost burden). Owner households
making between 0-30% of the Area Median Income have the greatest percentage (73.01%) of having at
least 1 or more of the four severe housing problems.
Demographics
Population
Households
Median Income

Base Year: 2009
799,874
298,326
$75,728.00

Most Recent Year: 2015
634,840
240,760
$80,675.00

% Change
-21%
-19%
7%

Table 5 - Housing Needs Assessment Demographics
Data Source:

2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
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Median Household Income
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% Owner Occupied
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% Renter Occupied

Number of Households Table

Total Households
Small Family Households
Large Family Households
Household contains at least one
person 62-74 years of age
Household contains at least one
person age 75 or older
Households with one or more
children 6 years old or younger
Data
Source:

0-30%
HAMFI
20,543
4,211
687

>30-50%
HAMFI
22,455
6,034
1,222

>50-80%
HAMFI
34,744
11,103
2,508

>80-100%
HAMFI
23,300
9,484
1,922

>100%
HAMFI
139,745
78,495
13,609

4,385

5,156

8,222

4,904

27,901

5,543

7,082

7,392

3,063

9,895

1,634

2,359

4,097

3,394

15,036

Table 6 - Total Households Table
2011-2015 CHAS
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Housing Needs Summary Tables
1. Housing Problems (Households with one of the listed needs)
0-30%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Substandard
Housing Lacking
complete
plumbing or
kitchen
facilities
794
724
Severely
Overcrowded With >1.51
people per
room (and
complete
kitchen and
plumbing)
78
158
Overcrowded With 1.01-1.5
people per
room (and
none of the
above
problems)
165
202
Housing cost
burden greater
than 50% of
income (and
none of the
above
problems)
7,490 3,802

Consolidated Plan
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Renter
>5080%
AMI

>80100%
AMI

233

137

1,888

32

95

50

381

198

174

739

229

12,69
9

1,178

Total

MONTGOMERY COUNTY

Owner
>5080%
AMI

>80100%
AMI

52

43

44

171

0

54

62

12

128

25

83

64

57

229

1,063

15,83
3

0-30%
AMI

6,212

>3050%
AMI

4,564

3,994

Total
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0-30%
AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems)
Zero/negative
Income (and
none of the
above
problems)
Data
Source:

>3050%
AMI

Renter
>5080%
AMI

>80100%
AMI

Total

829

4,370

5,467

1,371

12,03
7

1,064

0

0

0

1,064

0-30%
AMI

>3050%
AMI

Owner
>5080%
AMI

>80100%
AMI

Total

1,147

3,604

6,755

5,026

16,53
2

768

0

0

0

768

Table 7 – Housing Problems Table
2011-2015 CHAS
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% Owners with One or More Housing Problems
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% Renters with One or More Housing Problems

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)
0-30%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems
8,535 4,875
Having none
of four
housing
problems
2,306 5,828

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Renter
>5080%
AMI

>80100%
AMI

Total

0-30%
AMI

>3050%
AMI

Owner
>5080%
AMI

>80100%
AMI

1,717

588

15,715

6,267

4,774

4,180

1,184

16,405

11,354

7,109

26,597

1,549

6,938

17,520

14,390

40,397

MONTGOMERY COUNTY
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0-30%
AMI

Household
has negative
income, but
none of the
other housing
problems
Data
Source:

>3050%
AMI

1,064

Renter
>5080%
AMI

>80100%
AMI

0

0

0

Total

0-30%
AMI

1,064

768

>3050%
AMI

Owner
>5080%
AMI

0

>80100%
AMI

0

0

Total

768

Table 8 – Housing Problems 2
2011-2015 CHAS

3. Cost Burden > 30%
0-30%
AMI

NUMBER OF HOUSEHOLDS
Small Related
2,242
Large Related
291
Elderly
3,140
Other
3,398
Total need by
9,071
income
Data
Source:

>3050%
AMI

Renter
>5080%
AMI

3,210
330
3,369
2,131
9,040

1,954
415
2,051
2,422
6,842

Total

7,406
1,036
8,560
7,951
24,953

0-30%
AMI

1,373
287
4,503
1,276
7,439

>3050%
AMI

Owner
>50-80%
AMI

1,963
657
4,619
1,012
8,251

4,406
1,061
3,826
1,468
10,761

Total

7,742
2,005
12,948
3,756
26,451

Table 9 – Cost Burden > 30%
2011-2015 CHAS
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% Owner Cost Burden
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% Renter Cost Burden

4. Cost Burden > 50%
0-30%
AMI

NUMBER OF HOUSEHOLDS
Small Related
2,063
Large Related
268
Elderly
2,735
Other
3,143
Total need by
8,209
income
Data
Source:

Renter
>30-50% >50-80%
AMI
AMI

1,325
133
2,066
816
4,340

218
20
784
203
1,225

Total

3,606
421
5,585
4,162
13,774

0-30%
AMI

1,271
252
3,629
1,137
6,289

Owner
>30-50% >50-80%
AMI
AMI

1,421
500
2,007
634
4,562

1,788
311
1,341
525
3,965

Total

4,480
1,063
6,977
2,296
14,816

Table 10 – Cost Burden > 50%
2011-2015 CHAS
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% of Owners Severely Cost Burden

Consolidated Plan
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% of Renters Severely Cost Burden

5. Crowding (More than one person per room)
030%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Single family
households
263
Multiple,
unrelated family
households
0
Other, non-family
households
0
Total need by
263
income

Renter
>50>8080%
100%
AMI
AMI

Total

030%
AMI

>3050%
AMI

Owner
>50>8080%
100%
AMI
AMI

Total

315

208

200

986

14

98

55

65

232

35

45

24

104

10

39

71

4

124

20
370

40
293

0
224

60
1,150

0
24

0
137

0
126

0
69

0
356

Table 11 – Crowding Information – 1/2
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Data
Source:

2011-2015 CHAS

030%
AMI

Households with
Children Present

Renter
>30>5050%
80%
AMI
AMI

0

Data Source
Comments:

0

0

Total

030%
AMI

0

0

Owner
>30>5050%
80%
AMI
AMI

0

0

Total

0

Table 12 – Crowding Information – 2/2

Describe the number and type of single person households in need of housing assistance.
According to the 2014-2018 American Community Survey (ACS), there were 245,486 households in 2018
in Urban Montgomery County. Based on this number of households, 62,862 (25.6%) of all households
were single person households living alone. Single person households aged 65 and over comprised of
29,345 households or (11.95%) of all households. Based on the ACS estimates, 46.68% of all persons
living alone are seniors, and it is presumed that as they age in place, additional accommodations and
supportive services will be necessary for this portion of the Urban County’s population. The County and
its municipalities will need to assist in obtaining funding and collaborating with housing service and
elderly support agencies to provide programs, activities and accommodations for its elderly population.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.
Estimated Housing Needs for Persons with Disabilities
The 2014-2018 American Community Survey reported disability status for civilian, noninstitutionalized
persons aged five and over. The enumeration excludes institutionalized disabled persons, which consists
of persons under formally authorized, supervised care or custody in institutions. As defined by the
Census Bureau, a disability is a physical, mental or emotional condition lasting at least six months that
can make it difficult for a person to do activities such as walking, climbing stairs, dressing, bathing,
learning, or remembering.
In 2014-2018 American Community Survey 5-Year Estimates, there were an estimated 629,728 civilian,
non-institutionalized persons in Urban Montgomery County, 61,985 identified a disability status which
accounts for 9.84% of the non-institutionalized population.

Estimated Housing Needs for Victims of Domestic Violence
Consolidated Plan
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Based on consultation with the Women's Center of Montgomery County, located in Norristown, it is
estimated that 3 out of 5 people who contact the Center that are victims of domestic violence, dating
violence, sexual assault, and stalking, are in need of housing assistance. The Center serves
approximately 4,000 victims of domestic violence per year. All of the people the Center works with that
need housing are on the same wait list for transitional and/or public or privately subsidized housing. The
Center finds that their clients have a better chance of obtaining public/privately subsidized housing than
transitional housing, because the wait lists for transitional housing tend to be very long. Transitional
housing is run by entities that have their own clientele who are considered for openings first. The Center
has to find immediate, emergency, and short-term housing options for these clients. Emergency housing
options are also lacking in Montgomery County. The Center is forced to extend to other counties for
help, but these counties prioritize their residents over out of county applications and requests. The
Women's Center is not a housing agency, but they believe that housing is a huge step in victims moving
forward in domestic violence situations.

What are the most common housing problems?
The four housing problems as defined by HUD are:
1. Incomplete kitchen facilities;
2. Incomplete plumbing facilities;
3. 1.01 or more persons per room; and
4. A cost burden.
The most common housing problems in Montgomery County are housing cost burden greater than 50%
of income for renter households and a housing cost burden greater than 30% of income for owner
households. Renters with 0-30% AMI have the highest percentage of having 1 or more of the severe
housing problems for renters, and owners making 0%-30%% AMI have the highest percentage of having
1 or more of the severe housing problems for owners.
Affordable housing is defined as paying no more than 30% of gross household income for monthly
housing expenses including mortgage, utilities, insurance and taxes, or rent and utilities, regardless of
income level. It should be noted that some households may choose to pay more than 30% of their
income for housing. However, when households spend more than 30% of their income on housing, it is
considered excessive and these households are classified as cost-burdened. When households pay
higher proportions of their incomes for housing, they may be forced to sacrifice other basic necessities
such as food, clothing, and health care. Additionally, cost-burdened households may have trouble
maintaining their dwelling. Cost burden is of particular concern among LMI households, who overall
have fewer housing choices.
Housing problems other than cost burden include overcrowding or substandard kitchen/bath facilities.
While some social service providers reported an increase in households "doubling up" in order to afford
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

42

Demo
housing, the HUD data included in this report identifies 739 Renter households and 229 Owner Occupied
Households affected by overcrowding in their living environment.

Are any populations/household types more affected than others by these problems?
In examining Tables 8 through 11 on Housing Problems, Cost Burdens, and Crowding, it is clear that
renters earning less than 30% of the median income and between 30% and 50% of the median income
are affected by these problems more than those renters earning more than 50% of the median income
and owners on a consistent basis.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance
The number of persons "at risk" of becoming homeless is difficult to estimate at any point in time. Those
threatened with eviction, unemployment, foreclosure, or termination of utilities could become
homeless when they no longer have a cushion against the perils of life. Most commonly, it is when a
family lives paycheck to paycheck without any savings for emergencies. If only one lost paycheck, a small
rent increase, one stint of mental or physical illness, or a temporary layoff from work can cause people
to lose their housing, then they are considered "at risk". A common scenario is when eviction from
rental housing occurs due to nonpayment of rent. Unemployment or underemployment results in lack of
sufficient income to meet the costs of food, housing, transportation, and child care.
Additionally, individuals or families who fall into one or more of the following categories are most likely
to become homeless:











Persons leaving institutions such as mental hospitals or prisons;
Young adults aging out of the foster care system;
Households with incomes less than 30% of the median family income;
Households paying in excess of 50% of income for housing costs;
Victims of domestic violence;
Special needs populations such as persons with HIV/AIDS, disabilities, drug and/or alcohol
addictions;
Single parent households who are unemployed;
Large low income families;
Renters facing eviction; and
Homeowners facing foreclosure

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

43

Demo
The Your Way Home Rapid Re-Housing providers utilize a progressive engagement model, whereby
consumers are given just as much services and support they need to succeed in order to preserve costly
interventions like permanent supportive or subsidized housing for families and individuals with
significant and lasting barriers to housing stability. Rapid Re-Housing providers develop Housing Stability
Plans with consumers that rely first on the client’s own resources and networks, and then use the least
amount of system resources needed to obtain and maintain permanent housing. While receiving a
rental subsidy through Rapid Re-Housing, housing stability coaches connect households mainstream and
community services, including child care, food security, physical, mental and behavioral health,
employment and job training, public benefits access and veterans’ services, among others, so that the
household can reach economic self-sufficiency and maintain permanent housing ongoing. Your Way
Home system performance measurements are strong, showing that over 25% of rapid re-housing
participants exit the program with gained or increased earned income, 44% exit with increase in any
income, and one-year return percentages are low, with 85% of leavers not returning to homelessness in
one year after exiting. These strong system performance measures show that, by utilizing progressive
engagement and connections to supportive services, income, and mainstream benefits, households in
Rapid Re-Housing are set up for success prior to termination of rental assistance.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
People that are about to lose their housing in 21 days is the HUD definition of at-risk. The CoC does not
have any programs specifically for people at-risk of homelessness, but the Diversion Program operated
through the CoC and Your Way Home is for those at imminent risk of homelessness. The CoC partners
with the Women's Center in Norristown and the Montgomery County Vet Center, which are both
members of the CoC. The Vet Center is on the CoC Board.
According to the PA HMIS Policy and Standard Operating Procedures, there are two types of at-risk
groups: persons that are immediately losing their housing, and those that are unstably housed and are
at risk of losing their housing.
Imminently losing their housing - Persons who are housed and at imminent risk of losing housing
include people who at program entry or program exit are experiencing one of the following:




Being evicted from a private dwelling unit (including housing provided by family/friends).
Being discharged from a hospital or other institution.
Living in housing that has been condemned by housing officials and is no longer considered
meant for human habitation.

Additionally, a person residing in one of these places must also meet the following two conditions:


Have no appropriate subsequent housing options identified; and
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Lack the financial resources and support networks needed to obtain immediate housing or
remain in existing housing.

Unstably housed and at-risk of losing their housing - persons who are housed and at-risk of losing
housing include people who at program entry or program exit:




Are in their own housing or doubled up with friends or relatives and at-risk of losing their
housing due to high housing costs, conflict, or other conditions negatively impacting their ability
to remain housed; and
Lack the resources and support networks needed to maintain or obtain housing.

The methodology used to generate estimates of at-risk populations is the Service Prioritization and
Decision Assistance Tool, as well as working with the Housing Resource Center to identify the number
served with RRH dollars. The Your Way Home call center also collects and track assistance requests.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness
Households who pay higher proportions of their incomes for housing have been linked with instability
and an increased risk of homelessness due to their housing cost burdens and trouble they encounter
maintaining their dwelling. In addition, single person households with special needs are linked to an
increased risk of homelessness due to the lack of single room efficiency units available in the County.
As indicated in the above narrative, individuals or families who fall into one or more of the following
categories are most likely to become homeless:












Persons leaving institutions such as mental hospitals or prisons;
Young adults aging out of the foster care system;
Households with incomes less than 30% of the median family income;
Households paying in excess of 50% of income for housing costs;
Victims of domestic violence;
Special needs populations such as persons with HIV/AIDS, disabilities, drug and/or alcohol
addictions;
Single parent households who are unemployed;
Large low income families;
Renters facing eviction; and
Homeowners facing foreclosure
Long waiting lists for public housing

Discussion
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NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
During the planning process for the preparation of the Montgomery County Five Year Consolidated Plan,
an evaluation and comparison was made to determine if any racial or ethnic group is disproportionately
affected by housing problems in the Urban County. Disproportionately greater need is defined as a
group having at least 10 percentage points higher than the percentage of persons as a whole.

0%-30% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems
16,822
12,791
1,977
993
59
0
707

Has none of the
four housing
problems
1,847
1,445
170
109
0
0
80

Household has
no/negative
income, but none
of the other
housing problems
1,832
1,339
164
203
0
0
44

Table 13 - Disproportionally Greater Need 0 - 30% AMI
2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Has one or more
of four housing
problems
17,621
13,630
1,915
896
MONTGOMERY COUNTY

Has none of the
four housing
problems
4,778
4,418
122
88

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
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Housing Problems

American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems

Has none of the
four housing
problems

29
0
858

20
0
74

Household has
no/negative
income, but none
of the other
housing problems
0
0
0

Table 14 - Disproportionally Greater Need 30 - 50% AMI
2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems
18,083
14,195
1,747
1,151
10
25
677

Has none of the
four housing
problems
16,646
13,975
1,102
844
24
0
481

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 15 - Disproportionally Greater Need 50 - 80% AMI
2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income
Housing Problems

Jurisdiction as a whole
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Has one or more
of four housing
problems
8,207
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Has none of the
four housing
problems
15,085

Household has
no/negative
income, but none
of the other
housing problems
0
47
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White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems
6,711
628
587
0
0
161

Has none of the
four housing
problems
12,211
1,143
1,015
0
0
585

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0

Table 16 - Disproportionally Greater Need 80 - 100% AMI
2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion


0-30% AMI. Almost all of the races/ethnicities have relatively high rates of housing problems, at
this income level . At this income level, 82.05 percent of all households have at least one of the
four housing problems. Though only American Indian, Alaska Native, for which all (100%) of the
households at this income level have at least one of the four housing problems, experiences a
disproportionate greater housing need.



30-50% AMI. In the Urban County 78.67 percent of households at this income level have at least
one housing problem. Black -African American has a disproportionate greater need in this
income level as 94.01% of households have one or more housing problems, well above the
88.67% threshold. Asian Households which have a 91.06% rate of one or more housing problems
also have a disproportionately greater need. And Hispanic Households have a disproportional
greater need, as 92.06% of households at this income level have at least one of the four housing
problems.



50-80% AMI. At this income level, 52.07 percent of households in the Urban County have at
least one of the four housing problems. Pacific Islander is the only race/ethnic group that
experiences a disproportionately greater need, as 100% of households at this income level have
at least one of the four housing problems, well above the 62.07% threshold to identify a
disproportionate greater need.



80-100% AMI. 35.24% all households earning 80-100% AMI in the Urban County have at least
one of the four housing problems. There are no race/ethnicity which as a disproportionately
greater need at this income level, according to the 2011-2015 CHAS.
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NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205
(b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
During the planning process for the preparation of the Montgomery County Five Year Consolidated Plan,
an evaluation and comparison was made to determine if any racial or ethnic group is disproportionately
affected by severe housing problems in the Urban County. Disproportionately greater need is defined as
a group having at least 10 percentage points higher than the percentage of persons as a whole. Data
detailing information by racial group and Hispanic origin has been compiled from the CHAS data and the
2011-2015 ACS. The following tables illustrate the disproportionate needs of Montgomery County.

0%-30% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems

Has none of the
four housing
problems

14,802
11,229
1,706
905
55
0
648

3,855
3,019
431
201
4
0
144

Household has
no/negative
income, but none
of the other
housing problems
1,832
1,339
164
203
0
0
44

Table 17 – Severe Housing Problems 0 - 30% AMI
2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems

Has none of the
four housing
problems

9,649
7,498
869
637
29
0
483

12,766
10,581
1,159
336
20
0
451

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 18 – Severe Housing Problems 30 - 50% AMI
2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%-80% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems

Has none of the
four housing
problems

5,897
4,621
459
468
0
0
247

28,874
23,563
2,418
1,539
34
25
916

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 19 – Severe Housing Problems 50 - 80% AMI
2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income
Severe Housing Problems*

Has one or more
of four housing
problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

1,772
1,396
109
232
0
0
39

Has none of the
four housing
problems
21,499
17,549
1,669
1,365
0
0
714

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 20 – Severe Housing Problems 80 - 100% AMI
2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
Discussion



0-30% AMI. Almost all of the races/ethnicities have relatively high rates of severe housing
problems, at this income level . At this income level, 72.24 percent of all households have at
least one of the four severe housing problems. Though only American Indian, Alaska Native for
which (93.22%) of households at this income level have at least one of the four severe housing
problems, experiences a disproportionate greater housing need.



30-50% AMI. In Montgomery County, at the 30%-50% Area Median Income level, 43.05 percent
of households have at least one severe housing problem. Asian Households have a
disproportionately greater need as 65.47% of households have one or more severe housing
problems, And American Indian, Alaska Native also has a disproportionate greater need as
59.18% have one or more severe housing problems.



50-80% AMI. At this income level, 16.96 percent of households in the County have at least one
of the four severe housing problems. No race/ethnicity has a disproportionately greater need.
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80-100% AMI. 7.61% all households earning 80-100% AMI in Montgomery County have at least
one of the four severe housing problems. No race/ethnicity has a disproportionately greater
need.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:
During the planning process for the preparation of the Montgomery County Five Year Consolidated Plan,
an evaluation and comparison was made to determine if any racial or ethnic group is disproportionately
affected by housing problems in the Urban County. Disproportionately greater need is defined as a
group having at least 10 percentage points higher than the percentage of persons as a whole.
The greatest housing problem facing Montgomery County is the lack of affordable housing and the fact
that many of the County’s lower income households are paying more than 30% of their total household
income on housing related costs. The following information was noted: 32,965 White households were
cost overburdened by 30% to 50%, and 24,775 White households were cost over burdened by greater
than 50%; 3,984 Black/African American households were cost overburdened by 30% to 50%, 2,971
Black/African American households were cost overburdened by greater than 50%; 2,210Asian
households were cost overburdened by 30% to 50%, and 1,997 Asian households were cost over
burdened by greater than 50%; 14 American Indian, Alaska Native households were cost-overburdened
by 30% to 50%, 59 American Indian, Alaska Native households were cost overburdened by greater than
50%; 25 Pacific Islander households were cost-overburdened by 30% to 50%, and lastly, 1,258 Hispanic
households were cost overburdened by 30% to 50%, and 1,193 Hispanic households were cost
overburdened by greater than 50%.

Housing Cost Burden
Housing Cost Burden
Jurisdiction as a whole
White
Black / African
American
Asian
American Indian,
Alaska Native
Pacific Islander
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

<=30%

30-50%

>50%

166,252
140,725

40,917
32,965

31,484
24,775

No / negative
income (not
computed)
2,050
1,509

8,906
10,650

3,984
2,210

2,971
1,997

179
238

188
0

14
25

59
0

0
0
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Housing Cost Burden

<=30%

Hispanic
Data
Source:

3,927

30-50%

>50%

1,258

1,193

No / negative
income (not
computed)
44

Table 21 – Greater Need: Housing Cost Burdens AMI
2011-2015 CHAS

Discussion:
A total of 40,917 households were Cost Burdened by paying 30-50 percent of their income on housing
costs. This amounts to 17% of all households. 32,965 White households were considered cost
overburdened by between 30% and 50%, which accounts for 16.48% of all White households. This
number is just below the County rate as whole therefore cost burdened White households do not have a
disproportionately greater need. A total of 3.984 Black/African American households were considered
cost-burdened by between 30% and 50%, which accounts for 24.84% of all Black households. This
number is above the County rate as whole but not over ten percentage points. A total of 2,210 Asian
households were considered cost overburdened by between 30% and 50%, which accounts for 14.64%
of Asian Households. This number is well below the County rate as whole therefore cost burdened Asian
households do not have disproportionately greater need. A total of 1,258 Hispanic households were
considered cost overburdened by between 30% and 50%, which accounts for 19.59% of all Hispanic
households. This number is above the County rate as whole, but not over 10 percentage points above,
therefore cost burdened Hispanic households do not have a disproportionately greater need. A total of
14 American Indian, Native Alaskan households were considered cost overburdened by between 30%
and 50%, which accounts for 5.36% of American Indian, Native Alaskan Households. A total of 25 Pacific
Islander households were considered cost overburdened by between 30% and 50%, which accounts for
100% of Pacific Islander Households, making Pacific Islander the only race/ethnicity with a
disproportionately greater need in terms of housing cost burden in Montgomery County.
A total of 31,484 households were Severely Cost Burdened by paying 50 percent or more of their income
on housing costs. This amounts to 13.08% of all households. 24,775 White households were considered
cost overburdened by 50% and above, which accounts for 12.39% of all White households. This number
is slightly below the County rate as whole therefore severely cost burdened White households do not
have a disproportionately greater need. A total of 2,971 Black/African American households were
considered severely cost-burdened by 50% and above, which accounts for 18.5% of all Black households.
This number is just above the jurisdiction rate but not quite ten percentage points, therefore severely
cost burdened Black households do not have a disproportionately greater need. A total of 1,997 Asian
households were considered severely cost overburdened by 50% and above, which accounts for 13.23%
of Asian Households. This number is just above the County rate as whole, therefore severely cost
burdened Asian households do not have disproportionately greater need. A total of 1,193 Hispanic
households were considered severely cost overburdened by 50% and above which accounts for 18.58%
of all Hispanic households. This number is above the jurisdiction rate as whole, but is not quite 10
percentage points above, therefore severely cost burdened Hispanic households do not have a
Consolidated Plan
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disproportionately greater need. A total of 59 American Indian, Native Alaskan households were
considered severely cost overburdened by 50% and above , which accounts for 22.6% of American
Indian, Native Alaskan Household, which is the highest rate of severe cost burden by race/ethnicity in
Montgomery County but not high enough to be considered to have a disproportionately greater need..
No Pacific Islander households were considered severely cost overburdened by 50% and above. No
race/ethnicity in Montgomery are severely cost overburdened to a point where they have a
disproportionately greater need.
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NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)
Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?
One or More Housing Problems:
In the 0-30% AMI category, 100 % of American Indian, Alaska Native households have one or more
housing problems indicating a disproportionately greater need, as overall 82.05% of households in that
category have one or more housing problems. In the 30-50% category, Black(94.01%), Asian(91.06%),
and Hispanic(92.06%) households all have a disproportionately greater need , as 78.67% of all
households have one or more housing problems. In the 50-80% AMI category just Pacific Islander at
100% of households in that category have a disproportionately greater need, as 57.07% of households
have one or more housing problems.

Severe Housing Problems:
In the 0-30% AMI category, 93.22 % of American Indian, Alaska Native households have one or more
severe housing problems indicating a disproportionately greater need, as overall 72.24% of households
in that category have one or more severe housing problems. In the 30-50% category, Asian(65.47%), and
American Indian, Native Alaskan (59.18%) households all have a disproportionately greater need , as
43.05% of all households have one or more severe housing problems.
Housing Cost Burden
Pacific Islander is the only race/ethnicity with a disproportionate need in terms of housing cost burden.
Of all households in the County, 17% have a housing cost burden of 30-50% of their income. 100% of
Pacific Islander households in the County have cost burden. No race/ethnicity has a disproportionate
need of severe cost burden

If they have needs not identified above, what are those needs?
In addition to the needs identified above, Housing Problems, Severe Housing Problems, and Housing
Cost Burdens, the needs not identified thus far include: improved incomes, housing rehabilitation
assistance, homebuyer assistance, homebuyer education, demolition of deteriorated structures,
affordable housing, code enforcement, child care services, additional Section 8 and Tenant-based rental
assistance funding, public services, and additional jobs and job skills.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?
Consolidated Plan
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Maps included in MA 50 show the minority/ethnic concentrations in the County's municipalities.
Minority/ racial concentration is when the population of a race/ethnicity in a certain area or
municipality exceeds the total percentage of that race/ethnicity by over ten percentage points for the
Urban County.
Based on Census results from American Community Survey estimates, it is apparent that the Urban
County is equally as diverse as the state of Pennsylvania. This is due in part to the increasing diversity
amongst the races and ethnicities at both the state and county levels.
The Urban County’s race/ethnicity composition is 80.56% White,7.97% Black,8.06% Asian,0.92% Some
Other Race and 2.33% Two or More Races. 4.12% of the Urban County’s population is Hispanic.
In the Urban County of Montgomery County, there are two municipalities where the percentage of
Black residents exceed the percentage in the County by 10%. The percentage of Black residents in the
County was 7.97% in 2018. The percentage in Cheltenham Township was 32.62% and the percentage in
Pottstown was 20.97%. Asian residents comprise of 8.06% of the Urban County’s population, three
municipalities have over a 18.06% Asian population. They are Hatfield Borough(28.5%), Upper Merion
Township(18.5%), and Montgomery Township,(18.3%).
In addition, persons of Hispanic origin represented 4.12% of the population in the Urban County.
Therefore, an area of ethnic concentration includes municipalities where the percentage of Hispanics is
14.12% or higher. Currently Telford Borough with an 18.1% Hispanic population is the only municipality
that meets that criteria.
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NA-35 Public Housing – 91.205(b)
Introduction

The Montgomery County Housing Authority (MCHA) is the public housing agency that serves Montgomery County. According to their Five Year
Plan and Annual Plan for 2020, the Housing Authority owns and manages 568 units of public housing. In addition, the Housing Authority
administers 2,189 Housing Choice Vouchers. According to the Montgomery County Housing Authority’s Five Year Plan for the period of 20202024, the goals of the Housing Authority are as follows:





Continue to demonstrate a successful conversion to asset management and project-based management











Strive to reduce public housing vacancies and improve vacant unit turnaround time





Consider providing public housing homeownership opportunities

Improve the quality of assisted housing by striving to maintain a high performer rating and achieving high scores in each component
Concentrate on efforts to improve specific management functions (if PHAS scores show a need for improvement, MCHA will concentrate
on areas of need)
Increase customer satisfaction and improve marketability of current public housing units
Continue to consult with Resident Advisory Board with management and maintenance planning and policy development
Renovate and modernize public housing units and systems to be energy efficient and appealing to the community
Diligently preserve renovated public housing units and systems
Acquire or build units or developments
Demolish or dispose of obsolete public housing
Consider submitting applications to HUD for competitive grants to support the revitalization of public housing properties
Explore leveraging private or other public funds to create additional housing opportunities, including mixed-finance public housing and
assisted housing with Section 8 project-based voucher subsidy
Continue to implement security improvements to buildings and management office areas.
Reapply for ROSS grant for the continuation of funding for the Resident Service Coordinator position.
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Totals in Use
Certificate

# of units vouchers in use

0

ModRehab

41

Public
Housing

602

Program Type
Vouchers
Total

Project based

2,507

Tenant based

102

2,370

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

1

0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source:

PIC (PIH Information Center)

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

59

0

Demo

Subsidized Housing Locations
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Number of Housing Choice Vouchers by Municipality
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% of Housing Choice Vouchers in County by Municipality

Characteristics of Residents

Certificate

Average Annual Income
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

0

ModRehab

10,841

Program Type
Public
Vouchers
Housing
Total

13,036

13,938

MONTGOMERY COUNTY

Project based

13,388

Tenant based

13,743

Special Purpose Voucher
Veterans
Family
Affairs
Unification
Supportive
Program
Housing

11,820
62

0

Demo

Certificate

Average length of stay
Average Household size
# Homeless at admission
# of Elderly Program Participants
(>62)
# of Disabled Families
# of Families requesting
accessibility features
# of HIV/AIDS program
participants
# of DV victims

Program Type
Public
Vouchers
Housing
Total

ModRehab

Project based

Tenant based

Special Purpose Voucher
Veterans
Family
Affairs
Unification
Supportive
Program
Housing

0
0
0

6
1
2

7
1
0

6
2
6

5
1
0

6
2
6

1
1
0

0
0
0

0
0

15
17

266
170

404
717

98
4

302
701

1
0

0
0

0

41

602

2,507

102

2,370

1

0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

Table 23 – Characteristics of Public Housing Residents by Program Type

Data Source:

PIC (PIH Information Center)

Race of Residents
Race

Certificate

White

0
Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

ModRehab

21

Public
Housing

383

Program Type
Vouchers
Total

918

MONTGOMERY COUNTY

Project based

59

Tenant based

841

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0

0
63

0

Demo

Race

Certificate

Black/African American
Asian
American Indian/Alaska
Native
Pacific Islander
Other

ModRehab

Public
Housing

Program Type
Vouchers
Total

Project based

Tenant based

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
0

19
1

215
4

1,559
23

43
0

1,500
22

1
0

0
0

0
0

0
0
0

0
0
0

0
0
0

5
2
0

0
0
0

5
2
0

0
0
0

0
0
0

0
0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 24 – Race of Public Housing Residents by Program Type

Data Source:

PIC (PIH Information Center)

Ethnicity of Residents
Ethnicity

Certificate

Hispanic
Not Hispanic

0
0

ModRehab

1
40

Public
Housing

43
559

Program Type
Vouchers
Total

Project based

176
2,331

7
95

Tenant based

166
2,204

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
1

0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 – Ethnicity of Public Housing Residents by Program Type

Data Source:

PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:
The Montgomery Housing Authority last updated its Section 504 needs assessment in 1992, completed
their transition plan in 1995, and completed their most recent Physical Needs Assessment in 2011. Forty
units are accessible for persons with mobility disabilities and eleven units are accessible for persons with
sight and hearing disabilities. The greatest need for these households is to secure safe, affordable,
accessible housing near public transportation.
The MCHA reports making its best efforts to accommodate all requests for accessible units based on
available units. Via the use of modifications, the MCHA accommodates persons with hearing disabilities
in any unit that they are placed in, with strobe smoke detectors and other various accommodations,
therefore, it does not appear to be a concern to house persons with this type of disability. Persons with
vision disabilities seldom request specific physical modifications to the unit and if a need arises, it is
usually handled by reasonable accommodation on a case by case basis after they are housed.
Of the 17,823 applicants on the waiting list for Public Housing units, 3,770 were individuals/families with
disclosed disabilities.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
As of December 2019 the Montgomery County Housing Authority’s (MCHA) Public Housing (PH)
Waiting List had 17,823 applicants and 982 families on the Housing Choice Voucher waiting list. Of that
number 3,770 on the public Housing and 182 on the HCV list were persons that have disclosed
disabilities. 14,817 or 83.1% of applicants on the Public Housing waiting list are Extremely Low Income
(less than 30% of the AMI) as the HCV list does not list applicants by income. The Majority of people on
both waiting lists are Black, consisting of 70.9% of those on the Public Housing waiting list and 72.5% of
those on the Housing Choice Voucher Waiting List. Currently Black households make up just 8.21% of
households in Montgomery County. The greatest need for these households is to secure affordable,
decent, safe and sanitary, and for those with disabilities, accessible housing near public transportation.
Some of the most reasonable accommodation requests by current residents of MCHA elderly/ disabled
developments are: larger units, showers only, live-in aides, parking closer to the entrance of the building
and nonsmoking units. The most requested reasonable accommodations in MCHA general occupancy
developments are showers only, grab bars in tub enclosures, units with one floor layouts and/or no
steps and separate bedrooms for children with disabilities.

How do these needs compare to the housing needs of the population at large
The needs stated above are similar to the needs of the rest of the general population and the low-and
moderate-income population in Pennsylvania. Many of these needs stem from the same core issues:
high rents, low incomes and the lack of transportation in the rural areas of the State.
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Discussion
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NA-40 Homeless Needs Assessment – 91.205(c)
Introduction:
The Montgomery County "Your Way Home" Continuum of Care (CoC) operates the Homeless Management Information System (HMIS) to record
and store client-level information about the numbers, characteristics, and needs of persons who access homeless services and supportive
services within the County of Montgomery, Pennsylvania. The HMIS also collects client information through Montgomery County "Your Way
Home" (YWH) Call Center, including information on persons at-risk of homelessness or those calling to access homeless services in Montgomery
County.
Further, HMIS is used to aggregate data about the extent and nature of homelessness over time; produces an unduplicated count of homeless
persons; understands patterns of service use; and measures the effectiveness of homeless assistance projects and programs. Data produced is
used for evaluating program outcomes, producing required HUD reports and for planning and research purposes that may impact the direction
of the Continuum of Care in Montgomery County.
The Lower Merion/Norristown/Abington/Montgomery County Continuum of Care (CoC) is a collaboration of public and private groups working
to prevent and end homelessness in Montgomery County. The Montgomery County CoC is responsible for:





Designating a single information system as the official HMIS software for Montgomery County geographic area




Maintaining documenting evidencing compliance with this part and with the governance agreement; and

Designating an HMIS lead to operate the HMIS
Providing governance of the HMIS Lead, including: The requirement that HMIS lead enter into written HMIS Participation Agreements
with each other contributing to HMIS organization (CHO), requiring that CHOs comply with federal regulations regarding HMIS and
imposing sanctions for failure to comply and imposing a participation fee, if any, charged by the HMIS.
Reviewing, revising and approving the policies and plans required by federal regulation.

The main obstacle to completing the priorities listed above is a lack of funding from private and non-federal government sources. The recent
economic downturn has reduced contributions to homeless service providers from private sources..
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Homeless Needs Assessment
Population

Estimate the # of persons
experiencing homelessness
on a given night
Sheltered

Persons in Households with Adult(s)
and Child(ren)
Persons in Households with Only
Children
Persons in Households with Only
Adults
Chronically Homeless Individuals
Chronically Homeless Families
Veterans
Unaccompanied Child
Persons with HIV

Estimate the #
experiencing
homelessness
each year

Estimate the
# becoming
homeless
each year

Estimate the #
exiting
homelessness
each year

Unsheltered

0

131

790

662

329

107

0

0

0

0

0

0

19
3
0
3
0
0

96
24
1
6
5
1

822
138
19
63
84
28

727
106
17
60
75
24

148
13
5
15
5
10

90
119
109
147
57
50

Table 26 - Homeless Needs Assessment

Data Source Comments:

Montgomery County Department of Housing & Community Development.

Indicate if the homeless population
is:

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Estimate the #
of days persons
experience
homelessness

Has No Rural Homeless
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
The above data was provided by the Montgomery County Department of Housing & Community Development.
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Nature and Extent of Homelessness: (Optional)
Race:

Sheltered:

White
Black or African American
Asian
American Indian or Alaska
Native
Pacific Islander

Ethnicity:

73
139
2

9
8
1

0
0

1
0

Sheltered:

Hispanic
Not Hispanic
Data Source
Comments:

Unsheltered (optional)

Unsheltered (optional)
11
216

0
19

Montgomery County Department of Housing & Community Development. Source: 2019 Point-in-Time Count.

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.
The annual Point in Time Count for the Lower Merion/Norristown/Abington/Montgomery County CoC
reports the change in the number of chronically homeless individuals and families, families with
children, and veterans.

The CoC has dramatically improved its ability to serve chronically homeless households in the 5 years,
due to:






The adoption of the housing first model and prioritization households experiencing of literal
and/or chronic homelessness;
The implementation of a new homeless management information system (HMIS) in 2014,
including regular monitoring of data quality for provider-entered information into HMIS;
Implementation of a single point-of-access call center (integrated into HMIS in 2015);
The expansion of street outreach to a 24/7 service in 2017, including monthly by-name list
meetings; and
Holding monthly case conference meetings to review eligibility for permanent supportive
housing (which is primarily designed to meet the needs of chronically homeless households).

Improved identification and data collection serve to increase the total count of chronically homeless
households, while improved case conferencing and focus on housing interventions (rapid re-housing and
permanent supportive housing) lead to a reductions in homelessness for this population.
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As a result of these competing factors, the number of individuals experiencing chronic homelessness has
fluctuated from year to year, with no clear pattern of increase or decrease. The average from 20142019 has been 29 individuals.
The number of families with children identified in the annual Point in Time Count has fallen from 73
households in 2014 to 41 households in 2019, for a reduction of 44%. Persons in families fell from 243
individuals in 2014 to 131 individuals in 2019, for a reduction of 46%. This nearly matches the overall
47% drop in homelessness as measured by the PIT Count during this time period.
Nevertheless, families with children continue to represent the largest percentage of individuals served
by the CoC. In any given year, children under age 18 account for over 30% of homeless individuals
served by the CoC, by far the largest age group experiencing homelessness. Notably, the majority of
children experiencing homelessness in the CoC are Black or African American, accounting for 18-24% of
the total homeless population in any given year.
The CoC has raised funds for its mobile street outreach team to help ensure no child sleeps outside in
Montgomery County. The CoC has also invested in eviction prevention in Norristown (through the
court-based Eviction Prevention and Intervention Coalition) and housing stability for doubled-up families
in Lansdale (through the school-based Sprout Initiative). Greater investment in both types of homeless
prevention are necessary for families with children, particularly in Norristown.
In 2014, only 6 veterans were identified during the annual Point in Time Count. The CoC believed that
there may have been more veteran homelessness within the CoC that were not being counted. In order
to track this more carefully, the County’s Office of Veteran Affairs hired a full-time staff person
dedicated to veteran homeless outreach within the CoC. In the last five years, from 2015-2019, the CoC
identified an average of 10.2 veterans per year during the annual PIT count. In each year, these
veterans were either single adults or in households with adult non-veterans, but never in families with
children.
In total, the CoC served 63 homeless veterans at some point in 2019, in either street outreach,
emergency shelter, or transitional housing projects. As only under a quarter (15 veterans) exited
homelessness during that year, greater investment is needed in housing assistance for veterans in the
CoC.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
Race
People of color, and particularly African Americans, are disproportionately overrepresented in the
homeless system in Montgomery County. The general population of the County is 80% white, 10% black
or African American, 8% Asian, and 2% two or more races. Yet the homeless population is only 41%
white, but 47% black or African American, 0.4% Asian, and 8% two or more races.
Consolidated Plan
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This particularly impacts black or African American children, who represented 18% of the entire county
homeless population in 2019. The next largest age-race group was black or African Americans aged 25
to 34, at 10%. No other group was higher than 8%.
Further, this disproportionality in homelessness cannot be explained by poverty rates. The majority of
people living in poverty (in the United States, as well as in Montgomery County) are white. Over 65% of
individuals living at or below the poverty line in Montgomery County are white, while only 19% were
black or African American. (Source: Census Bureau’s American Community Survey, 2008-2017)
Poverty rates cannot explain why African Americans account for only 10% of the County’s population,
and only 19% of its population living in poverty, yet almost 50% of its homeless population.
One potential explanation is related to evictions. In a study of the first year of the Eviction Prevention
and Intervention Coalition (EPIC), the court-based homeless prevention project based in Norristown’s
MDJ #38-1-16, in the court of the Honorable Margaret Hunsicker. EPIC is offered to all residents within
the district who have received a formal eviction notice, and of the 81 households who agreed to
participate in 2018, 68% were heads of households were black or African American.
A 2016 study in Montgomery County found that of the 5,545 landlord-tenant cases filed that year, 60%
of evictions occurred in only two zip codes – 19401 (Norristown) and 19464 (Pottstown). Further, from
2017-2019, the highest number of fair housing complaints in Montgomery County were filed from
residents in Norristown (source: Housing Equality Center).
Taken together, these data suggest that eviction impacts black or African American households to a
greater degree than other households in Montgomery County, and may partially explain the racial
disproportionality of homelessness in the County. Greater investment in homeless prevention, and
particularly eviction prevention, may serve to reduce the number of African American households
experiencing homelessness in the County, and particularly in Norristown.
Ethnicity
Percentages of individuals identifying as ethnically Hispanic/Latino/Latinx compare favorably to the
general population of Montgomery County; however, these percentages have declined from 9.1% in
2014 to 7.8% in 2018. This is unlikely to match a true decrease in Latinx individuals experiencing
homelessness, but may point to either a reluctance to identify Latinx ethnicity or a reluctance to engage
with the homelessness system by this population.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
Sheltered Homelessness
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Six year-round shelters operate in coordination the CoC: four family shelters (two in Norristown, and
one each in Pottstown and Ambler), one single adult shelter (in Norristown), and one domestic violence
shelter (location undisclosed). Additionally, three shelters outside of participation with the CoC: a
seasonal single adult shelter (in Pottstown), a Code Blue-only shelter (in Lansdale), and a women’s-only
shelter (in Norristown). Two transitional housing projects – in Ambler and in an undisclosed location
(due to serving domestic violence survivors) – also participate with the CoC.
The CoC works with its shelters to ensure they are low-barrier; that is, able to serve any street homeless
residents, regardless of their needs or challenges.
Together, the CoC has 245 year-round beds available on any given day for street homeless residents, of
which 108 (or 44%) are located within Norristown. To compare, in 2014 the CoC had 432 beds available
for street homeless residents, primarily due to the reduction of transitional housing projects over the
last 5 years.
National research and the US Department of Urban Development (HUD) recommend that communities
prioritize permanent housing options over transitional housing. Montgomery County’s efforts in this
area were part of a nationwide effort to transition residents from temporary housing situations into
permanent housing. Many of the residents formerly residing in temporary transitional housing projects
were assisted by the CoC in securing permanent, non-subsidized housing, while other beds were
converted to permanent supportive housing (primarily for chronically homeless or disabled residents).
In place of transitional housing, the CoC has expanded its rapid re-housing program to include three
Housing Resource Centers (based in Norristown, Pottstown, and Lansdale), one youth-specific RRH
program, and one veterans-specific RRH program. The CoC also serves over 200 individuals throughout
the county in tenant-based permanent supportive housing, and applies for additional PSH funds each
year through the annual CoC Program Competition.
Unsheltered Homelessness
In 2017, the CoC expanded its street outreach team, based in Plymouth Meeting, to provide 24/7
support to unsheltered/street homeless residents. Street Outreach workers engage individuals, offer
survival supplies when shelter is not available, and coordinate entry into a sheltered location when
possible.
Although the service is primarily designed to support residents experiencing street homelessness and
assist them in finding shelter, Montgomery County’s street outreach team has also been able to assist
23% of its caseload to exit the homeless system to non-homeless destinations without ever needing to
enter an emergency shelter. Greater investment in staffing the street outreach team could likely see
this metric improve even further.

Discussion:
Consolidated Plan
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Montgomery County and the CoC members provide a wide range of services to residents experiencing
homelessness. Through its public/private partnership, Your Way Home, the CoC has made impressive
strides in pursuing its goals of making homelessness rare, brief, and non-recurring in Montgomery
County. The CoC has built a strong homeless crisis response infrastructure that prioritizes street
homeless residents in the greatest need, tracks and analyzes data on its performance, and has grown
into system that has received national attention for its innovative and successful work. Approximately
75% of participants exit the Your Way Home Rapid Re-Housing Program to permanent housing
destinations, and 80% do not return to homelessness within 2 years.
Still, while the system for resolving homeless crises is strong, the CoC faces continued challenges in its
work to end homelessness. Lack of affordable, safe, and lead-free housing is a significant barrier to
reducing the lengths of time that residents experience homelessness. Systemic racism, eviction, and
poverty continue to push community members into homelessness. And an economy with a dearth of
well-paying jobs makes it particularly difficult to maintain stable housing.
In response to these challenges, the CoC has pursued several homeless prevention projects, including
the court-based EPIC program and school-based Sprout Initiative. These projects have shown that
homelessness can be successfully prevented. They need increased support in order to be brought to
scale.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
Introduction:
Persons with special needs include the elderly and frail elderly, persons with severe mental illness,
persons with developmental and physical disabilities, persons suffering from drug and alcohol addiction,
public housing residents, and persons living with HIV/AIDS. Many persons with such special needs also
have very low incomes. It is difficult to determine the number of individuals with special needs in
Montgomery County. The unmet needs data in this section of the CP was obtained from interviews with
area organizations that serve special needs populations, completed surveys from service providers, and
databases such as the U.S. Census Bureau.
Certain population groups require supportive services and/or supportive housing, either on a permanent
basis, or on a temporary basis. Many special needs populations are very low-income households (below
50% of Median Family Income) because they are not able to work or can only work part-time. Special
population groups include the frail elderly, the physically and developmentally challenged, severely
mentally ill persons, persons with HIV/AIDS, and those with substance abuse issues. Many disabled
individuals rely on Supplemental Security Income (SSI) for financial support. SSI provides income support
to persons 65 years and over, the blind, and also the disabled.
Since so many special needs persons have limited incomes, finding affordable and accessible housing is
often a serious challenge. Even when new affordable rental housing is developed, the rental rates for
the housing units are often too high for many disabled persons.
Another concern among clients and advocacy groups is that most housing programs/facilities fail to
recognize the persons with special needs often have multiple special needs. For example, a significant
percentage of persons with AIDS/HIV also have problems of substance abuse or mental illness. Most
residential facilities are often targeted for single specific conditions, such as the mentally ill, the
developmentally disabled or substance abuse

Describe the characteristics of special needs populations in your community:
Elderly and Frail Elderly
In Montgomery County a person who has one or more limitations on activities of daily living, he or she
may need assistance to perform routine activities such as bathing and eating. Therefore, elderly persons
that need supportive housing are considered frail. Elderly persons typically need housing assistance for
financial reasons or for supportive service to complete their daily routines. Supportive housing is needed
when an elderly persons is both frail and very low income. Elderly persons that are living on fixed, very
low incomes also need affordable housing options.
Consolidated Plan
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Mentally Ill
Severe mental illness includes the diagnosis of psychoses and major affective disorders such as bipolar
disorder and major depression. The condition must be chronic, meaning it has existed for at least one
year, to meet the HUD definition for a disability.
Developmentally Disabled
The base definition of developmental disability is an IQ score of less than 70. Within the county, it is
unknown how many non-homeless developmentally disabled individuals are in need of supportive
housing. Various agencies provide housing, residential treatment and other supportive services for such
persons, including Pottstown Mental Health/Mental Retardation Center, County of Montgomery Case
Management Office, and the Mental Health/Mental Retardation Center of Central Montgomery County.
Physically Disabled
Physically disabled individuals usually require modifications to their living space, including the removal
of physical barriers. Generally, accommodations can be made to adapt a residential unit for use by
wheelchair-bound persons or persons with hearing or vision impairments. It is difficult to identify private
rental units that have been adapted. While it is likely that many residents in the County continue to
have physical disabilities, it is unknown how many non-homeless physically disabled persons are in need
of housing and supportive services.
Persons with Alcohol and Other Drug Addictions
Alcohol or other drug abuse is defined as an excessive and impairing use of alcohol or other drugs,
including addiction. Persons who are classified with alcohol or other addictions may have a history of
inpatient treatment, be identified by current symptomology or by an assessment of current intake, or by
some combination of these approaches.

What are the housing and supportive service needs of these populations and how are these
needs determined?
The non-homeless special needs populations in Montgomery County have a wide range of service needs,
including transitional housing, supportive housing, counseling, case management, transportation to
health care facilities and employment and more. Data and information used to determine priority
supportive housing and supportive service needs of the non-homeless special needs populations in the
County were derived from interviews conducted with organizations that serve special needs populations
and their websites.
The largest need for this overwhelming low income population is for safe, stable, accessible, affordable
housing. To this end, the strategic use of Tenant-Based Rental Assistance (TBRA) available through the
HOME Program will be used to address this need. In regard to the elderly and frail elderly populations,
services such as benefits counseling and care coordination were identified as priority needs. Home
repair grants, property tax assistance, and utility payment assistance were also listed as priority needs
for elderly residents that still own their homes, as this population survives on fixed incomes.
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Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:
In 2018, It is estimated that there were 1,187 HIV/AIDS cases living in Montgomery County with 36 new
diagnoses in 2018 according to the Commonwealth of Pennsylvania’s “2018 Annual HIV Surveillance
Summary Report.” Over 71% of those with HIV/AIDS living in the Philadelphia region are males. Males
are disproportionately affected and the HIV/AIDS population is still growing in numbers.
Gaudenzia People with Hope provides housing assistance for low income persons with HIV/AIDS and
their families. This organization is headquartered in Norristown; and runs a 23-bed Therapeutic
Community located in Philadelphia. The goal of People with Hope is to provide drug and alcohol
treatment, shelter, medical care, educational seminars for those with HIV disease designed to enhance
the quality of life for the individual.

Discussion:
The County of Montgomery provides funding for supportive needs housing to its eligible community
through the Community Development Block Grant, HOME, and Affordable Housing Trust Fund
programs. Supportive Housing is permanent, affordable housing that helps low-income people facing
unique circumstances live more stable, productive lives. These unique circumstances may include
persons with disabilities, the homeless and victims of domestic violence. Tenants of supportive housing
are committed to making positive changes in their lives. Supportive housing residences are owned and
operated by nonprofit organizations.
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NA-50 Non-Housing Community Development Needs – 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
The following non-housing Community Development goals for Public Facilities, Public Improvements,
and Public Services have been prepared based on needs, which were determined through an analysis of
the following information:




Consideration of policies and goals established by Montco 2040: a Shared Vision;
Review of previous funding requests received from non-profit organizations and municipal
participating jurisdictions; and
Review of existing programs and services already available to County residents.

The following are the overall goals by category:
Goal 1: Support improvements to or construction of public facilities.
Public facilities in Montgomery County are important in improving the quality of life by supporting needs
for open space and recreational needs, providing spaces for provision of services, and holding of events
that bring the community together. Many of the existing public facilities are old and in need of
improvements that may include lead-based paint abatement and accessibility upgrades. Preference will
be given to those public facilities included on a comprehensive list of improvements supported by the
County. The County prioritizes those public facility improvements that have local matching funds, are
not associated with piece-meal development, assist a greater number of low and moderate income
residents, and sustainable improvements.

Goal 2: Improve and maintain infrastructure.
Particularly in the Community Revitalization municipalities, the infrastructure is dated and in need of
repair and upgrading. There also is the need for maintenance of infrastructure to avoid neglect that will
result in costly future replacement. Maintaining and improving the infrastructure is important in support
of the long-term viability of the communities as a place to live, operate a business, and to work. Montco
2040 recognizes enhancement of older developed communities as a way to reduce sprawl. Supporting
infrastructure in developed areas of the County helps implementation of the goal.
Goal 3: Support vital public services.
There are varied public services available in the community to address service needs. There continue to
be service needs that are important to the long-term ability of persons to sustain themselves and in
support of their health and safety. Within the County, there is a network of social service agencies that
provide service and training for senior citizens, youth, disabled persons, battered spouses, and abused
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children. The County will prioritize public services dollars available to those areas when significant gaps
are identified.

How were these needs determined?
The Public Facility needs were determined through an analysis of the following information:





Consideration of policies and goals established by Montco 2040: a Shared Vision;
Plans completed for the eligible Community Revitalization municipalities;
Review of previous funding requests received from non-profit organizations and municipal
participating jurisdictions; and
Review of existing programs and services already available to County residents.

Describe the jurisdiction’s need for Public Improvements:
See Above Narrative

How were these needs determined?
See Above Narrative

Describe the jurisdiction’s need for Public Services:
See Above Narrative

How were these needs determined?
See Above Narrative
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Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:
The rate of growth in Montgomery County’s housing stock, like the County’s population growth
throughout the last decade, has been steady. According to the 2014-2018 American Community Survey,
Montgomery County had a total of 332,621 housing units, 5.62 percent of which were vacant. The
number of housing units has increased by 2.18 % since the 2010 Census. Of the total housing units,
74.54 percent were in single-unit structures, 24.57 percent were in multi-unit structures, and 1 percent
were mobile homes. Of all housing units, 23.2% of them have been built since 1990, with 52.4% of
housing units having been built before 1970.. The median number of rooms in all housing units in
Montgomery County, Pennsylvania is 6.5, according to the 2014-2018 American Community Survey. Of
all housing units, 67.7 percent have three or more bedrooms.
According to the 2014-2018 American Community Survey , Montgomery County had 313,949 occupied
housing units - 225,434 (71.8 percent) owner occupied and 88,515 (28.2 percent) renter occupied. 67.14
percent of householders of these units had moved in since 2000. 68.9 percent of the owner-occupied
units had a mortgage. The median monthly housing costs for mortgaged owners was $2,073, nonmortgaged owners $779, and renters $1,253. 26.7 percent of owners with mortgages, 18 percent of
owners without mortgages, and 47.2 percent of renters in Montgomery County spent 30 percent or
more of household income on housing.
According to HUD, in Montgomery County, as part of the Philadelphia-Camden-Wilmington, PA-NJ-DEMD MSA the Fair Market Rent (FMR) in FY2020 for a two-bedroom apartment is $1,226. In order to
afford this level of rent and utilities – without paying more than 30% of income on housing – a
household must earn $4,086 monthly or $49,039 annually. According to the 2014-2018 American
Community Survey, the Median Household Income of renter households in Montgomery County is
$50,497. Over 43,700 renter households make less than $50,000, this accounts for 49.47% of renters in
the County. And as stated above nearly half of all renters in Montgomery County are cost-burdened
indicating a need for affordable housing. A copy of the 2020 Montgomery County Analysis of
Impediments is included in the Grantee Unique Appendices.
From this data, it is evident that affordable housing is an issue in Montgomery County, and one towards
which program funds should be directed. Housing funds received through CDBG and HOME funds will
help bridge some of the financial gap for this large percentage of households in Montgomery County,
while making housing more affordable for those making less than the median household income in
Montgomery County.
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Median Home Value
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Median Rent
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MA-10 Number of Housing Units – 91.210(a)&(b)(2)
Introduction
According to the 2014-2018 American Community Survey, Montgomery County had a total of 332,621
housing units, 5.62 percent of which were vacant. The number of housing units has increased by 2.18 %
since the 2010 Census. Of the total housing units, 74.54 percent were in single-unit structures, 24.57
percent were in multi unit structures, and 1 percent were mobile homes.. Twenty-one percent of the
housing units were built since 1990.
While the general occupancy is high and the overall vacancy rate is 5.6% and the single-family vacancy
rate is 1.4%, the County’s rental vacancy rate is about 5.9 percent (According to the 2014-2018
American Community Survey 5-Year Estimates). Housing policy analysts often assume that the supply
and demand for rental housing are in balance when the vacancy rate is about 5.0 percent, whereas
vacancy rates greater than 5.0 percent are indicative of an oversupply of rental housing. Thus, the
County appears to have an oversupply of rental units.
The County’s housing stock is older with 79 percent of housing units having been constructed before
1990. 17.4% of the units were built before 1939, leaving the majority of the units constructed between
1940 and 2000. The implication of this is that rehabilitation and upgrading of units is an on-going
problem, especially as the census data shows that approximately 39 percent of residents had been in
their unit since 2010.
Per RealtyTrac in April 2020, the foreclosure rate in Montgomery County, was 1 in every 6,288
properties. The highest rate was found in Cheltenham Township with a foreclosure rate of 1 in every
2,333 properties. The County’s rate is slightly higher than the State foreclosure rate which in April of
2020 was 1 in every 6,261 properties.

All residential properties by number of units
Property Type
1-unit detached structure
1-unit, attached structure
2-4 units
5-19 units
20 or more units
Mobile Home, boat, RV, van, etc

Number

Total
Data Source:

%
140,620
51,614
17,552
17,180
23,886
2,599

55%
20%
7%
7%
9%
1%

253,451

100%

Table 27 – Residential Properties by Unit Number
2011-2015 ACS
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% of units in structures with 3+units
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% of units-detached single family home

Unit Size by Tenure
Owners
Number

Renters

No bedroom
1 bedroom
2 bedrooms
3 or more bedrooms

250
2,675
19,918
154,026

0%
2%
11%
87%

Number
3,708
20,420
25,244
14,483

Total

176,869

100%

63,855

Data Source:

%

%
6%
32%
40%
23%
101%

Table 28 – Unit Size by Tenure
2011-2015 ACS

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.
In Montgomery County, the following statistics describe facilities receiving assistance under various HUD
programs:
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• 10 facilities with 1,047 units in the County’s Section 8 program;
• 3 facilities with 215 units in the County’s Section 23 221 (d) 3 program;
• 16 facilities with 3,104 units in the County’s Section 236 program; and
• 1 facility with 65 units in the County’s Section 202 program.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.
There are no units that are expected to be lost during the program year.

Does the availability of housing units meet the needs of the population?
Currently the vacancy rate in Montgomery County is 5.6% according to the 2014-2018 American
Community Survey. The Homeowner vacancy rate of 1.4% is significantly less compared to the renter
vacancy rate of 5.9%.
The low vacancy rates, especially for owner occupied units, have a tendency to increase the sales
prices. Areas where the sales prices are slightly lower have many units available that are in need of
repair and or are very old. Most low-income homeowners and homebuyers do not have sufficient
resources to finance the cost of repairs needed to upgrade deteriorated sales housing. Most middleand upper-income homebuyers with financial capability to buy and improve older housing units are
attracted to newly developed housing with modern amenities and are not interested in older homes
and/or living in neighborhoods where public safety and quality of life problems are significant.
As a result, there are shortages of rental and homeownership units in decent condition that are
affordable to extremely low and low income households. As discussed in the Needs Assessment, there
are renter and homeowner households with severe housing cost burden (paying over 50% of household
income for housing) and households with a moderate housing cost burden (paying 30-50% of their
household income for housing).
The County’s strategy is to make provisions for upgrading the existing housing stock; the elimination of
obsolete housing and the introduction of new and substantially rehabilitated market rate housing into
the community.

Describe the need for specific types of housing:
Affordable Rental housing for low-income and extremely low-income households continues to be in high
demand due to the existing condition of the market rate units and the fact that market rents often
translate into high housing costs burden for low-income families. Special Needs handicapped accessible
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housing assistance continues to be needed, especially for the frail elderly and physically disabled
population. Likewise, affordable housing for families with children remains a need throughout the
County.
Given population trends in the County and regionally, there are key cohorts of the population that
should be targeted for new housing development. They include senior citizens, low/moderate income
workers, and students/young adults. The percentage of senior and elderly residents in the County is
growing, as it is nationally. The demand for senior housing of various types, including assisted living
facilities and in-house accommodations is likely to be an in-demand component of the future housing
market. With the influx of workers, in the casino, hospitality and entertainment industries, there is a
growing need for workforce housing, which would most likely be accommodated as high density rental
housing. The same applies for students and young adults whose housing needs can be addressed in
partnership with the major educational institutions present in the County.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction
Per the 2014-2018 American Community Survey 5-Year Estimates, The median monthly housing costs
for mortgaged owners was $2,073, non-mortgaged owners $779, and renters $1,253. 26.7 percent of
owners with mortgages, 18percent of owners without mortgages, and 47.2 percent of renters in
Montgomery County spent 30 percent or more of household income on housing.
According to the 2014-2018 American Community Survey, Montgomery County had a total of 332,621
housing units, 5.62 percent of which were vacant. The number of housing units has increased by 2.18 %
since the 2010 Census. Of the total housing units, 74.54 percent were in single-unit structures, 24.57
percent were in multi unit structures, and 1 percent were mobile homes. Of all housing units, 23.2% of
them have been built since 1990, with 52.4% of housing units having been built before 1970.Compared
to the state, Montgomery County’s homeownership rate is above average. According to the 2014-2018
American Community Survey , Montgomery County had 313,949 occupied housing units - 225,434 (71.8
percent) owner occupied and 88,515 (28.2 percent) renter occupied. The rate of owner-occupancy in
the State was 69%.
According to www.zillow.com, the median sales price in Montgomery County as of February 2020
was $307,000. Zillow considered the median value of residential property in Montgomery County as of
March 2020 to be $323,709. Montgomery County home values have gone up 2.6% over the past year
and Zillow predicts they will decrease by -3.1% within the next year. The median rent price in
Montgomery County is $1,725, much higher than the Philadelphia Metro median of $1,550. Per the
below listed HUD data, the Median Home Value was $292,300 in 2015, a -1% decrease since 2009 and
the Median contract Rent in 2015 was $1,012, a 16% increase from 2009.
The median home value in Montgomery County is $323,709. Montgomery County home values have
gone up 2.6% over the past year and Zillow predicts they will fall -3.1% within the next year. The median
list price per square foot in Montgomery County is $171, which is higher than the Philadelphia-CamdenWilmington Metro average of $151. The median price of homes currently listed in Montgomery County
is $350,000 while the median price of homes that sold is $307,200. The median rent price in
Montgomery County is $1,725, which is higher than the Philadelphia-Camden-Wilmington Metro
median of $1,550.

According to HUD, in Montgomery County, as part of the Philadelphia-Camden-Wilmington, PA-NJ-DEMD MSA the Fair Market Rent (FMR) in FY2020 for a two-bedroom apartment is $1,226. In order to
afford this level of rent and utilities – without paying more than 30% of income on housing – a
household must earn $4,086 monthly or $49,039 annually. According to the 2014-2018 American
Community Survey, the Median Household Income of renter households in Montgomery County is
$50,497. Over 43,700 renter households make less than $50,000, this accounts for 49.47% of renters in
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the County. And as stated above nearly half of all renters in Montgomery County are cost-burdened
indicating a need for affordable housing.

Cost of Housing
Median Home Value
Median Contract Rent

Base Year: 2009
294,000
871

Most Recent Year: 2015
292,300
1,012

% Change
(1%)
16%

Table 29 – Cost of Housing
Data Source:

2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)

Rent Paid
Less than $500
$500-999
$1,000-1,499
$1,500-1,999
$2,000 or more

Number

%

Total
Data Source:

6,358
26,021
21,531
5,870
3,949

10.0%
40.7%
33.7%
9.2%
6.2%

63,729

99.7%

Table 30 - Rent Paid
2011-2015 ACS

Housing Affordability
% Units affordable to Households
earning
30% HAMFI
50% HAMFI
80% HAMFI
100% HAMFI

Renter

Total
Data Source:

Owner
2,326
8,663
30,552
No Data

No Data
4,495
21,656
40,990

41,541

67,141

Table 31 – Housing Affordability
2011-2015 CHAS
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% of Homes Affordable to 80% AMI Family
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%f 3+ BR units affordable to 6-person family 80% AMI

Monthly Rent
Monthly Rent ($)
Fair Market Rent
High HOME Rent
Low HOME Rent
Data Source:

Efficiency (no
bedroom)
840
840
788

1 Bedroom

2 Bedroom

3 Bedroom

4 Bedroom

992
992
845

1,200
1,200
1,013

1,503
1,503
1,171

1,715
1,708
1,307

Table 32 – Monthly Rent
HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?
The Census Bureau's 2014-2018 American Community Survey showed that median household income
was $88,166 for Montgomery County ($59,445 for the State of Pennsylvania). The per capita income for
the County was $46,776 ($32,889 for the State of Pennsylvania). In 2014-2018, 6.23 percent of people
in the County were in poverty. 7.29 percent of children under 18 were below the poverty level,
compared with 5.38 percent of people 65 years old and over. 4.14 percent of all families and 22.64
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

91

percent of families with a female householder, no husband present and children had incomes below the
poverty level.
The homeownership rate for Montgomery County in 2018 is 71.81% and Pennsylvania’s was 69%. A
household earning the median at $88,166 and who spends 30% of their income on rent/mortgage
payments would pay $2,204 per month. These averages illustrate the continuing demand and need for
affordable housing for low- and moderate-income households.
Demographics in NA-10 indicate that Housing Problems, Cost Burdens, and Crowding, renters earning
less than 30% of the median and between 30% and 50% of the median are affected by these problems
more than those of renters earning more than 50% of the median and owners on a consistent basis.
Without some type of rental assistance, this portion of the population is in danger of homelessness

How is affordability of housing likely to change considering changes to home values and/or
rents?
The median home value in Montgomery County decreased from $294,000 in 2009 to $292,300 in 2015
per HUD data included above while the median contract rent increased from $871 in 2009 to $1,012 in
2015. The increase in rental costs but the stagnation of property values, may make homeownership
more attainable for many residents. Though with high property values in the County it’s still
unattainable for many families in the County without more affordable housing development.
The cost of housing increase for rental units does not correlate with earnings increases or inflation. From
2009 to 2015 the median household income in Montgomery County increased from $75,728 to $80,675,
an increase of 7 percent. Median rent during this period increased by more than 16%. If this trend
continues the gap between rental housing and income will continue to increase resulting in shortfalls of
housing that is affordable.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?
The Median Contract Rent (2015 Figures) for Montgomery County was $1,012. The Fair Market Rent for
a two-bedroom unit is $1,200 and $992 for a one-bedroom unit. The High HOME rent for two-bedroom
units is $1,200 and the low HOME rent is $1,013. These figures impact the County’s strategy to
continue to assist to preserve affordable housing and to continue to rehabilitate existing housing to
ensure that the affordable housing stock is decent, safe, and sanitary
Producing new affordable housing options is also difficult because the incentive to produce market rate
housing and the profits associated with these types of developments outpace the incentives for
affordable housing construction.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
Introduction
Using indicators of housing deficiency available from HUD’s data included below, the following narrative
describes the condition of the housing stock in Montgomery County. A structure's age is used to
demonstrate the amount of time a unit has been in the housing inventory and the duration of time over
which substantial maintenance is necessary. In the absence of routine maintenance, older housing
usually becomes substandard. The age threshold used to signal a potential deficiency is 50 years or
more. Per HUD’s data included below, there were 32,640 owner occupied units (18%) and 16,447 rental
units (26%) built before 1950.
The data identifies a total of 72,133 units, both Owner Occupied and Rental that have at least One
Selected Condition. This represents 25% of the Owner-occupied units and 43% of the Renter occupied
units. Overcrowding is directly related to the wear and tear sustained by a housing unit. In the HUD
data included in section NA-10 of this plan identifies 1,150 Renter households and 356 Owner Occupied
Households affected by overcrowding in their living environment.
As a result of these statistics, the County’s goals include the implementation of Housing Rehabilitation
Programs to ensure units are brought up to the local Property Maintenance codes, in addition to
physical improvements for properties. The deteriorated condition of some existing housing units in
certain municipalities, can be attributed to speculators sitting on land, not making substantial
improvements, and waiting for developers or the municipality to make substantial offers on these
properties

Definitions
A housing unit is considered “standard” if it is in compliance with municipal housing and property
maintenance codes. Because these codes “grandfather” certain pre-existing conditions associated with
factors such as minimum room sizes and stairway widths, the precise number of housing units that can
be categorized as standard based on a consistent application of municipal codes cannot be determined.
For the purposes of the Consolidated Plan, a housing unit is termed “substandard” if it requires major
repair or replacement of one or more major systems or it requires rehabilitation costing $25,000 or
more in order to achieve compliance with municipal codes.
Census data and other statistics are not sufficient guides for determining whether a substandard
property is suitable for rehabilitation. Since a high percentage of houses in the County were built before
1980, age of housing, by itself, is not a useful indicator. However, the County has experienced
substantial issues with lead abatement, which presents strong correlation to the age of the housing
stock. In addition, lead abatement activities are expensive. Because major systems repair and
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replacement needs vary widely in scope and cost, the existence of major systems deficiencies, by itself,
is not a useful indicator either. Some vacant houses may be suitable for rehabilitation, but the
determination of whether or not a particular house is to be rehabilitated should be based on a variety of
factors including house and block conditions, real estate market characteristics, and the level of subside
required to complete rehabilitation. With regard to the latter factor, the County will not provide
development subsidy funding for housing ventures that exceed HUD’s maximum subsidy limits.

Condition of Units
Condition of Units
With one selected Condition
With two selected Conditions
With three selected Conditions
With four selected Conditions
No selected Conditions
Total

Owner-Occupied
Number
%
44,794
422
30
0
131,580

25%
0%
0%
0%
74%

176,826

Data Source:

99%

Renter-Occupied
Number
%
27,339
1,862
172
0
34,455
63,828

43%
3%
0%
0%
54%
100%

Table 33 - Condition of Units
2011-2015 ACS

Year Unit Built
Year Unit Built
2000 or later
1980-1999
1950-1979
Before 1950
Total
Data Source:

Owner-Occupied
Number
%
20,600
51,041
72,522
32,640
176,803

12%
29%
41%
18%
100%

Renter-Occupied
Number
%
6,179
12,849
28,331
16,447
63,806

10%
20%
44%
26%
100%

Table 34 – Year Unit Built
2011-2015 CHAS
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% of Housing Built since 2000
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% of Housing Built Before 1940

Risk of Lead-Based Paint Hazard
Risk of Lead-Based Paint Hazard

Owner-Occupied
Number
%
105,162
59%
14,143
8%

Total Number of Units Built Before 1980
Housing Units build before 1980 with children present
Data Source:

Renter-Occupied
Number
%
44,778
70%
11,811
19%

Table 35 – Risk of Lead-Based Paint
2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)

Vacant Units
Suitable for
Rehabilitation
Vacant Units
Abandoned Vacant Units
REO Properties
Abandoned REO Properties

Not Suitable for
Rehabilitation
0
0
0
0

Total
0
0
0
0

0
0
0
0

Table 36 - Vacant Units
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Data Source:

2005-2009 CHAS

Need for Owner and Rental Rehabilitation
According to the Condition of Units chart above, 74%, 131,580 owner occupied units are characterized
as having no selected conditions needing improvements(four evaluated housing problems; lack of
complete kitchen or plumbing facilities, cost burden, overcrowding, or negative income) and 54%,
34,455 renter occupied units are characterized as having no selected conditions needing
improvements. 25%of owner-occupied units are characterized as having one selected condition and
43%, of renter occupied units are characterized as having one selected condition.
However, considering that 59% of the owner-occupied units and 70% of the renter occupied units were
built before 1980, it is presumed that many of these owner and renter occupied homes need housing
rehabilitation. The below map identifies the areas where the higher percentages of housing built before
1980 are located in the County, indicating the higher need for rental rehabilitation.

Estimated Number of Housing Units Occupied by Low- or Moderate-Income Families with LBP
Hazards
According to the Risk of Lead Based Paint Assessment chart included above, there are a total of a total
of 105,162 owner occupied units that were built prior to 1980 and 44,778 renter occupied units that
were built prior to 1980 that may contain lead-based paint. According to HUD 28.36% of the Urban
County’s population is Low-Mod.
According to the Census Data from the 2014-2018 American Community Survey 5-Year Estimate, 32.23%
of households in Montgomery County' have children which is below the national average of 32.96%.
Because many areas of the County have very high numbers of pre-1980 housing, any area with a high
concentration of younger children is a concern for lead-based paint poisoning.

Discussion
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MA-25 Public and Assisted Housing – 91.210(b)
Introduction
According to the 2020 Montgomery County Housing Authority (MCHA) Five Year plan, the authority owns and manages 568 public housing units
located in four high-rise towers, reserved for elderly and disabled residents, and four family communities in eight developments in five of the
County’s sixty-two municipalities. Three hundred fifty-nine units (58.4%) are located within Pottstown. Almost all of the public housing units are
occupied, with an annual turnover rate of 60 units.
In addition to public housing, the Authority administers the Housing Choice Voucher Program serving approximately 2,189 families. According to
the MCHA, as of the summer of 2019, the plurality of vouchers is used in Norristown (900 vouchers). The second highest amount and highest in
the Urban County are used in Pottstown (447 vouchers).
June 2019 was the last time the MCHA’s Housing Choice Voucher Program accepted applications. Our notification efforts and on-line
applications were available in both English and Spanish. During the 7-day application window, the MCHA rec’d over 10,500 applications

Totals Number of Units
Program Type
Certificate

# of unit’s vouchers
available
# of accessible units

0

Mod-Rehab

Public
Housing

41

614

Total

Project -based

2,822

120

Vouchers
Tenant -based

2,702

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0

9

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 37 – Total Number of Units by Program Type

Data Source:

PIC (PIH Information Center)

Describe the supply of public housing developments:
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0

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:
As shown in the table below, all public housing units meet the standard of safe and decent affordable housing.
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Public Housing Condition
Public Housing Development
Bright Hope Community
Crest Manor Rehabilitation
Golden Age Manor
Marshall Lee Tower
Robert Smith Towers
Sydney Pollock Towers
Crest Manor New Construction

Average Inspection Score
90
88
97
97
90
90
90

Table 38 - Public Housing Condition

Subsidized Housing Locations
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Number of Housing Choice Vouchers by Municipality

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
As shown in the table above, all public housing units meet the standard of safe and decent affordable
housing.
Modernization at MCHA properties is being performed on a regular basis. Recently the installation of a
new roof at Marshall Lee Towers was completed and the installation of a new security camera and
controlled entry system at all MCHA properties has recently begun. A generator replacement project at
Sidney Pollock House is being designed as well. Crest Manor rehabilitation and new construction is
complete for a total of 46 new project-based section 8 and public housing units. Two of the three phases
of the North Hill Manor new construction project are completed with all of the eligible former residents
relocated to the new housing. The third phase is currently under construction.

Describe the public housing agency's strategy for improving the living environment of lowand moderate-income families residing in public housing:

Discussion:
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Additional Information:
The MCHA’s website is currently being revised. At a minimum, we plan to include the following six (6)
languages: English, Korean, Spanish, Chinese, Vietnamese, Gujarati 6 languages on our website
following revision.
The MCHA continues to offer translation services at no cost to our program participants. Despite our
thousands and thousands of clients ‘touches’ per year, we receive fewer than a handful of translation
requests annually.
June 2019 was the last time the MCHA’s Housing Choice Voucher Program accepted applications. Our
notification efforts and on-line applications were available in both English and Spanish. During the 7day application window, the MCHA rec’d over 10,500 applications. Well less than 0.5% were rec’d in
Spanish.
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MA-30 Homeless Facilities and Services – 91.210(c)
Introduction
In 2014, the Department of Housing and Community Development (DHCD) established a new program, Your Way Home (YWH) Montgomery
County, funded with Affordable Housing Trust funds. Your Way Home is a new and more effective system for preventing and ending
Homelessness. Montgomery County residents experiencing a housing crisis will simply contact the YWH call center, a toll-free hotline for
screening and referral to three newly formed community-based Housing Resource Centers (HRC’s). HRC’s serve as central locations for
coordinated housing crisis response for families and individuals in each major region of Montgomery County, connecting residents with needed
resources, support and community connections to secure permanent housing and remain stably housed.

Facilities and Housing Targeted to Homeless Households
Emergency Shelter Beds
Year-Round Beds
(Current & New)
Households with Adult(s) and
Child(ren)
Households with Only Adults
Chronically Homeless Households
Veterans
Unaccompanied Youth
Data Source Comments:

Voucher /
Seasonal /
Overflow Beds

121
65
0
0
0

Transitional
Housing Beds
Current & New

0
36
0
0
0

59
0
0
0
0

Permanent Supportive Housing
Beds
Current & New
Under
Development

85
137
117
0
0

Table 39 - Facilities and Housing Targeted to Homeless Households

PA-504 Housing Inventory County, 2019
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0
0
0
0
0

Describe mainstream services, such as health, mental health, and employment services to the
extent those services are used to complement services targeted to homeless persons
There are several mainstream services available to the homeless in Montgomery County. The Your Way
Home Street Outreach team is a 24/7, mobile, face-to-face program that provides immediate crisis
support, safety planning, basic needs, and triage into emergency shelter for households experiencing
street homelessness. Additionally, Street Outreach is able to connect households experiencing street
homelessness to other supportive services, such as mental health case management, physical health
care, and others. Food pantries, day centers, and the church communities also provide a lot of services.
All households experiencing street or sheltered homelessness, or who are fleeing domestic violence,
dating violence, sexual assault or stalking are eligible and a priority for Your Way Home programs and
services, including Street Outreach, Emergency Shelter, Rapid Re-Housing, and Permanent Supportive
Housing.
The Your Way Home Montgomery County Operations Team out of the Montgomery County Office of
Housing and Community Development are responsible for overseeing homeless service program
outcomes related to increasing access to non-cash benefits and income. They have access to data from
the HMIS and are able to evaluate performance of emergency shelter providers, housing providers,
street outreach provider, as well as track the individual CoC recipients in accessing mainstream benefits.
Income metrics across the CoC geographic area are strong for households experiencing homelessness,
showing that over 25% of people exit homelessness with gained or increased earned income.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
Your Way Home operates Coordinated Entry, which consists of a toll-free hotline (2-1-1) and street
outreach team. The Your Way Home Call Center conducts initial screening and referral for housing crisis
response. The hotline refers individuals and families to housing and homeless resources based upon
need and vulnerability. Any household experiencing literal homelessness is immediately connected to
the 24-hour, 7-day per week Street Outreach Team who provide immediate face-to-face response. All
households contacting Coordinated Entry are engaged in a diversion conversation in a strengths-based
way in order to utilize the household’s own resources to resolve their housing crisis. If a household is
unable to be diverted, they are assessed and placed on Your Way Home’s Community Queue for a
housing program; namely, Rapid Re-Housing or Permanent Supportive Housing.
Your Way Home Montgomery County’s strategy is to ensure all eligible vets access VASH & SSVF
resources. Veterans accessing Coordinated Entry via the Call Center are immediately connected to the
local SSVF provider, as well as street outreach services. Veterans are then provided homeless prevention
and/or Rapid Re-Housing through the local SSVF provider, and chronically homeless vets and vets with
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disabilities are connected to the Coatesville VA for HUD VASH eligibility and connection. Non-eligible
vets are served through Your Way Home’s Rapid Re-Housing program.
The Valley Youth House works with children and teens, including teens aging out of foster care, and
young adults in the 18-24 transition stage. Valley Youth House provides prevention and intervention
services, counseling, life skills, and behavioral health services to abused, neglected, and homeless youth
and their families. One of Valley Youth House's Independent Living Programs is located in Norristown to
help young adults to attain life skills required for living on their own. According to the Montgomery
County Department of Housing & Community Development, homelessness manifests itself differently
with the unaccompanied youth population. It is hard to locate young adults in transition, and CoC
agencies often use Facebook and friends to contact this hard to reach population.
The chronically homeless are identified and engaged by the Street Outreach team and at the
Coordinated Homeless Outreach Center emergency shelter. These households are assessed and placed
on the Your Way Home Community Queue for Permanent Supportive Housing. The following facilities
and services are provided through the CHOC for the homeless:



Shelter and Day Center - provides laundry, showers, lockers, mail, phone and internet access,
transportation and meals.



Case Management - provides housing placement, benefits acquisition and community linkage
and referral.



Health and Behavioral Health - medical assessment, health and nutrition classes, psychiatrist,
AA and NA meetings, Life skill and recovery oriented classes.



Critical Time Intervention (CTI) - community based case management that will assist eligible
individuals with establishing themselves in the community for the first 9 months after leaving
CHOC.



Street Outreach team – identifies chronically unsheltered homeless in the County. The team
canvases the woods regularly to look for unsheltered homeless individuals.



Call center - toll-free number operated by New Jersey 211. CHOC distributes cards to vulnerable
populations, and every social service agency in the Municipality has the phone number. Word of
mouth also aides with outreach efforts. The call center received over 10,000 calls last year, and
they were only able to service 900 people.
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MA-35 Special Needs Facilities and Services – 91.210(d)
Introduction
Certain population groups require supportive services and/or supportive housing, either on a permanent
basis, or on a temporary basis. Many special needs populations are very low-income households (below
50% of Median Family Income) because they are not able to work or can only work part-time. Special
population groups include the frail elderly, the physically- and developmentally-disabled, severely
mentally ill persons, persons with HIV/AIDS, and those with substance abuse issues. Many disabled
individuals rely on Supplemental Security Income (SSI) for financial support. SSI provides income support
to persons 65 years and over, the blind, and the disabled.
Since so many special needs persons have limited incomes, finding affordable and accessible housing is
often a serious challenge. Even when new affordable rental housing is developed, the rental rates for
the housing units are often too high for many disabled persons.
One common concern among service providers and clients with special needs is that more and larger
housing units are needed to accommodate families taking care of the individuals with special
needs. They suggest that many families would like to take care of their own family members with
special needs, if supportive services, respite for caregivers and appropriate accommodations, such as
barrier-free access, could be provided. Especially in the cases of the physically-disabled population and
the population of persons with AIDS/HIV, much of the supportive housing that is available can only
accommodate the individual with special needs, isolating him or her from the supportive environment
of a family.
Another concern among clients and advocacy groups is that most housing programs/facilities fail to
recognize the persons with special needs often have multiple special needs. For example, a significant
percentage of persons with AIDS/HIV also have problems of substance abuse or mental illness. Most
residential facilities are often targeted for single specific conditions, such as the mentally ill, the
developmentally disabled or substance abusers.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs
Through the housing activities described in earlier sections of this CP, the County will address the needs
of non-homeless special needs populations. Creation of a range of affordable housing options including
homebuyer and rental alternatives, adaptations for accessibility and supportive housing, provide a range
of housing types that can meet the needs of persons with special needs. The County intends to:
Priorities for the Elderly/Frail Elderly Populations
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Continue to support activities that provide affordable housing for elderly and frail elderly
residents at or below 50% of area median income.
Continue to support activities that provide the elderly and frail elderly with benefits counseling,
care coordination, transportation, and other services.

Through its funding of public service and housing activities, the County will support the efforts of
organizations that seek to develop affordable housing for the elderly and frail elderly as well as those
organizations that provide services to the elderly and frail elderly. Working with the Nursing Home
Transition Coordinator at the Montgomery County Department on Aging, Tenant-Based Rental
Assistance will be targeted to elderly who are able to transition from nursing homes or avoid nursing
home placement.
Priorities for Persons with Mental Illness



Continue to offer support and assistance to local agencies that provide supportive services and
outreach programs to individuals with mental illness.
Increase the supply of transitional and permanent supportive housing facilities for persons with
mental illness and mental disabilities. These facilities should provide case management services
to residents.

Montgomery County will support the efforts of organizations that provide supportive services and
housing options to persons with mental illness. Through the strategic use of Tenant-Based Rental
Assistance (TBRA), funds will be made available to the County BH/DD for clients in need of rent
assistance and eligible for MH services.
Priorities for Persons with Disabilities



Provide rehabilitation assistance to modify affordable housing for accessibility by persons with
disabilities.
Continue to support activities that serve persons with disabilities.

The County will aid the efforts of area organizations that provide supportive services and housing
options to disabled persons.
Priorities for Persons with Alcohol and Drug Addiction



Continue to offer support to local agencies that provide outreach programs to individuals with
drug and alcohol problems.
Increase the supply of transitional and permanent supportive housing for individuals with drug
and alcohol addiction.
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Montgomery County will support the efforts of local agencies providing outreach services to individuals
with drug and alcohol problems. Furthermore, the County will maintain dialogue with area service
providers and nonprofit organizations to evaluate the feasibility of developing additional transitional
and supportive permanent housing for people with substance abuse issues.
Priorities for Persons with HIV/AIDS



Continue to support efforts that provide affordable housing to people living with HIV/AIDS.
Continue to support organizations that provide supportive services to people living with
HIV/AIDS.

Montgomery County will support efforts of area organizations that provide supportive services and
affordable housing options for people living with HIV/AIDS.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing
Health Care Discharge
All hospitals in Pennsylvania must have written discharge policies for appropriate referral and transfer
plans that comply with requirements of the Federal Conditions for Participation in Medicare and
Medicaid Services and the Pennsylvania Code (028 Section 105.21 to 105.25). Ensuring compliance with
these regulations is the responsibility of the PA Department of Health, Division of Acute and Ambulatory
Care.
Mental Health Discharge
The Commonwealth of Pennsylvania has a formal policy that no discharge from a state hospital can
occur unless all housing, treatment, case management, and rehabilitation services are in place at the
county level. The PA Office of Mental Health and Substance Abuse Services (OMHSAS) Continuity of Care
Bulletin has specific reference to housing in the Model Letter of Agreement, under Discharge, Section c,
1, (g) Living Arrangements (Appendix A, page 2).
In Montgomery County there is a letter of Agreement between Norristown State Hospital (NSH) and the
County BH/DD related to the continuity of care for individuals who leave the hospital. OMH has
developed a Continuity of Care Manual that serves as a guide to the roles of NSH team members
responsible for discharge planning. OMH has a dedicated staff person on the grounds of the state
hospital. Hospital staff sends the County staff an Active Discharge Candidate Notice informing him/her
of all pending discharges so that he can assist in assessment and planning, especially for those who may
be difficult to place or require extra supports. In addition to ensuring that the person being discharged
has adequate housing, the staff person Coordinator makes sure that he/she is linked to the County
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mental health system before discharge so that there is no hiatus in medication or mental health
services.
Correctional Institution Discharge
Pennsylvania has two ways of ensuring that individuals released from State Correctional Institutions do
not become homeless. First, the PA Department of Corrections issued a policy statement on Inmate Reentry and Transition on January 5, 2006. It requires that the continuity of care planners in each
institution make every effort to assure a viable home plan and follow-up services for all who will be
released at the maximum term of their sentence. This policy includes providing each inmate with
written information on housing, a photo ID, and other personal documents. Of particular relevance are
sections I-VIII, A 1-2(d), H1-5, and 3A 1-5.
Second, the PA Board of Probation and Parole has a formal policy that no individual may be released on
parole without an approved Home Plan. Reference to this policy is found in Chapter 623 of the PA Code,
Conditions Governing Parole. Section 63.4(2) specifically relates to housing. On the County level, the
Montgomery County Correctional Facility (MCCF) will not discharge an individual on parole without a
verified address. The County Office BH/DD Health has developed protocols for linkage, ongoing
treatment services, and the identification of a housing plan for individuals who have been identified as
having a serious mental illness who are maxing out of state prisons, those being discharged from MCCF,
and residents of the County being discharged from other county prisons in the region.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)
Planned Activities
1. Genesis Housing Corp County-Wide Homeowner Rehab Program $200,000 Continuation of the
Homeowner Rehab Program to provide lower income homeowners, especially senior citizens and
disabled persons, with safe and decent housing. Clients served: 10. Genesis Housing is located at 208
DeKalb Street, Norristown, PA 19401.
One Year Goal: Rehabilitation & Preservation of Housing Stock
2. HOME Federation Housing $513,008.30- Davisville Senior Apartments is comprised of 54 onebedroom apartments for seniors. 33 units will be reserved for households whose incomes do not exceed
50% of AMI, of which 6 units will be reserved for households whose incomes do no exceed 20% of
AMI. The remaining 21 units will be available for households whose incomes do no exceed 60% of
AMI. 8 of the apartments will be fully accessible of which 2 will be equipped for residents with visual or
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hearing impairments. 11 of the units will be HOME units

One Year Goal: Expand Rental Housing Stock
3. HOME Advanced Living $475,000- Derstine Reserve is to be developed in Hatfield Township,
Montgomery County, Pennsylvania. The development includes two 3-story walk-up garden-style
apartments, and involves the construction of 56 (1-3 bedroom) units. 56 units will target general
occupancy households. 4 units will be reserved for households whose incomes do not exceed 20% of
AMI, 25 units for households up to 50% AMI, 22 units for households up to 60% AMI, and 5 units for
households up to 80% of AMI. In partnership with the Montgomery County Office of Mental
Health/Developmental Disabilities and Early Intervention, 3 units will be set aside for the HealthChoices
target population. 11 of the units will be HOME units
To be eligible to reside in a target unit funded by HealthChoices Behavioral Health Housing ReInvestment Capital Funds ("MH Capital Unit"), at least one Head-of-Household must meet the following
criteria:
• Have a significant mental health challenge (have a mental health diagnosis meeting the state definition
of serious mental illness or co-occurring disorder).
• Be eligible for and have Medical Assistance (HealthChoices or Community HealthChoices) health
insurance.
• Be a Montgomery County Resident.
• Be 18 years or older.
One Year Goal: Expand Rental Housing Stock
4. HOME Family Services TBRA $35,000- Tenant Based Rental Assistance assisting 4 clients infected with
HIV/AIDS
One Year Goal: Strategic Use of Tenant-Based Rental Vouchers
5. Hedwig House TBRA - $125,000-Tenant Based Rental Assistance (TBRA) providing individual and
family rental units to extremely low-income (30% AMI) special needs households that are at risk of being
homeless. The program provides an opportunity to persons who access mental health or developmental
disability services in Montgomery County to live in a community setting of their choice, with the
assistance of appropriate support services. The TBRA program consists of 15 scattered site rental units
throughout Montgomery County.
One Year Goal: Strategic Use of Tenant-Based Rental Vouchers
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6. Habitat for Humanity - Development of four units in Hatfield Township. Units will be located on
Cowpath Road adjacent to a property developed by Advanced Living. HOME funds will support project
planning, permitting, architectural drawings and infrastructure. The units will then be sold to low to
moderate income families who provide 200 hours of sweat equity into the property development.
Continuation of 2019 project
One Year Goal: Expand Rental Housing Stock

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
See above narrative
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MA-40 Barriers to Affordable Housing – 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment
A lack of quality affordable housing places housing cost burdens on low- to moderate-income persons,
limiting their ability to pay for other goods and services, such as quality education or needed
prescriptions. The housing efforts of the County are aimed at improving and maintaining a high standard
of housing quality while also creating or maintaining affordability. Housing rehabilitation helps lowerincome owners make much-needed repairs, which enables them to remain in their affordable homes,
while rental rehabilitation allows landlords to maintain decent housing and pass savings along to
renters.
Over the five-year period of the Consolidated Plan, Montgomery County will also work closely with
agencies that provide expanded housing options to current and potential residents. These agencies
include CHDOs and development corporations, both of which can assist many lower-income renters,
including those with special needs. Revitalization efforts will continue to enhance the viability of
neighborhoods through important street, sidewalk and other infrastructure projects.
Because of its strategic location within the region, adjoining Philadelphia and convenient to
transportation and jobs, the communities in Montgomery County are highly desirable. Much of the
County is largely developed and there is limited land suitable for the development of housing. Demand
for housing remains high. High demand in combination with a fixed supply of units and decreasing
suitable land results in continuing upward pressure on the price of housing in the County. Within this
context, the County’s latest Comprehensive Plan notes the following obstacles to finding affordable
housing:
Regulatory obstacles:
These factors affect the supply of affordable housing in Montgomery County:






A shortage of land zoned for townhouses, duplexes, mobile homes, apartments and small-lot
singles or a mix of housing types
Land zoned for office parks that fail to permit mixed uses with medium and high-density
residential uses Too much land zoned for industrial uses
Minimum lot sizes that often start at one-half acre or more, which usually makes the
construction of smaller single-family homes financially unfeasible due to the high land costs
incurred by developers
Where there is enough land zoned for residential uses and public sewer service is available, high
tap-in fees may increase the cost of the home beyond affordability.

Financial obstacles:
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Among households, the problems commonly cited in failing to locate affordable housing include a lack
of savings for down payment and closing costs or a security deposit and high household debt. .
Social obstacles
In Montgomery County, these include the perception that affordable housing is not necessary or
desirable in some communities. NIMBYism (not in my back yard) has occasionally surfaced as an
impediment to the production of affordable housing, particularly rental units. The ability of the County
to address these barriers is limited, as local governments ultimately have the authority to develop and
enforce their land use and housing development regulations.
To overcome obstacles to the development of affordable housing, Montgomery County will continue to
provide funds to development entities to expand the supply. Additionally, the County’s housing
rehabilitation activities help to lower the cost of decent housing for lower income residents. Tenantbased rental assistance will be provided to disabled and elderly residents who find housing costs to be
beyond their means. In many cases, these householders would likely otherwise end up in institutional
care.
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MA-45 Non-Housing Community Development Assets – 91.215 (f)
Introduction
This section of the Consolidated Plan identifies economic sectors in the County of Montgomery where job opportunities exist and identifies
reasons why some employment sector positions are not being filled. The main employment challenges are education, training, and certification
deficiencies.

Economic Development Market Analysis
Business Activity
Business by Sector

Agriculture, Mining, Oil & Gas Extraction
Arts, Entertainment, Accommodations
Construction
Education and Health Care Services
Finance, Insurance, and Real Estate
Information
Manufacturing
Other Services
Professional, Scientific, Management Services
Public Administration
Retail Trade
Transportation and Warehousing
Wholesale Trade
Total
Data Source:

Number of
Workers

Number of Jobs

541
24,386
13,445
60,653
26,775
7,024
28,020
11,832
44,678
0
34,696
7,115
16,433
275,598

421
28,203
19,277
54,632
35,476
9,625
40,918
12,579
64,012
0
45,305
7,916
23,165
341,529

Share of Workers
%

Share of Jobs
%

0
9
5
22
10
3
10
4
16
0
13
3
6
--

0
8
6
16
10
3
12
4
19
0
13
2
7
--

Table 40 - Business Activity

2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Jobs less workers
%

0
-1
1
-6
0
0
2
0
3
0
0
-1
1
--

Labor Force
Total Population in the Civilian Labor Force
Civilian Employed Population 16 years and
over
Unemployment Rate
Unemployment Rate for Ages 16-24
Unemployment Rate for Ages 25-65
Data Source:

350,445

328,840
6.07
17.83
4.25

Table 41 - Labor Force
2011-2015 ACS

Unemployment Rate
Occupations by Sector

Number of People

Management, business and financial
Farming, fisheries and forestry occupations
Service
Sales and office
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Occupations by Sector

Number of People

Construction, extraction, maintenance and
repair
Production, transportation and material
moving
Data Source:

20,823
14,796

Table 42 – Occupations by Sector
2011-2015 ACS

Travel Time
Travel Time
< 30 Minutes
30-59 Minutes
60 or More Minutes

Number

Total
Data Source:

Percentage
171,514
103,329
31,433

56%
34%
10%

306,276

100%

Table 43 - Travel Time
2011-2015 ACS

Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment

In Labor Force
Civilian Employed
Unemployed

Less than high school graduate
High school graduate (includes
equivalency)
Some college or Associate's degree
Bachelor's degree or higher
Data Source:

7,758

908

Not in Labor
Force
4,896

54,745
64,314
147,119

4,104
4,419
5,202

16,927
12,890
20,055

Table 44 - Educational Attainment by Employment Status
2011-2015 ACS

Educational Attainment by Age

Less than 9th grade
9th to 12th grade, no diploma
High school graduate, GED, or
alternative
Some college, no degree
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18–24 yrs
264
5,257

25–34 yrs
713
2,074

Age
35–44 yrs
862
1,953

13,866
17,844

13,790
13,167

14,847
12,147
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45–65 yrs
2,009
5,946

65+ yrs
4,984
8,632

47,223
30,383

37,277
14,502
117

Associate's degree
Bachelor's degree
Graduate or professional degree
Data Source:

18–24 yrs
2,376
8,746
581

25–34 yrs
5,498
28,152
14,101

Age
35–44 yrs
6,333
25,663
20,184

45–65 yrs
14,079
47,504
36,898

65+ yrs
5,175
16,073
15,301

Table 45 - Educational Attainment by Age
2011-2015 ACS

Educational Attainment – Median Earnings in the Past 12 Months
Educational Attainment
Less than high school graduate
High school graduate (includes equivalency)
Some college or Associate's degree
Bachelor's degree
Graduate or professional degree
Data Source:

Median Earnings in the Past 12 Months
1,904,782
2,990,386
3,770,357
5,244,471
6,981,299

Table 46 – Median Earnings in the Past 12 Months
2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?
According to the 2011-2015 ACS data, in Montgomery County, Pennsylvania, 64 percent of the
population 16 and over were employed; 31 percent were not currently in the labor force. Eighty-seven
percent of the people employed were private wage and salary workers; 8 percent were federal, state, or
local government workers; and 5 percent were self-employed in their own (not incorporated) business.
The major employment sectors are:
Education and Health Care Services - 15% of the jobs
Professional, Scientific, Management Service - 17% of the jobs
Retail Trade - 12% of the jobs
Manufacturing - 11% of the jobs
Finance, Insurance, and Real Estate - 9% of the jobs

Jobs in these sectors account for 70.37% of jobs in Montgomery County.
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Describe the workforce and infrastructure needs of the business community:
According to ESRI Montgomery County’s 35,660 businesses are represented across all industrial sectors
as follows:
Services 14,904 businesses (41.8% of Total)
Retail Trade 6,868 businesses (19.3% of Total)
Finance, Insurance & Real Estate 3,874 businesses (10.9% of Total)
Construction 2,575 businesses (7.2% of Total)
Manufacturing 1,338 businesses (3.8% of Total)
Unclassified Establishments 2,341 businesses (6.6% of Total)
Government 692 businesses (1.9% of Total)
Agriculture and Mining 708 businesses (2.0% of Total)
Transportation 594 businesses (1.7% of Total)
The great majority of these businesses are located in the heavily developed eastern part of the County,
although central and western Montgomery County are growing rapidly, particularly in those
communities along the U.S. 422 corridor. A number of technology and pharmaceutical firms have
located in the greater King of Prussia, Oaks, and Collegeville areas. But, there are also communities
exhibiting significant economic distress, which are highlighted in the Consolidated Plan. The
Montgomery County Redevelopment Authority works closely with these municipalities to help foster
renewed growth and investment. As a well developed community, the County has a good highway
network; sewer and water infrastructure; passenger and freight rail systems; a good bus network and
the other services and facilities needed to promote growth and development.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.
Montgomery County is a highly diverse community. It contains old, first ring suburbs of Philadelphia
such as Cheltenham. It also has very rural areas, where farming and agriculture continue to dominate
the landscape. As such, there are always new businesses opening; new investments being made in
industrial or corridor redevelopment; and new business parks and professional offices opening. There a
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

119

number of road and public transportation projects underway in the County that will help spur economic
growth. The range of new jobs being created is in keeping with the skill sets and educational levered
also of the workforce, as described in the following narratives.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
According to the 2014-2018 American Community Survey, residents of Montgomery County are fairly
well educated. 94.2% of working age residents 25 years of age and older had at least a high school
diploma. 48.7% had a bachelor's degree or higher and 21.4% had graduate or professional
degrees. This points, overall, to a workforce with considerable professional and managerial
experience. This is evident also by the fact that of the 452,775 persons in the workforce (2014-2018
American Community Survey), 199,816 or just over 50% were employed in occupations in management,
business, sciences, or the arts. Retail trade, which is often a large employment sector in many
communities, comprised only 9.9% of those in the labor force. Manufacturing employment was just
slightly higher. So, there is clearly a good alignment between workforce education and the types of jobs
held by County residents. The training programs, outlined in the following paragraphs, are also aligned
to address the needs of these sectors as well as the career tracks involving a less formal educational
background.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.
As one of the largest and most populated counties in Pennsylvania, Montgomery County has access to a
wide range of partners and a wealth of training programs to assist the unemployed or underemployed
members of the community. According to the 2019 ESRI database, the County is home to approximately
35, 660 employers. This includes both public and private sector employers.
As documented in the Montgomery County Workforce Investment Board( aka as MontcoWorks) 20172020 Local Area Plan, (and as extracted extensively as follows) . MontcoWorks engages Montgomery
County employers to develop activities that match industry needs which are responsive to a variety of
their workforce challenges. Services provided through the PA CareerLink® Montgomery County are
designed to meet employer needs for prepared and qualified workers that allow Montgomery County
businesses to be competitive in a global economy while enhancing the skill sets of our clients.
MontcoWorks focuses on ensuring local training providers are positioned to bridge the gap between
existing and future skill needs of the employer community. Emphasis has been placed on providing On
the Job Training (OJT) opportunities to eligible applicants who may need extra training to become
proficient on the job and may have otherwise not been hired without the additional support. OJT
continues to benefit employers who require a specific skill set for employment. Employers invest
substantial training time and resources into the development of newly hired employees. OJTS provide
assistance with training costs during this training period helps employers who are able to offset some of
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the high cost associated with hiring a new employee and training them over the course of the first few
months. The County is also working with the Keystone Works Program, which is a structured program
that pairs dislocated workers with interested businesses seeking to hire.
Through the PA Department of Public Welfare, the MCWIB as the fiscal agent for the Welfare-to-Work
program known as the Employment, Advancement, and Retention Network (EARN). This program
customizes employment plans that include in-depth assessment, job development, case management
and GED preparation. MontcoWorks guides investments so that this population receives adequate
preparation for the workforce.
MontcoWorks also works extensively with educational institutions and other business development
organizations. For example, in conjunction with the Delaware Valley Industrial Resource Center (DVIRC),
MontcoWorks launched a pilot training program called Mobile Outreach Skills Training (MOST) for
manufacturers to address their needs for qualified and skilled talent. This program rapidly places,
educates and trains individuals for entry level production positions in manufacturing firms. Areas of
concentration include machining and machine operation, computer numerical control (CNC) and
welding. The curriculum is computer based with both simulated and hands-on modules.
MontcoWorks works with educators and employers to develop, communicate, and use flexible
transitions from education to careers. The is accomplished though the promotion of learning
opportunities in career and technical education at the four technical schools (North Montgomery
County Technical Career Center, Central Montgomery Technical High School, Eastern Center for Arts and
Technology, Western Montgomery Career and Technology Center) that partner with MontcoWorks.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?
Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.
Yes, Montgomery County is a member county in the jurisdiction of the Delaware Valley Regional
Planning Commission. The DVRPC prepared a regional CEDS for its nine member counties in both
Pennsylvania and New Jersey. According to the CEDS entitled, “Growing Greater Philadelphia”
2019, Montgomery County currently has the most Technology jobs in the Region with over 11% of all
technology jobs.
One of the Region’s Economic Development Strategies is to prioritize transportation investments to
increase access to the region’s economy.
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Ensure transportation improvements connect households to quality jobs, healthcare, and
education.
Invest in existing and new transit service to employment opportunities.
Encourage business development and expansion in areas of the region with existing transit
services.
Invest in the region’s ports and freight infrastructure to provide more efficient access to
customers and suppliers.

There are several transportation projects currently in the planning or construction phases that will
increase access to the County’s economy.
Extension of Keystone Boulevard from Pottstown to West Pottsgrove Township- This project involves a
4,500-foot extension of Keystone Boulevard, enabling it to connect to Old Reading Pike in West
Pottsgrove Township near the Stowe interchange of US Route 422. This extension would take place
along an abandoned railroad corridor, primarily through a large vacant brownfield site, the former
Stanley Flagg Company property. With this extension, Keystone Boulevard would provide superior
access to US Route 422 at the Stowe Interchange for additional vacant properties and the existing
Keystone Opportunity Zone properties, and access and mobility within the Borough of Pottstown will be
improved. An access study for this project (the Industrial Zone Transportation Access Study) was
completed in 2012. The Keystone Employment & Economic Plan, KEEP, is currently being prepared. That
plan will evaluate the existing property condition and resources, and result in the development of a
specific plan that can be used to market the property.
PA Route 309 Connector This project will create a direct connection between PA 309 (Sellersville
Bypass) and the PA Turnpike’s Lansdale Interchange, by upgrading Wambold Road and Township Line
Road and building a new interchange at PA 309. This corridor, through Franconia, Hatfield, and
Towamencin Townships, contains a high regional concentration of industrial employers. Phase 1
(Wambold Road) was completed in 2014. Phases 2 and 3 are in design.
SEPTA Norristown High Speed Line Extension to King of Prussia- This project will extend the SEPTA
Norristown High Speed Line to various employers, residents, and regional destinations located in Upper
Merion Township. Opportunity exists for redevelopment around the line in areas such as the King of
Prussia Mall and the King of Prussia Industrial Park. Through direct connections with the MarketFrankford Line, this project will link the region’s three largest employment centers (Center City,
University City, and King of Prussia) by rail.
It is evident that the County is doing all it can to ensure that economic development projects and
services are coordinated with the appropriate agencies of government – particularly the workforce, job
training and other organizations that can advance the goals of the Consolidated Plan both locally and
regionally.

Discussion
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

122

In addition, MontcoWorks is working with the Montgomery County Community College (MCCC) in the
Department of Labor’s Trade Adjustment Act Community College Career Training (TAACCCT) Grant
program. MCCC offers a training program that is increasing the pipeline of high skilled workers for
Advanced Manufacturing; Energy Distribution, Production, and Conservation; and Healthcare
Technology industries.
As is evident, the work of the Montgomery County Workforce Investment Board spans the many needs
of the workforce as outlined in the Consolidated Plan. Programs are also available to assist with Basic
Skills, Life Skills and the most rudimentary training needed to ensure that all the County’s citizens have
an opportunity to become productive members of the workforce and their communities.
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MA-50 Needs and Market Analysis Discussion
Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")
By defining concentration as an area where the rate of households with two or more housing problems
is more than ten percentage points higher than the rate of the county population as a whole with two or
more housing problems based on housing tenure.
According to the 2014-2018 American Community Survey, 0.25% of owner households in Montgomery
County have 2 or more housing problems. No areas at the municipal or census tract level have a
concentration of owners with multiple housing problems. 3.24% of renter household have two or more
housing problems. Upper Frederick and Montgomery Township have concentrations of renter
household with two or more housing problems, meaning that more than 13.23% of its renters have two
or more housing problems.

Cost burden and severe cost burden represent the most prevalent housing problem in Montgomery
County. According to the 2014-2018 ACS, approximately 8.96% of owner households and 22.93% of
renter households in Montgomery County are severely cost burdened, meaning they spend more than
50 percent of their income on housing costs, For the purposes of this question, we are defining
concentration as an area where the rate severe cost burden is more than ten percentage points higher
than the rate of the county population as a whole with a severe housing cost burden.
Within the Urban County there are no concentrations of owners with severe cost burden at the
municipal level but there are concentrations in census tracts in: Pottstown, Upper Moreland, and
Franconia. There are concentrations of renters with severe cost burden at the municipal level in Upper
Pottsgrove, Upper Frederick, Skippack, and Lower Gwynedd.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")
A concentration of a minority group is when an area or census tract has a population of 10 or more
percentage points higher than that race/ethnic group’s percentage of the Urban County’s total
population. The Urban County’s race/ethnicity composition is 80.56% White,7.97% Black,8.06%
Asian,0.92% Some Other Race and 2.33% Two or More Races. 4.12% of the Urban County’s population is
Hispanic.
In the Urban County there are minority concentrations in the following areas (also see maps below):
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There are 18 census tracts with Black concentrations. There are multiple Census Tracts with
concentrations of Black Residents in Cheltenham, Pottstown and Upper Dublin. The most are found in
Cheltenham Township with seven concentrations of Black residents.
There are 12 Census Tracts with Asian Concentrations. They are located in Hatfield Borough,
Montgomery Township, Upper Gwynedd, Whit pain, Lower Providence, Upper Merion, Lower Moreland
and Cheltenham Townships. The plurality of Asian Concentrations are in Upper Merion where four of
them are located.
There are three Census Tracts with Hispanic Concentration in Lansdale, Pottstown and Telford.
A concentration of poverty is considered an area where 40 percent or more of the population is living
below poverty. The Urban County does not have any areas that meet this classification, although there is
one census tract of Norristown that meets this standard.

What are the characteristics of the market in these areas/neighborhoods?
The Poverty Rate map shows the County's municipalities with higher concentrations of populations
having incomes below the poverty line. Common characteristics in these areas are older homes that predate 1950 construction, smaller roadway systems, greater traffic counts, mixed use developments, older
established infrastructure including public water, sewer, roads, and other utilities, and higher rates of
unit conversions into multi unit structures. Many of the homes are or could be classified as historic.

Are there any community assets in these areas/neighborhoods?
Every municipality in the County, including those where racial or ethnic minorities or low-income
families are concentrated contain community assets in varying degrees. The goals of the Community
Development Block Grant Program, the County's Affordable Housing Trust Fund program, the HOME
program, and the Montco 2040 plan are to assist those municipalities to maintain their facilities,
including their libraries, municipal buildings, public parks, and neighborhoods.

Are there other strategic opportunities in any of these areas?
The following goals and initiatives have been included in the Montco 2040 plan to impact positively on
the County’s municipalities particularly in the area’s of the County most in need.
-Work with PennDOT and local municipalities to improve road connectivity, expand Intelligent
Transportation Systems, and eliminate road bottlenecks
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-Work with SEPTA and other transit providers to extend service, increase frequency, improve access,
and encourage transit oriented development advocate for more sidewalks and pedestrian-oriented
design of developments
-Collaborate with businesses, municipalities, chambers, downtown organizations, and others to
revitalize downtowns
-Work with arts organizations, Creative MontCo, the Valley Forge Tourism and Convention Board, and
community groups to raise the profile of arts and culture activities in the county improve county-owned
roads and bridges
-Advocate with PennDOT and local municipalities to right-size roads, install traffic calming, build green
streets, install sidewalks, and use other safety and environmental improvements for streets
-Advocate with sewer authorities, the state Department of Environmental Protection, residents, and
local municipalities to upgrade municipal sewage collection systems and treatment plants in the most
environmentally-friendly way
-Encourage trash haulers, citizens, businesses, and local municipalities to increase recycling and reuse,
while reducing solid waste generation
-Advocate with local municipalities and developers for best stormwater management practices
-work with local municipalities, developers, emergency providers, PennDOT, SEPTA, and emergency
management agencies to limit development in the floodplain and limit the impact of flooding
-expand opportunities to walk, ride, bicycle, boat, and exercise in county parks while connecting to
adjoining parks and facilities.
-Support construction of additional affordable, permanent housing around the county for the disabled,
seniors, and families in cooperation with developers and non-profit housing providers
-Advocate and partner with local municipalities, developers, and community groups to provide
workforce housing, additional walkable new housing, accessory apartments, and accessible special
needs housing that will reflect the needs of the county’s diverse population
- Organize and support emergency services by enhancing 911 communication, upgrading response
systems, continuing strong training, and coordinating efforts
-Through its Workforce Investment Board, collaborate with the Montgomery County Community
College, other colleges, the county’s four technical high schools, and other trainers and educators to
retrain and support a skilled workforce
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% Black/African-American

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

127

Poverty Rate
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% Hispanic
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% Asian
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Black Concentration
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Asian Concentration
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Hispanic Concentration
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)
Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.
According to the 2014-2018 American Community Survey, currently 88.09% of households in all of
Montgomery County have Broadband internet connectivity. This rate is the highest rate of broadband
connectivity by County in the state, where 79.22% of households have Broadband Connectivity.

In just the Urban County,88.24% of households have broadband connectivity. In the 104 areas
designated as low-mod 80.55% of households have broadband connectivity.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.
According to data from the FCC, almost all residential areas of Montgomery County have at least 2
wired broadband providers. Competition drives prices down to compete with each other, with a
monopoly there is no alternative offering the service
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)
Describe the jurisdiction’s increased natural hazard risks associated with climate change.
According to the 2017 Montgomery County Hazard Mitigation Plan, “The global climate has experienced
significant changes over the last few decades due to increased temperatures that are caused by
elevated levels of greenhouse gases in the troposphere. The increased temperatures have also created
more variability in the occurrence of storms as well as the severity of individual storm events.”
The 2017 Hazard Mitigation Plan also states that 5,295 structures in Montgomery County are within a
floodplain. Montgomery County contains approximately 999 miles of streams including a 42-mile section
of the Schuylkill River. Flooding occurs along all of these watercourses and can cause damage to various
structures and create safety problems. It is estimated that there are 5,497 structures that appear to be
either in the Floodplain or partially within it. Of those 2,762 are completely within the Floodplain.
Structures located in floodplains throughout the county can flood during a significant rainstorm.
Additionally, other structures located out of the defined 1% annual exceedance probability floodplains
have also been damaged during floods in the past.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.
According to the 2014-2018 American Community Survey there are 259,235 housing units in the Urban
County. The Urban County has a low-mod exception meaning that an area of the County does not need
to have a 51% low-mod population to be considered Low-mod eligible. The percentage of low-mod
percentage needed in the Urban County is 39.75%. Of all housing units in the Urban County 23.05% of
housing units are in Low-Mod areas. Just under half (46.18%) of the housing units in Low-Mod Areas are
in flood prone areas. Of 104 Low mod Census Block Groups in the Urban County,43 of them are in flood
prone areas. Of all housing units, 10.64% of housing units in the Urban County are in flood prone areas
classified by HUD as low-mod.
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Strategic Plan
SP-05 Overview
Strategic Plan Overview
This section contains the Strategic Plan for Housing and Community Development that will guide the
County of Montgomery's allocation of Community Development Block Grant, ESG and HOME Program
funding during the 2020-24 planning period. The County's goals for the 2020-2024 period focus on a
number of identified priorities needs and targeted available resources toward several specific goals that
are designed to address those needs. These needs include housing assistance for low income persons,
the elderly, homeless and special needs persons, public improvements and facilities for low- and
moderate-income persons. An additional goal for 2020-2024 is the repayment of Section 108 loans
which will continue over the 5-year period.
These goals primarily focus on helping residents maintain and improve their quality of life in the County.
To this end, the County will continue to build on successful projects and programs that meet the needs
of low- and moderate-income residents. Projects selected for funding in the five-year period will be
managed as efficiently as possible in order to address a wide range of issues that exist in the County.
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SP-10 Geographic Priorities – 91.215 (a)(1)
Geographic Area
Table 47 - Geographic Priority Areas

1 Area Name:

County-wide

Area Type:

County-wide

Other Target Area Description:

County-wide

HUD Approval Date:
% of Low/ Mod:
Revital Type:
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target
area.
How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?
2 Area Name:

County-wide Low
Mod Block Group

Area Type:

County-wide Low
Mod Block Group

Other Target Area Description:

County-wide Low
Mod Block Group

HUD Approval Date:
% of Low/ Mod:
Revital Type:
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target
area.
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How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?

General Allocation Priorities
Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)
Montgomery County is designated as an Urban County by HUD. As used throughout this document, the
term Urban County refers to the area of Montgomery County outside of the Municipality of Norristown
and Abington and Lower Merion Townships. These communities receive direct HUD funding and are not
part of the funded program area for Montgomery County. Priority CDBG funding areas in the Urban
County include areas where there is a majority of low and moderate income (LMI) persons, as well as
those that are areas of racial or ethnic concentration.
The following narrative describes the characteristics of the areas in Montgomery County where a
majority of low- and moderate-income persons reside. Because 70% of the County’s CDBG funds must
benefit low- and moderate-income persons, a significant portion of the County’s CDBG funds may be
spent in these areas. However, the County is also committed to investing CDBG resources in other
nonimpacted areas of Montgomery County while continuing to benefit low- and moderate-income
persons.
Federal CDBG funds are intended to provide low- and moderate-income households with viable
communities, including decent housing, a suitable living environment and expanded economic
opportunities. Eligible activities include community facilities and improvements, housing rehabilitation
and preservation, affordable housing development activities, public services, economic development,
planning, and administration. The system for establishing the priority for the selection of these projects
in Montgomery County is predicated upon the following criteria:








Meeting the statutory requirements of the CDBG program
Meeting the needs of LMI residents
Focusing on low- and moderate-income areas or neighborhoods
Coordination and leveraging of resources
Response to expressed needs
Sustainability and/or long-term impact
The ability to demonstrate measurable progress and success
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The LMI map found in the Grantee Unique Appendix describes the distribution of the municipalities in
Montgomery County with low and moderate income. The following maps show the minority/ethnic
concentrations. The County must expend a minimum of 70% of the CDBG funds to benefit low- and
moderate-income persons. Therefore, a significant portion of the County’s CDBG funds will be spent in
these areas.
In Montgomery County, there are three municipalities where the percentage of Black/African Americans
exceed the percentage in the County by 10%. The percentage of Black/African Americans in the County
was 8.7% in 2010. The percentage in Cheltenham Township was 31.1%; the percentage in Norristown
was 35%; and the percented in Pottstown was 19.5%. No other minorities exceeded the percentages in
the County.
In addition, persons of Hispanic origin represented 1.7% of the population in the County. Therefore, an
area of ethnic concentration includes municipalities where the percentage of Hispanics is 11.7% or
higher. There were no municipalities that met this criterion.
There were 15 municipalities identified as having at least one LMI block group, with four of those
municipalities – Bridgeport, East Greenville, Royersford, and West Pottsgrove Township – having at least
half of their block groups as LMI areas. Of the 15 municipalities, only Cheltenham Township was noted
to be an area of minority/Hispanic concentration as well.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs
Table 48 – Priority Needs Summary

1 Priority Need
Name

Rehabilitation of The Current Housing Stock

Priority Level

High

Population

Low
Moderate
Families with Children
Elderly

Geographic
Areas
Affected

County-wide

Associated
Goals

Rehabilitation & Preservation of Housing Stock

Description

The County will continue to support housing rehabilitation programs, such as the
county-wide homeowner rehabilitation program, and rehabilitation of the
affordable rental housing stock. In addition, the County supports the efforts of
nonprofits and other organizations to provide weatherization and lead-based
paint hazard control, accessibility improvements, and housing repair programs.
The Rehabilitation of The Current Housing Stock has been designated as a high
priority.

Basis for
Relative
Priority

2 Priority Need
Name

Priority Level

The priority housing needs were developed by:
• Weighing the severity of the need among all groups and subgroups;
• Analyzing the current social, housing, and economic conditions;
• Analyzing the relative needs of LMI families;
• Assessing the resources likely to be available over the next five years; and
• Evaluating input from focus group sessions, interviews, service provider
surveys, municipal departmental staff and public hearings
Expand Rental Housing Stock
High
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Population

Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly

Geographic
Areas
Affected

County-wide

Associated
Goals

Create New Affordable Rental Housing

Description

The County will continue to support new housing construction of rental units. To
address unmet or overburdened needs, the County encourages projects that
include the following: those that provide project based rental assistance; those
serving the lowest income households; set-asides for disabled households; and
units with supportive services for seniors 65 and over.
Expanding the Rental Housing Stock as been designated as a High Priority by the
County

Basis for
Relative
Priority

3 Priority Need
Name

The priority housing needs were developed by:
• Weighing the severity of the need among all groups and subgroups;
• Analyzing the current social, housing, and economic conditions;
• Analyzing the relative needs of LMI families;
• Assessing the resources likely to be available over the next five years; and
• Evaluating input from focus group sessions, interviews, service provider
surveys, municipal departmental staff and public hearings
Expanding Homeownership

Priority Level

High

Population

Low
Moderate
Families with Children
Elderly

Geographic
Areas
Affected

County-wide

Associated
Goals

Create New Affordable Home Ownership Opportunities
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Description

Opportunities for homeownership will continue to be supported by providing
first-time homebuyers with downpayment and closing cost assistance, requiring
pre-purchase counseling, and expanding the housing stock of affordable homes
for sale.
The County-wide rate of homeownership remains high. Rates by municipality,
however, vary substantially. Seventeen municipalities have homeowner rates of
less than two-thirds. Fifteen of the seventeen are Community Revitalization
municipalities, which have the highest percentages of low income households.
Larger percentages of minority households also reside in the Community
Revitalization municipalities.
Housing prices vary widely in Montgomery County. While housing prices in some
of the growing suburban communities are high, many of the older communities
have housing prices with monthly payments that compare to renting a unit. The
DVRPC report, Home Ownership: Dream Still Vanishing found that about onethird of the County’s municipalities are affordable to first-time buyers.
Expanding homeownership among low income households will boost
neighborhoods in support of community revitalization. Expanding
homeownership among low income households will also support expanded
ownership among minority households in agreement with national objectives.
Montco 2014 reports the need for additional homes to accommodate the
increased population. Expanding homeownership opportunities will provide
housing choice for new low income households in the County. The goal supports
an additional goal of the County Comprehensive Plan by providing enough homes
to meet future housing demand.
Expanding Homeownership, including providing Direct Homeownership
assistance, Homeownership Assistance (not direct) and Housing Counseling, has
been designated as a High Priority by the County

Basis for
Relative
Priority

4 Priority Need
Name

Priority Level

The priority housing needs were developed by:
• Weighing the severity of the need among all groups and subgroups;
• Analyzing the current social, housing, and economic conditions;
• Analyzing the relative needs of LMI families;
• Assessing the resources likely to be available over the next five years; and
• Evaluating input from focus group sessions, interviews, service provider
surveys, municipal departmental staff and public hearings
Strategic Use of Tenant-Based Rental Vouchers
High
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Population

Extremely Low
Low
Large Families
Families with Children
Elderly
Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

County-wide

Associated
Goals

Provide Tenant-Based Rental Assistance

Description

Strategically use Tenant-Based Rental Vouchers (TBRA) through the HOME
Program to address the needs of non-homeless special needs persons, including
LGBT youth, youth aging out of foster care, and persons with serious mental
illness.

Basis for
Relative
Priority

The priority housing needs were developed by:
• Weighing the severity of the need among all groups and subgroups;
• Analyzing the current social, housing, and economic conditions;
• Analyzing the relative needs of LMI families;
• Assessing the resources likely to be available over the next five years; and
• Evaluating input from focus group sessions, interviews, service provider
surveys, municipal departmental staff and public hearings

5 Priority Need
Name

Priority Level

Homeless Prevention
High
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Population

Chronic Homelessness
Individuals
Families with Children
Mentally Ill
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic
Areas
Affected

County-wide

Associated
Goals

Homeless Prevention & Support Activities

Description

The priority strategies that the County will work on over the next five years:
• Improve Data Collection and Analysis
• Expand Housing Models and Opportunities for Homeless Individuals and
Families
• Increase Homeless Prevention Efforts through discharge planning and better
use of mainstream services
• Expand and Target Supportive Services
• Continue Community Education and Advocacy on Homeless Issues


Chronic Homelessness and disability

Homelessness Prevention, including Homeless Facilities (not operating costs),
Food Banks, Rental Housing subsidies, and Other Public Services, have been
designated as High Priority
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Basis for
Relative
Priority

Montgomery County’s homeless and homeless prevention priorities are based on
information gathered during consultation with providers and other organizations
concerned about the needs of homeless families and individuals, and familiar
with the existing systems (mainstream benefits, healthcare, social services, and
housing).
Prevention, as well as assistance once homeless, is extremely important and
dealt with in the Ten-Year Plan to End Chronic Homelessness in a number of
ways.
The priority housing needs were developed by:
• Weighing the severity of the need among all groups and subgroups;
• Analyzing the current social, housing, and economic conditions;
• Analyzing the relative needs of LMI families;
• Assessing the resources likely to be available over the next five years; and
• Evaluating input from focus group sessions, interviews, service provider
surveys, municipal departmental staff and public hearings

6 Priority Need
Name

Non-Housing Community Development Needs

Priority Level

High

Population

Non-housing Community Development

Geographic
Areas
Affected

County-wide Low Mod Block Group
County-wide

Associated
Goals

Public Facility & Infrastructure Improvements
Support for Economic Development
Historic Preservation
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Description

Support improvements to or construction of public facilities.
Public facilities in Montgomery County are important in improving the quality of
life by supporting needs for open space and recreational needs, providing spaces
for provision of services, and holding of events that bring the community
together. Many of the existing public facilities are old and in need of
improvements to treat lead paint and improve accessibility. Preference will be
given to public facilities that are supported by consideration of a comprehensive
and inclusive list of improvements that support those funded by the County,
avoiding piece meal development and improvement of public facilities.
The following are High Priority: Senior Centers, Handicapped Centers, Youth
Centers, Neighborhood Facilities, Parks, Homeless Shelters, Transitional Housing.
The following are Medium Priority: Health Facilities, Parking Facilities
The following are Low Priority: Solid Waste Disposal Improvements, Asbestos
Removal, Non Residental Historic Preservation
Improve and maintain infrastructure
Particularly in the Community Revitalization municipalities, the infrastructure is
dated and in need of repair and upgrading. There also is the need for
maintenance of infrastructure to avoid neglect that will result in costly future
replacement. Maintaining and improving the infrastructure is important in
support of the long-term viability of the communities as a place to live, operate a
business, and to work. MONTCO 2040: A SHARED VISION: A Comprehensive Plan
for Montgomery County recognizes enhancement of older developed
communities as a way to reduce sprawl. Supporting infrastructure in developed
areas of the County helps implementation of the goal.
The following are High Priority: Water/Sewer Improvements, Street
Improvements, Sidewalks
The following are Medium Priority: Flood Drain Improvements, Other
Infrastructure Needs
Support vital public services
There are varied public services available in the community to address service
needs. There continue to be service needs that are important to the long-term
ability of persons to sustain themselves and in support of their health and safety.
Within the county, there is a network of social service agencies that provide
service and training for senior citizens, youth, disabled persons, battered
spouses, and abused children. The County will prioritize public services dollars
available to those areas when significant gaps are identified.
The following are High Priority: Senior Services, Youth Services (All ages), Fair
Housing Activities, Homeless Prevention and Shelter
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The following are Medium Priority: Handicapped services, legal services,
transportation, substance abuse services, employment training, health services,
lead hazard screening, crime awareness, tenant landlord counseling
Support for economic development and creation of decent jobs
MONTCO 2040: A SHARED VISION: A Comprehensive Plan for Montgomery
County identifies the need to support continued high quality of life leading to a
diverse and thriving economy. Support for activities that address creation of jobs
and assistance to business will continue to support economic development in
Montgomery County
High Priority: rehab Publicly or privately owned commercial/Industrial buildings
Medium and Low Priority: CI Infrastructure development, Ed Technical
Assistance, Clearance and Demolition, Micro Enterprise Assistance, Acquisition of
Real Property, Disposition, Code Enforcement
Support planning and administration of community development.
On-going planning is needed to ensure efficiency in administration of programs,
coordination of resources, and proper management in agreement with
regulations
Basis for
Relative
Priority

7 Priority Need
Name

The following non-housing Community Development goals have been prepared
basedon needs, which were determined through an analysis of the following
information:
• Consideration of policies and goals established by Shaping our Future: A
Comprehensive Plan for Montgomery County;
• Survey of members of the Collaborative Board;
• Plans completed for the eligible Community Revitalization municipalities;
• Review of previous funding requests received from non-profit organizations
and municipal participating jurisdictions; and
• Review of existing programs and services already available to County
residents.
Non-Homeless Special Needs Population Assistance

Priority Level

High

Population

Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
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Geographic
Areas
Affected

County-wide

Associated
Goals

Support Vital Public Services

Description

The non-homeless special needs populations in Montgomery County have a wide
range of service needs, including transitional housing, supportive housing,
counseling, case management, transportation to health care facilities and
employment and more to address the needs of non-homeless special needs
persons, including LGBT youth, youth aging out of foster care, and persons with
serious mental illness.
The following Services have been designated as High Priority:
Senior services, Youth Services, Fair Housing activities, Homeless Prevention and
shelter services
The following Services have been designated as Medium Priority: Handicapped
Services, Legal Services, Transportation Services, Substance Abuse Services,
Employment Training, Health Services, Lead Hazard Screening, crime Awareness,
Tenant landlord counseling, Child Care Services

Basis for
Relative
Priority

8 Priority Need
Name

The priorities were developed by:
• Weighing the severity of the need among all groups and subgroups
• Analyzing the current social, housing, and economic conditions
• Analyzing the relative needs of LMI families
• Assessing the resources likely to be available over the next five years, and
• Evaluating input from focus group sessions, interviews, service provider
surveys, County departmental staff, public hearings, and the online
resident survey.
Public Housing

Priority Level

High

Population

Extremely Low
Low
Public Housing Residents

Geographic
Areas
Affected

County-wide
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Associated
Goals

Montgomery County Housing Authority Rehabilitation

Description

Assist the Montgomery County Housing Authority(MCHA) in meeting their FiveYear Plan strategies for addressing county housing needs through its public
housing stock:
Reduce turnover time for vacated public housing units;


Increase the supply of standard rental units in non-poverty areas of the
county;



Increase the number of small family (one-bedroom) units to meet the
current waiting list demand;



Reduce time to renovate public housing units;



Seek replacement of public housing units lost to the inventory through
mixed-finance development;



Leverage affordable housing resources in the community through the
creation of mixed-finance housing;



Adopt rent policies to support and encourage work; Employ admissions
preferences aimed at families who live in the county, who are working,
are elderly and disabled, and who are veterans or surviving spouses of
veterans;



Employ effective maintenance and management policies to minimize the
number of public housing units offline and to help preserve current
housing stock;



Carry out the modifications needed in public housing based on the
Section 504 Needs Assessment;



Utilize HUD capital funding for modernization and development and seek
alternate funding;



Opportunities such as Affordable Housing Trust Funds and Community
Development Block Grants;



Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies; and



Continue to consult with residents, the Resident Advisory Board, and
local government officials.

Assistance to Public Housing has been designated as a High Priority
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Basis for
Relative
Priority

9 Priority Need
Name

The priorities were developed by:
• Weighing the severity of the need among all groups and subgroups
• Analyzing the current social, housing, and economic conditions
• Analyzing the relative needs of LMI families
• Assessing the resources likely to be available over the next five years, and
• Evaluating input from focus group sessions, interviews, service provider
surveys, County departmental staff, public hearings, and the online
resident survey.
Planning and Administration

Priority Level

High

Population

Other

Geographic
Areas
Affected

County-wide

Associated
Goals

Section 108 Repayment
Support Planning & Administration

Description

Planning and Administration
Fair Housing Planning
On-going planning is needed to ensure efficiency in administration of programs,
coordination of resources, and proper management in agreement with
regulations.

Basis for
Relative
Priority

The priorities support implementation of the above goals. Community planning
efforts as well as outreach for the Consolidated Plan involved considerable input
from
governing officials, residents, and business owners. The plans considered longterm problems and established a vision in support of addressing the problems.
The vision
is based on the many assets of the community and identified obstacles that need
to be overcome.

Narrative (Optional)

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

150

SP-30 Influence of Market Conditions – 91.215 (b)
Influence of Market Conditions
Affordable
Housing Type
Tenant Based
Rental Assistance
(TBRA)

TBRA for NonHomeless Special
Needs

New Unit
Production

Rehabilitation

Acquisition,
including
preservation

Market Characteristics that will influence
the use of funds available for housing type
The major unmet public housing needs in Montgomery County, according to
MCHA, are insufficient supply of standard rental units in non-poverty areas of
the county that could be rented to holders of Housing Choice Vouchers. In
addition, there is a need for additional small family (one-bedroom) units to
meet the current waiting list demand.
The major unmet public housing needs in Montgomery County, according to
MCHA, are insufficient supply of standard rental units in non-poverty areas of
the county that could be rented to holders of Housing Choice Vouchers and the
need for additional small family (one-bedroom) units and handicapped
accessible units to meet the current waiting list demand.

As a result, one of the Consolidated Plan's goals is strategic use of TenantBased Rental Vouchers (TBRA) through the HOME Program to address the
needs of non-homeless special needs persons, including those transitioning
from nursing homes and persons with serious mental illness.
Market factors influencing development of new housing units, and particularly
affordable housing units include:
Cost of land; cost of infrastructure improvements required for development of
land; development impact fees; construction requirements; and general
economic conditions, including income and employment levels and market
interest rates.
HOME funds can be used to assist in the development of new affordable
housing, targeting different levels of income, up to 80% AMI, and various
locations county-wide.
Market factors influencing the rehabilitation of housing include: age of housing
stock; general economic conditions, including income and employment levels
as factors which affect whether homeowners repair their homes or not;
positive rate of return; presence of lead-based paint, and market interest rates.
CDBG and HOME funds can be used to assist homeowner-occupants to
complete home repairs and lead paint abatement as needed to comply with
municipal code standards.
Market conditions influencing acquisition, including preservation, are: age of
structure, cost of land, cost of infrastructure improvements required for
development of land and positive rate of return.

Table 49 – Influence of Market Conditions

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

151

Median Household Income

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

152

% Owner Occupied
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% Renter Occupied
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction
The County of Montgomery anticipates receiving Community Development Block Grant, ESG, and HOME Investment Partnership funds, available
from HUD, during the five year period of this Consolidated Plan.

Anticipated Resources
Program

CDBG

Source of
Funds

public federal

Uses of Funds

Acquisition
Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

Amount for remainder of Con
Plan is estimated as 4 times
the Year 1 allocation amount.

3,292,400

0

162,939 3,455,339
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Program

HOME

ESG

Source of
Funds

public federal

public federal

Uses of Funds

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction for
ownership
TBRA
Conversion and rehab
for transitional
housing
Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

Amount for remainder of Con
Plan is estimated as 4 times
the Year 1 allocation amount.

1,385,787

800

0 1,386,587

5,543,148
Amount for remainder of Con
Plan is estimated as 4 times
the Year 1 allocation amount.

283,225

0

0

283,225

1,132,900

Table 50 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
The following private, state, and local funds are anticipated to leverage Federal Funds:
Montgomery County Affordable Housing Trust Funds (AHTF). The Pennsylvania Optional County Affordable Housing Funds Act of 1992 (the Act)
allows counties to raise revenues for affordable housing efforts by increasing the fees charged by the Recorder of Deeds for recording deeds and
mortgages. As of 1993, the County raised the fee from $13 to $26 per document. 85 percent of the revenues are to fund affordable housing
initiatives and up to 15 percent may be used for the administrative costs to implement the initiatives. Eligible activities include using the
revenues as the local matching funds to secure HUD HOME funds, construction or rehabilitation financing, housing related services, match for
other State or federal funds, rapid-rehousing, homelessness prevention, and supporting first-time homebuyer second mortgage programs.
On March 3, 2016, the Montgomery County Board of Commissioners announced the Montco 2040 Implementation Grant Program. The program
is intended to assist municipalities in making targeted physical improvements that achieve real progress toward the goals listed in the themes of
the comprehensive plan. In addition to this new grant program, the MCPC has been tracking Montco 2040’s implementation progress and is
looking forward to the continual advancement of the comprehensive plan goals. Including the 2019 cycle, the grant program has awarded over
$7.5 million to 71 projects in 43 municipalities in Montgomery County.
Homeowners Emergency Mortgage Assistance Program (HEMAP) is available through the Pennsylvania Housing Finance Agency (PHFA). HEMAP
provides loans to help bring delinquent mortgage payments current. Households may be eligible for continuing monthly payment assistance.
Total assistance cannot exceed 24 monthly payments or $60,000. HEMAP assistance is available in Montgomery County through CADCOM.
The State, through PHFA uses a portion of its qualified mortgage bond issuing authority for the purpose of issuing Mortgage Credit Certificates
(MCC) to qualified first-time homebuyers State-wide. A MCC entitles the certificate holder to take a credit against his federal income taxes in an
amount equal to an authorized percentage of the annual interest paid on the certificate holder’s mortgage, subject to limitations. The issuance
of MCC is governed by the provisions of the US Internal Revenue Code, (the Code) as amended and applicable regulations issued from time to
time there under (the Regulations).
In addition, as permitted by local and state codes and the regulations, the MCC program may contain locally imposed criteria for eligibility and
administration. PHFA’s Homeowner’s Equity Recovery Opportunity Loan (HERO) Program is a loan program designed to improve the financial
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situation of Pennsylvanians who are not able to afford their current mortgage payments. The HERO program provides for up to 100 percent
financing but, instead of refinancing your current mortgage into a new loan, PHFA purchases your loan directly from your current lender and
then sets you up on an affordable repayment agreement. This program is for borrowers not eligible for PHFA’s REAL program (Refinance to an
Affordable Loan) or another mortgage refinance product available in the general market due to credit issues or owing more than your home’s
current appraised value. Funding for the HERO program is limited. Loans are reviewed by PHFA on a case-by-case basis as funding levels permit.
Continued in the Discussion Section

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan
There is no publicly owned land or property owned by the County of Montgomery designated to be used to address the needs identified in the
plan.

Discussion
The Delaware Valley Housing Partnership (DVHP) Mortgage Program is a collaborative mortgage lending program, initiated and operated by
lenders to increase home ownership among low and moderate income households in the greater Philadelphia area. Participating lenders flexibly
underwrite mortgages on low-cost houses with peer oversight. The program is administered by the Greater Philadelphia Urban Affairs Coalition.
Private financial institutions in Montgomery County participating in the County’s first-time homebuyer program include Citizens Bank, PNC
Mortgage Corporation, Hatboro Federal Savings, Harleysville National Bank, Univest Corporation, and Cardinal Financial Corporation. The County
provides closing cost and/or down payment assistance to eligible program participants, and works in conjunction with the participants in
securing mortgage financing from the private sources. The financial institutions hold loans in their mortgage portfolio.
Delaware Valley Community Reinvestment Fund is a regional community development financial institution dedicated to building wealth and
opportunity for low wealth communities and low- and moderate-income individuals. The Reinvestment Fund accomplishes its mission in four
ways:
1) by functioning as an intermediary between investors who share its mission and borrowers whose projects and businesses reduce poverty;
2) by functioning as a lender, investor, and grantor for housing, small business, community service, work force development, commercial real
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estate, and energy conservation projects;
3) by functioning as a source of information, education, technical advice, and systems building for public, civic, and private sector institution; and
4) by advancing policy ideas designed to reduce urban and suburban poverty and build a sustainable and competitive region.
In 2019, the Montgomery County Department of Health and Human Services received an award of $1.8 million from the US Department of
Housing and Urban Development (HUD) Office of Lead Hazard Control & Healthy Homes to address lead and other hazards in housing units
located in the boroughs of Lansdale and Pottstown. This grant will support the County in remediating lead and other hazards in homes owned or
occupied by low-income families with children under six years of age. The program will be administered jointly by the HHS Offices of Public
Health (OPH) and Housing and Community Development (OHCD). The goals include controlling lead-based paint hazards and reducing housingrelated health hazards in eligible households, building workforce capacity of lead certified contractors, and ensuring that families affected by
lead hazards are connected to health resources
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SP-40 Institutional Delivery Structure – 91.215(k)
Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.
Responsible Entity
Montgomery County
Department of Housing
and Communi

Montgomery County
Housing Authority
Laurel House
GENESIS HOUSING
CORPORATION
HEDWIG HOUSE INC.
The Salvation Army

Habitat for Humanity of
Montgomery County
Ambler Borough
BRIDGEPORT
BOROUGH
CHELTENHAM
TOWNSHIP
East Greenville
Borough
HATBORO BOROUGH
NARBERTH BOROUGH
ROYERSFORD
BOROUGH
SCHWENKSVILLE
BOROUGH

Responsible Entity
Type
Government

PHA
Non-profit
organizations
CHDO

Role
Economic
Development
Non-homeless special
needs
Planning
neighborhood
improvements
public facilities
public services
Public Housing

Geographic Area
Served
Jurisdiction

Jurisdiction

Homelessness

State

Ownership
Rental
Non-homeless special
needs
Non-homeless special
needs
public services
Ownership

Region

public facilities
public facilities

Jurisdiction
Jurisdiction

Government

public facilities

Jurisdiction

Government

public facilities

Jurisdiction

Government
Government
Government

public facilities
public facilities
public facilities

Jurisdiction
Jurisdiction
Jurisdiction

Government

public facilities

Jurisdiction

Non-profit
organizations
Non-profit
organizations
Non-profit
organizations
Government
Government
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Responsible Entity
SOUDERTON
BOROUGH
SPRINGFIELD
TOWNSHIP
WEST CONSHOHOCKEN
BOROUGH
Indian Creek
Foundation
Keystone Opportunity
Center
Resources for Human
Development
Housing Equality
Center
Pottstown Cluster of
Religious Communities
ADVANCED LIVING
COMMUNITY
DEVELOPMENT CORP
Valley Youth House

Responsible Entity
Type
Government

Role
public facilities

Geographic Area
Served
Jurisdiction

Government

public facilities

Jurisdiction

Government

public facilities

Jurisdiction

Non-profit
organizations
Non-profit
organizations
Non-profit
organizations
Non-profit
organizations
Non-profit
organizations
Non-profit
organizations

public facilities

Jurisdiction

Homelessness
public services
Homelessness
public services
Non-homeless special
needs
Ownership
Rental
Rental
public services

Jurisdiction

Non-profit
organizations

Homelessness
public services

Region

Jurisdiction
Region
Region
Region

Table 51 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System
The major gap remains scarce resources and limited staff to effectively operate programs. Coordination
through the above listed organizations assists with networking, ensuring that overlap of missions is
minimized and facilitating more efficient use of resources. The following provides a description of
strengths and weaknesses associated with agencies involved in the administration of the program
process.
Office of Housing and Community Development
Strength: Coordination of programs, capacity to conduct varied activities, technical expertise
Weakness: Limited resources, limited staff
Montgomery County Housing Authority
Strength: Housing for extremely low income, including elderly and disabled
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Weakness: Limited resources, limited staff
States, Agencies
Weakness: Limited resources
City and county agencies
Strength: One stop resource for many social services, education, and employment resources
Weakness: Limited resources, limited staff
Nonprofit Organizations
Strengths: Support services
Weakness: Longterm financial stability, technical expertise, limited resources

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
Homelessness Prevention
Services

Available in the
Targeted to
Community
Homeless
Homelessness Prevention Services
Counseling/Advocacy
X
X
Legal Assistance
X
Mortgage Assistance
X
Rental Assistance
X
Utilities Assistance
X
Street Outreach Services
Law Enforcement
X
Mobile Clinics
X
Other Street Outreach Services
X
Supportive Services
Alcohol & Drug Abuse
Child Care
X
Education
Employment and Employment
Training
X
Healthcare
X
HIV/AIDS
X
Life Skills
X
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Mental Health Counseling
Transportation

X
X
Other
Table 52 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)
In 2014, the Office of Housing and Community Development established a new program, Your Way
Home (YWH) Montgomery County. Your Way Home Montgomery County is a new and more effective
system for preventing and ending Homelessness. Montgomery County residents experiencing a housing
crisis contact the YWH call center, a toll-free hotline for screening and referral to three newly formed
community-based Housing Resource Centers (HRC’s). HRC’s serve as central locations for coordinated
housing crisis response for families and individuals in each major region of Montgomery County,
connecting residents with needed resources, support and community connections to secure permanent
housing and remain stably housed. HRC’s use a progressive engagement strategy, a nationally
recognized best practice in addressing homelessness, to provide customized levels of assistance to
families and preserve the most expensive interventions for residents with the most severe barriers to
housing success. HRC’s connect the County's most vulnerable residents, including persons with mental,
physical, or developmental disabilities, substance use disorders or diagnosed with AIDS and related
diseases, to specialty providers skilled in helping these populations secure and maintain permanent
supportive housing.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above
Representatives of local and county government, non-profit homeless and housing providers, and for
profit organizations meet together on a monthly basis to address the issue of homelessness. In addition,
the Montgomery County Office of Housing and Community Development and the Office of Behavioral
Health/ Developmental Disabilities are active members of the CoC and provide staff and financial
support. The CoC strives to carry out its specific roles and responsibilities and assist with the gaps in the
delivery system. The Committee develops and monitors the County’s Ten Year Plan to End
Homelessness, and evaluates the county’s homeless system to identify gaps and strategies for filling
those gaps; they work on creating new permanent supportive housing for homeless with disabilities
including mentally ill, developmentally disabled, physically disabled and individuals with addictions; the
Committee educates coalition and community members about homeless needs and issues; they assess
services and develop strategies to address gaps; and they review unmet needs and project performance
and determines the ranking of projects for HUD funding.
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However, gaps in the service delivery system exist, including: inadequate funding to provide the level of
services needed; and uneven geographic coverage of services. In addition, the following issues have
been identified:
• Insufficient public awareness of services and needs
• Various regulations tied to a variety of funding sources, no uniform definition of homelessness for a
variety of government programs
• Some language and cultural barriers

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

164

SP-45 Goals Summary – 91.215(a)(4)
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

1

Rehabilitation &
Preservation of
Housing Stock

2020 2024 Affordable
Housing

County-wide

Rehabilitation of The
Current Housing
Stock

2

Create New
Affordable Rental
Housing
Create New
Affordable Home
Ownership
Opportunities

2020 2024 Affordable
Housing

County-wide

Expand Rental
Housing Stock

2020 2024 Affordable
Housing

County-wide

Expanding
Homeownership

3

4

Provide TenantBased Rental
Assistance

2020 2024 Affordable
Housing
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County-wide

MONTGOMERY COUNTY

Strategic Use of
Tenant-Based Rental
Vouchers

Funding

Goal Outcome Indicator

CDBG: Rental units rehabilitated:
$1,000,000 15 Household Housing Unit
HOME:
$200,000 Homeowner Housing
Rehabilitated:
25 Household Housing Unit
HOME: Rental units constructed:
$3,393,253 55 Household Housing Unit
HOME: Homeowner Housing
$1,843,589 Added:
12 Household Housing Unit

Direct Financial Assistance
to Homebuyers:
10 Households Assisted
HOME: Tenant-based rental
$800,000 assistance / Rapid
Rehousing:
95 Households Assisted
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Sort
Order

5

Goal Name

Homeless
Prevention &
Support Activities

Start
Year

End
Year

Category

2020 2024 Homeless

Geographic
Area

Needs Addressed

County-wide

Homeless Prevention

Funding

Goal Outcome Indicator

CDBG:
$2,465,000
ESG:
$1,309,920

Tenant-based rental
assistance / Rapid
Rehousing:
130 Households Assisted

Homeless Person Overnight
Shelter:
2515 Persons Assisted

6

Public Facility &
Infrastructure
Improvements

2020 2024 Non-Housing
Community
Development

County-wide
Low Mod
Block Group
County-wide

Non-Housing
Community
Development Needs

CDBG:
$5,167,682

7

Support Vital Public
Services

2020 2024 Non-Housing
Community
Development

County-wide

CDBG:
$100,000

8

Support for
Economic
Development

2020 2024 Economic
Development

County-wide

Non-Homeless
Special Needs
Population
Assistance
Non-Housing
Community
Development Needs
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Homelessness Prevention:
6755 Persons Assisted
Public Facility or
Infrastructure Activities
other than Low/Moderate
Income Housing Benefit:
75000 Persons Assisted
Public service activities
other than Low/Moderate
Income Housing Benefit:
500 Persons Assisted
Jobs created/retained:
6 Jobs

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

9

Support Planning &
Administration

2020 2024 Planning and
Administration

County-wide

Planning and
Administration

10

Section 108
Repayment
Montgomery
County Housing
Authority
Rehabilitation
Historic
Preservation

2020 2024 Section 108
Repayment
2020 2024 Public Housing

County-wide

Planning and
Administration
Public Housing

2020 2024 Non-Housing
Community
Development

County-wide

11

12

County-wide

Non-Housing
Community
Development Needs

Funding

Goal Outcome Indicator

CDBG:
$3,100,000
HOME:
$692,893
ESG:
$106,205
CDBG:
$4,492,257
CDBG:
$100,000

Goal Descriptions

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Other:
1 Other
Rental units rehabilitated:
200 Household Housing
Unit

CDBG: Public Facility or
$100,000 Infrastructure Activities
other than Low/Moderate
Income Housing Benefit:
100 Persons Assisted

Table 53 – Goals Summary
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Other:
1 Other
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1

2

Goal Name

Rehabilitation & Preservation of Housing Stock

Goal
Description

Rehabilitation of the current housing stock. The County will continue to support housing rehabilitation programs, such as
the county-wide homeowner rehabilitation program, and rehabilitation of the affordable rental housing stock. In
addition, the County supports the efforts of nonprofits and other organizations to provide weatherization and lead-based
paint hazard control, accessibility improvements, and housing repair programs.Promote the rehabilitation and
preservation of the existing affordable housing stock (homeowner and rental) through partnerships with agencies that
provide housing rehabilitation assistance.

Goal Name

Create New Affordable Rental Housing

Goal
Description

The County will continue to support new housing construction of rental units. To address unmet or overburdened needs,
the County encourages projects that include the following: those that provide project based rental assistance; those
serving the lowest income households; set-asides for disabled households; and units with supportive services for seniors
65 and over.
Creation of new affordable rental housing for households below 80% of the area median income. The five year objectives
are:
Collaborate with developers to develop approximately 55 units of HOME funded affordable rental housing.

3

Goal Name

Create New Affordable Home Ownership Opportunities

Goal
Description

Opportunities for homeownership will continue to be supported by providing first-time homebuyers with downpayment
and closing cost assistance, requiring pre-purchase counseling, and expanding the housing stock of affordable homes for
sale.
Creation of new affordable home ownership opportunities for households between 50% and 80% of the area median
income. The five year objectives are:
- Support initiatives by local organizations to develop 12 units of affordable sales housing;
- Provide down payment and closing cost assistance to at least 10 eligible homebuyers; and
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4

Goal Name

Provide Tenant-Based Rental Assistance

Goal
Description

Strategically use Tenant-Based Rental Vouchers (TBRA) through the HOME Program to address the needs of nonhomeless special needs persons, including persons with serious mental illness. Provide 19 units of Tenant-Based Rental
Assistance annually to provide suitable housing for at-risk and special needs populations. Special needs shall include
youth aging out of foster care, LGBT individuals and physically or mentally disabled.
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5

Goal Name

Homeless Prevention & Support Activities
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Goal
Description

Priority strategies that the County will work on over the next five years:


Improve Data Collection and Analysis
Continue to expand the uses of the HMIS and refine its operations
Conduct an Annual Point-in-Time Survey of the sheltered and unsheltered homeless in Montgomery County
Analyze data collected and identify the nature and numbers of Montgomery County’s homeless subpopulations



Expand Housing Models and Opportunities for Homeless Individuals and Families
Create new permanent housing beds for chronically homeless persons
Increase percentage of homeless persons staying in permanent housing for over 6 months
Increase percentage of homeless persons moving from transitional to permanent housing
Decrease the number of homeless households with children in Montgomery County

Create an awareness regarding the need to develop housing targeted to individuals re-entering the community
from prison


Increase Homeless Prevention Efforts through discharge planning and better use of mainstream services
Improve discharge planning for substance abuse treatment, hospital, and ER patient discharges
Improve discharge planning for individuals being discharged from County jail
Address homeless and at-risk youth aging out of the foster care and delinquency systems
Increase participation of, and coordination with, mainstream providers in the Montgomery County Continuum of

Care


Expand and Target Supportive Services
Enhance educational, vocational, employment, and transportation programs and services
Increase percentage of homeless persons employed upon exit from homeless programs in Montgomery County
Assist individuals who are ineligible for benefits



Continue Community Education and Advocacy on Homeless Issues
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To educate the Montgomery County community, including legislators, about homelessness in the county,
including about successful programs and unmet needs
Goals:
1. Rapid Rehousing - ESG Grant 26 per year x 5 equals 130
2. Homeless Person Overnight Shelter - CDBG Salvation Army, Laurel House, Interfaith 503 per year x 5 equals 2,515
3. Homelessness Prevention and Support (Street Outreach ) ESG Grant 1351 per year x 5 equals 6,755
6

Goal Name

Public Facility & Infrastructure Improvements

Goal
Description

Support improvements to or construction of public facilities.
Public facilities in Montgomery County are important in improving the quality of life by supporting needs for open space
and recreational needs, providing spaces for provision of services, and holding of events that bring the community
together. Many of the existing public facilities are old and in need of improvements to treat lead paint and improve
accessibility. Preference will be given to public facilities that are supported by consideration of a comprehensive and
inclusive list of improvements that support those funded by the County, avoiding piece meal development and
improvement of public facilities
Improve and maintain infrastructure.
Maintaining and improving the infrastructure is important in support of the long-term viability of the communities as a
place to live, operate a business, and to work.
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7

Goal Name

Support Vital Public Services

Goal
Description

Annually Montgomery County provides CDBG funds to public service agencies to assist households below the poverty
level with services. The County will continue to work with service providers to pursue resources and innovative
partnerships to support the development of affordable housing, rental assistance, homelessness prevention, emergency
food and shelter, health care, children’s services, job training, and employment development.
There are varied public services available in the community to address service needs. There continue to be service needs
that are important to the long-term ability of persons to sustain themselves and in support of their health and safety.
Within the county, there is a network of social service agencies that provide service and training for senior citizens, youth,
disabled persons, battered spouses, and abused children. The County will prioritize public services dollars available to
those areas when significant gaps are identified.

8

9

Goal Name

Support for Economic Development

Goal
Description

Montco 2040: A Comprehensive Plan for Montgomery County identifies the need to support continued high quality of life
leading to a diverse and thriving economy. Support for activities that address creation of jobs and assistance to business
will continue to support economic development in Montgomery County.Support for economic development and creation
of decent jobs.

Goal Name

Support Planning & Administration

Goal
Description

Support planning and administration of community development. On-going planning is needed to ensure efficiency in
administration of programs, coordination of resources, and proper management in agreement with regulations.

10 Goal Name
Goal
Description
11 Goal Name
Goal
Description

Section 108 Repayment
Section 108 Repayments for interest and principal for the Studio Center project.
Montgomery County Housing Authority Rehabilitation
Montgomery County Housing Authority Public Housing Authority unit rehabilitation in Pottstown and Royersford
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12 Goal Name

Historic Preservation

Goal
Description

Historic Preservation

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
New Rental Housing: 22 Extremely Low, Low, and Moderate Income Families
TBRA: 19 HOME Extremely Low and Low, Income Families
TBRA/Rapid Rehousing 125 ESG Extremely Low and Low, Income Families
Homeownership Assistance: 4 Homeownership Units Added for Low and Moderate Income Families
10 Housing Rehabilitation Loan Program Assistance to Low and Moderate Income Families for Homeownership
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SP-50 Public Housing Accessibility and Involvement – 91.215(c)
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)
The Montgomery Housing Authority last updated its Section 504 needs assessment in 1992, completed
their transition plan in 1995, and completed their most recent Physical Needs Assessment in 2011.
Forty-one units are accessible for persons with mobility disabilities and two-hundred fifty-five units are
accessible for persons with sight and hearing disabilities. The greatest need for these households is to
secure safe, affordable, accessible housing near public transportation.
The MCHA reports making its best efforts to accommodate all requests for accessible units based on
available units. Via the use of modifications, the MCHA accommodates persons with hearing disabilities
in any unit that they are placed in, with strobe smoke detectors and other various accommodations,
therefore, it does not appear to be a concern to house persons with this type of disability. Persons with
vision disabilities seldom request specific physical modifications to the unit and if a need arises, it is
usually handled by reasonable accommodation on a case by case basis after they are housed.
Of the 1,061 applicants on the waiting list for Public Housing units, 177 were individuals/familes with
disclosed disabilities.
The most recent Section 504 achievement for elderly and disabled communities living in public housing
is the installation of automatic door operators at Golden Age Manor, Robert P. Smith Towers, and
Sidney Pollock House. MCHA is taking steps to conserve energy through the installation of Energy Starapproved products such as appliances and lighting, and to conserve water through the installation of
low-flow faucets and showerheads. Any additional funds it may receive during the next few years will be
programmed for additional modernization activities

Activities to Increase Resident Involvements
MCHA administers the Family Self-Sufficiency Program, a HUD program that encourages communities to
develop local strategies to help Voucher families obtain employment and work toward economic
independence and self-sufficiency. MCHA works with welfare agencies, schools, businesses, and other
local partners to develop a comprehensive program that gives participating FSS family members the
skills and experience to enable them to obtain employment that pays a sustainable wage.
Each MCHA public housing community has a resident council. The resident councils have input and
involvement in the following activities: management operations, modernization needs, the Family SelfSufficiency Program, and the homeownership program. The resident councils attend regular meetings
and take part in the planning processes for both the Five-Year and the annual Public Housing Authority
(PHA) plans that are submitted to HUD.
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Priority resident initiatives include: repositioning/redevelopment efforts at Crest Manor and North Hills
Manor and intensive outreach to involve both the resident councils and residents in the redevelopment
process, individualized support for general occupancy and senior needs, active communication and
notice between MCHA and the residents. The Authority continues to operate a Goodwill Senior
Program which employs elderly individuals who live at the individual public housing site. Another effort
is a one-time rent calculation allowance given to residents who receive an increase in household
income. This helps to foster employment and mobility without penalty. Finally, the sale of the last of 79
public housing units located in Norristown to a first-time homebuyer has taken place during the last
several years.
MCHA strives to maintain a high quality living environment for its residents. MCHA uses the following
HUD manuals as guides to implement its management and maintenance policies:
• Admissions and Continued Occupancy Handbook;
• PH Maintenance Plan Document;
• FSS Action Plan;
• Public Housing Assessment System Manual;
• Section 8 Administrative Plan;
• Housing Inspection Manual;
• Section 8 and Voucher Program Master Book; and
• HUD Handbook 7420.7

Is the public housing agency designated as troubled under 24 CFR part 902?
No

Plan to remove the ‘troubled’ designation
Not applicable
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SP-55 Barriers to affordable housing – 91.215(h)
Barriers to Affordable Housing
A lack of quality affordable housing places housing cost burdens on low- to moderate-income persons,
limiting their ability to pay for other goods and services, such as quality education or needed
prescriptions. The housing efforts of the County are aimed at improving and maintaining a high standard
of housing quality while also creating or maintaining affordability. Housing rehabilitation helps lowerincome owners make much-needed repairs, which enables them to remain in their affordable homes,
while rental rehabilitation allows landlords to maintain decent housing and pass savings along to
renters.
Over the five-year period of the Consolidated Plan, Montgomery County will also work closely with
agencies that provide expanded housing options to current and potential residents. These agencies
include CHDOs and development corporations, both of which can assist many lower-income renters,
including those with special needs. Revitalization efforts will continue to enhance the viability of
neighborhoods through important street, sidewalk and other infrastructure projects.
Because of its strategic location within the region, adjoining Philadelphia and convenient to
transportation and jobs, the communities in Montgomery County are highly desirable. Much of the
County is largely developed and there is limited land suitable for the development of housing. Demand
for housing remains high. High demand in combination with a fixed supply of units and decreasing
suitable land results in continuing upward pressure on the price of housing in the County. Within this
context, the County’s latest Comprehensive Plan notes the following obstacles to finding affordable
housing:
Regulatory obstacles:
These factors affect the supply of affordable housing in Montgomery County:






A shortage of land zoned for townhouses, duplexes, mobile homes, apartments and small-lot
singles or a mix of housing types
Land zoned for office parks that fail to permit mixed uses with medium and high-density
residential uses Too much land zoned for industrial uses
Minimum lot sizes that often start at one-half acre or more, which usually makes the
construction of smaller single-family homes financially unfeasible due to the high land costs
incurred by developers
Where there is enough land zoned for residential uses and public sewer service is available, high
tap-in fees may increase the cost of the home beyond affordability.

Financial obstacles:
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Among households, the problems commonly cited in failing to locate affordable housing include a lack
of savings for down payment and closing costs or a security deposit and high household debt. .
Social obstacles
In Montgomery County, these include the perception that affordable housing is not necessary or
desirable in some communities. NIMBYism (not in my back yard) has occasionally surfaced as an
impediment to the production of affordable housing, particularly rental units. The ability of the County
to address these barriers is limited, as local governments ultimately have the authority to develop and
enforce their land use and housing development regulations.
To overcome obstacles to the development of affordable housing, Montgomery County will continue to
provide funds to development entities to expand the supply. Additionally, the County’s housing
rehabilitation activities help to lower the cost of decent housing for lower income residents. Tenantbased rental assistance will be provided to disabled and elderly residents who find housing costs to be
beyond their means. In many cases, these householders would likely otherwise end up in institutional
care.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
The policies that may impact affordable housing, including zoning and other land use controls, and
building and development permits are regulated by the municipalities in Montgomery County. The
Montgomery County Planning Commission (MCPC) provides the municipalities with advisory reviews of
their new and updated municipal comprehensive plans and land development regulations. MCPC strives
to promote orderly development while preserving those elements of the County that define the high
quality of life. MCPC provides support to the municipal governments through various services and
technical assistance, providing innovative solutions to the challenges that confront them. MCPC pursues
its mission with an interdisciplinary approach, increasing the communication, cooperation, and
coordination among all levels of government and business to improve the County’s infrastructure and
services, and to protect the natural resources.
MCPC is available to provide municipal officials with advice and technical assistance on land use,
transportation, the environment, water and sewer service, parks and open space, farmland
preservation, stormwater management, site design, housing, zoning, development patterns and
demographic trends. As identified above, MCPC has identified potential barriers to affordable housing
including regulatory, financial,and social obstacles. Montco 2040 identifies strategies for municipalities
to address the identified obstacles as part of their local planning program.
The demand for housing is a major issue in terms of increasing housing costs in Montgomery County.
High demand, despite the weakened economy, has resulted in increased cost of land in addition to
construction and rehabilitation costs. The increasing costs are passed on by way of increased housing
prices and rents that negatively impact the affordability of housing by low income households. Within
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the resource constraint, Montgomery County diligently works to alleviate the cost burden and provide
housing opportunities for low income households.
Historically, Montgomery County has allocated a substantial amount of its annual CDBG entitlement
grant for direct housing assistance to funding its Housing Rehabilitation Program. Montgomery County
is required to spend its HOME funds on direct housing initiatives. HOME funds and Affordable Housing
Trust fund are used to fund the First-Time Homebuyers Program.
The Pennsylvania Optional County Affordable Housing Funds Act of 1992 allows for an alternative
method for county governments to raise revenues for affordable housing efforts. Using the Act,
Montgomery County established an Affordable Housing Trust Fund. ADDI funds have been used by the
County, in cooperation with Montgomery County Housing Authority, to assist public housing tenants
move to homeownership as part of its Housing Choice Voucher Program (Section 8) Home Ownership
Option. The resources comprise a significant commitment to improving the quality of the housing stock
and the ability of households to afford housing.
Low income households in the county have trouble qualifying for mortgages because of credit problems
and budgeting issues. The low income households are vulnerable to predatory lending due to the large
percentage of households that receive loans from sub-prime lenders for acquisition, home
improvements, and refinancing. In support of educating households on budgeting skills and to assist
them with improving their credit, Montgomery County has incorporated counseling sessions into its
housing programs. The classes include sessions on credit repair, budgeting, and managing household
finances.
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SP-60 Homelessness Strategy – 91.215(d)
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Your Way Home Montgomery County (YWH) is the county’s coordinated homeless outreach,
assessment, and intake system for all persons experiencing homelessness, including those who are
street homeless. People who are homeless or at risk of homelessness contact the single point of entry
into the YWH system, the YWH Call Center. All callers are assessed using the evidence-based assessment
tool, the Vulnerability Index- Service Prioritization and Decision Assistance Tool (VI-SPDAT). People are
referred to emergency shelter services based on their level of vulnerability; with the highest
vulnerability being prioritized when not enough beds are available. If a person identifies as living
outdoors during this call, the YWH Call Center staff will dispatch the street outreach team to the location
identified. Street outreach will engage the client in services and assist in enrolling the client into the
appropriate emergency shelter.
Once in shelter, clients are connected to one of three regional Housing Resource Centers. The Housing
Resource Centers complete an in-person intake assessment using a more comprehensive version of the
VI-SPDAT, called the SPDAT. The SPDAT reviews 5 categories of vulnerability: Risks, Abuse and Trauma,
Daily Living and Socialization, Wellness, and Family. Housing assistance is offered to the client based on
their level of need: higher services are matched with high-need clients, while less intensive services are
matched with less vulnerable clients. Housing Resource Center staff complete a Housing Stability Plan
for each client enrolled in their program, which is an individualized case plan for gaining permanent
housing and connecting to community services. All Housing Resource Center staff are trained in
progressive engagement, which provides the least amount of support necessary to assist the client in
maintaining permanent housing so as to preserve the most expensive interventions for the higher need
clients. Lastly, all Permanent Supportive Housing and rapid re-housing program staff are trained in
housing first, which helps to first house persons regardless of presenting issues, and then connects
individuals to necessary supports. This is particularly critical practice for persons who are street
homeless.

Addressing the emergency and transitional housing needs of homeless persons
Montgomery County’s Ten-Year Plan to End Homelessness has a strategy to combat chronic
homelessness. The County will support all actions to implement this strategy. The CoC’s Strategic Plan
has Objectives with the following Local Action Steps to attain HUD’s National Objective of ending
chronic homelessness and moving families and individuals into permanent housing:
Objective I – Increase the percentage of homeless persons moving from transitional to permanent
housing to at least 63.5%:
• Action Step I: Work with MCHA to establish preference in public housing and Housing Choice Voucher
Program for homeless households leaving transitional housing;
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• Action Step 2: Establish County policies to prioritize use of County dollars for permanent housing
affordable to families and individuals moving from
transitional housing; and
• Action Step 3: Identify reasons for non-participation by private landlords in rental assistance programs
and explore and implement new landlord
initiatives that will increase housing available to homeless families and individuals

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
Additional CoC’s Strategic Plan Objectives with the following Local Action Steps to assist homeless
persons make the transition to permanent housing:
Objective II – Increase percentage of homeless persons staying in Public Housing over 6 months to at
least 71.5%:
• Action Step 1: Develop a Housing Tool Kit for use by case managers and other service providers to
assist homeless to obtain and maintain housing;
• Action Step 2: Develop and conduct training on tenant/landlord rights and responsibilities; and
Objective III – Increase the percentage of homeless persons employed at exit to at least 19%:
• Action Step 1: Work with the County Department of Economic Development and Workforce
Investment Board to target homeless persons and to address
specific impediments to their participation in employment programs;
• Action Step 2: Advocate with public welfare staff to maximize mainstream benefits for the homeless,
including increasing awareness of how to assist food stamp recipients to utilize federal match for
employment and training; and
• Action Step 3: Continue to increase access to education through the Power Program, a program for
people with serious mental illness and co-occurring disorders
Objective IV – Decreasing the number of homeless households with children:
• Action Step 1: Develop pilot project with centralized intake for families and take other steps to move
Montgomery County agencies addressing homeless
families to the Rapid Re-housing Model;
• Action Step 2: Since close to 70% of homeless families are in transitional housing, work with the
Montgomery County Public Housing Authority to establish preference in public housing and Housing
Choice Voucher Program
for homeless households leaving transitional housing; and
• Action Step 3: Examine and strengthen policies to better utilize and coordinate state Housing
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Assistance Program (HAP) resources with McKinney
and other programs serving homeless families
Objective V – Create new Public Housing beds for chronically homeless persons:
• Action Step 1: Target 20 slots in County mental health housing plan funded with Health Choices
Reinvestment dollars for the chronically homeless;
• Action Step 2: Adopt a policy to give priority to the chronically homeless in the County-funded Tenant
Based Rental Assistance Voucher program; and
• Action Step 3: Designate Horizon House’s 2007 three-bedroom Shelter Plus Care program for
chronically homeless individuals.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs
According to the Homelessness in Montgomery and Bucks Counties report: An Assessment of
Conditions, Resources, and Programmatic Needs, over half of the 61 homeless providers participating in
the CoC process are nonprofit or faith-based organizations. Many of these organizations provide critical
case management services for the homeless, in addition to mental health and substance abuse recovery,
parenting, psychological counseling, transportation, life skills, and legal services. A listing of these
organizations is provided below:
• Accion Comunal Latinoamericana de Montgomery County (ACLAMO)
• Bridge of Hope Belmont
• CADCOM (private sector)
• Central Mental Health/Mental Retardation
• Circle Lodge, Inc.
• Community Lenders Community Development Corporation
• Coordinated Homeless Outreach Center (CHOC)
• Cradle of Hope
• Fair Housing Rights Center
• Family Services of Montgomery County
• Genesis Housing Corporation
• Habitat for Humanity
• Hedwig House
• Horizon House
• Housing Alliance of PA
• Independent Youth Housing
• Indian Valley Opportunity Center
• Inter-Faith Hospitality Network of the Mainline
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• Inter-Faith Housing Alliance
• Keystone Opportunity Center
• Laurel House
• Magellan Behavioral Health
• Mental Health Association (private sector)
• Ministries at Main Street
• Montgomery County Department of Housing& Community Development
• Montgomery County Department of BH/DD
• Montgomery County Housing Authority
• Montgomery County Office of Aging
• Montgomery County Office of Children & Youth
• Norristown Ministries
• Northwestern Human Services
• Pennsylvania Department of Public Assistance
• Pottstown Cluster of Religious Communities
• Resources for Human Development
• Salvation Army of Norristown
• Salvation Army of Pottstown
• The Open Line
• Valley Youth House
• Veteran's Affairs
• Women’s Center of Montgomery County
Montgomery County supports the efforts of these human service agencies, social service providers, and
other organizations to continue to provide services and assistance to individuals and families who are at
imminent risk of becoming homeless.
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SP-65 Lead based paint Hazards – 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards
To address the hazards of lead poisoning through exposure to lead-based paint, the County participates
in the State’s Childhood Lead Poisoning Prevention Program (CLPPP). Administered by Montgomery
County’s Health Department, CLPPP performs blood/lead screening tests on children age six and under,
focusing on children with the highest risk of being lead-poisoned. Screening services are provided at the
Health Department’s two health centers and four other community based sites. As part of CLPPP the
Health Department also provides the following:
• Referral for diagnostic services and medical treatment;
• Investigation of lead hazards in the homes of lead-poisoned children;
• Technical assistance to property owners regarding the remediation of lead-based paint hazards; and
• Community, professional, and parent education regarding lead poisoning
The County also participates in the Lead and Healthy Homes Program (LHHP) funded through the NNCC.
The emphasis is on prevention of many health and safety issues within the hone, with a Lead
component. The program involves a voluntary homes visit with education and assessment of the home
environment. As a county, we continued our case management of lead poisoned children, while other
areas of the state have given the case management responsibility to the PCP.
In 2019 the Montgomery County Department of Health and Human Services received an award of $1.8
million from the US Department of Housing and Urban Development (HUD) Office of Lead Hazard
Control & Healthy Homes to address lead and other hazards in housing units located in the boroughs of
Lansdale and Pottstown. This grant will support the County in remediating lead and other hazards in
homes owned or occupied by low-income families with children under six years of age. The program will
be administered jointly by the HHS Offices of Public Health (OPH) and Housing and Community
Development (OHCD). The goals include controlling lead-based paint hazards and reducing housingrelated health hazards in eligible households, building workforce capacity of lead certified contractors,
and ensuring that families affected by lead hazards are connected to health resources. The County
proposes the remediation of 50(estimated) housing units within the two municipalities.

How are the actions listed above related to the extent of lead poisoning and hazards?
According to the statistics in MA-20 Montgomery County had a total of a total of 162,786 owner
occupied units that were built prior to 1980 and 55,200 renter occupied units that were built prior to
1980 that may contain lead based paint.. The Environmental Protection Agency (EPA) has determined
that the likelihood of finding lead-based paint increases with the age of the home. That is, a unit
constructed prior to 1940 has an 87 percent chance of having a lead hazards; units built between 1940
– 1959 have a 69 percent chance; and units built between 1960 – 1978 have a 24 percent chance of
having a lead hazard. Using this formula, 159,558 housing units can be estimated to have lead-based
paint present in Montgomery County. This is a significant number of homes with potential lead hazards
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when comparing the national and state percentages of 29 and 45 percent
respectively.
In the section below is a map showing the concentration of pre-1980 housing in Montgomery
County. The areas with the highest percentage of pre-1980 housing (over 86.85%) are located in the
Northwest section of the County.

How are the actions listed above integrated into housing policies and procedures?
Lead-based paint hazard reduction has been integrated into the County’s housing policies and programs
as follows:
• The guidelines for the Housing Rehabilitation Program comply with the lead-based paint hazards at 24
CFR Part 35. The new EPA requirements are being incorporated.
• When paint is disturbed in the course of non-emergency rehabilitation work in properties constructed
prior to January 1, 1978, only a qualified contractor performs lead hazard reduction activities. The
contractor must employ a certified lead-based paint abatement supervisor, or have employees certified
in lead-based paint abatement. Certified testing companies perform a pre-rehabilitation risk assessment
for lead-based paint hazards and a post-rehabilitation clearance test for lead dust hazards where the
non-emergency work disturbs a painted surface.
• Where emergency work is completed, to the maximum extent practicable, occupants must be
protected from exposure to lead in dust and debris generated.
• Where emergency work is completed, to the maximum extent practicable, occupants must be
protected from exposure to lead in dust and debris generated.
• Lead paint hazard reduction is an eligible rehabilitation activity funded by the Housing Rehabilitation
Program.
• Households participating in the First-Time Homebuyers Program and other programs funding
assistance for homeownership are not allowed to purchase units that have deteriorated interior or
exterior painted surfaces. An exception to the requirement is allowed where minimal deteriorated paint
surfaces exist and the seller is willing to have the surfaces tested, at their expense, by certified leadbased paint inspectors or risk assessors to determine if the deteriorated paint contains lead. If the paint
contains lead, the household is not permitted to purchase the property and the agreement of sale
becomes null and void. If it is determined by the testing that there is
no lead-based paint, then the household can purchase the property provided that all deteriorated paint
surfaces and any other Housing Quality Standards violations are corrected prior to settlement.
Units that are rented to households with young children (under age 6) receiving rent assistance through
HPRP or TBRA will be inspected for deteriorated interior or exterior painted surfaces. Units with
defective paint are not eligible for rent assistance unless the paint is shown to be lead-safe.
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% Housing Units Built Before 1980
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SP-70 Anti-Poverty Strategy – 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
Poverty is a function of income, which is related to education, job training, and employment.
Montgomery County remains committed to addressing the needs of its citizens who live at or below the
poverty level. It is also recognized that the presence of poverty and the related social and economic
problems are a destabilizing element in some neighborhoods.
In Montgomery County, the Community Action Development Commission (CADCOM) is the official antipoverty agency. CADCOM provides rent assistance, utility assistance, case management, and counseling
services to assist with financial management and benefit entitlement assistance, home weatherization
to reduce utility costs, and Family Savings Accounts. The organization also provides furniture and
household goods, alcohol and mental health counseling, child care, roundtrip transportation to work for
up to six months and assistance in purchasing a dependable vehicle, and other varied programs that
empower low income households and assist them in developing skills for independent living. In support
of employment opportunities, CADCOM provides the following programs:
• Micro-Enterprise Resource Center (MERC) provides entrepreneurial training to individuals interested
in starting or expanding a business. MERC serves as the hub of business start-up information and a
training facility for aspiring business owners and home daycare providers. Program participants
complete a ten-week training session to help prepare them for the task of business ownership. Upon
completion of the program, MERC helps participants to secure loans through the Montgomery County
Micro-Loan, as well as the SBA.
• CADCOM Employment and Training (CEAT) provides assistance in developing general office skills,
interviewing skills, resume building, and dressing for success.
Ultimately, federal and state policies on employment, welfare, health care, and the minimum wage are
crucial factors in the fight to address and reduce poverty. The County will continue to provide incentives
for businesses to locate in low income areas, to advocate for improved transportation alternatives, to
support organizations that provide job training and placement services, to support homeless prevention
activities, and to preserve and improve affordable housing options, as part of its strategy to prevent and
alleviate poverty in Montgomery County.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan
Montgomery County annually provides CDBG funds to public service agencies to assist households
below the poverty level with services. The County will continue to work with service providers to pursue
resources and innovative partnerships to support the development of affordable housing, rental
assistance, homelessness prevention, emergency food and shelter, health care, children’s services, job
training, and employment development. To assist with economic development in support of creation of
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jobs, Montgomery County continues to administer various initiatives and agencies in support of
economic development including:
• The Montgomery County Department of Commerce and Economic Development (CED) offers start-up
and business planning assistance, marketing existing financial assistance programs, and relocation
assistance.
• Montgomery County Development Corporation (MCDC) acts as the area loan organization for various
State loan programs. MCDC is run by an Executive Director and governed by a Board of Directors that is
appointed by the County Commissioners. MCDC is assisted by staff from CED.
• Montgomery County Industrial Development Authority (MCIDA) is also governed by a Board of
Directors appointed by the County Commissioners. As an authority, MCIDA is able to provide
manufacturing, industrial, and nonprofit organizations with low interest financing generated through tax
exempt revenue bonds.
• Montgomery County CareerLink offers job search counseling, skills assessment programs, GED
courses, information on training programs, and workshops on many subjects, including resume writing
and interview skills. Considered a one-stop location for all employment needs, CareerLink offers more
than searching for jobs online. Specialized services for mature workers, youth, people with disabilities,
veterans, dislocated workers, and cash assistance recipients are located at CareerLink.
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Poverty Rate
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SP-80 Monitoring – 91.230
Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements
Through the Office of Housing and Community Development, Montgomery County will monitor the
activities carried out to further the Consolidated Plan to ensure long-term compliance with program
requirements. The objectives of monitoring are to make sure activities: 1) comply with all regulations
governing their administrative, financial and programmatic operations; 2) achieve their performance
objectives within schedule and budget and 3) comply with the Consolidated Plan.
The Office of Community Development creates a partnership with each recipient by assigning a staff
person as the contact for each program activity. This person provides technical assistance and sets up a
schedule with the recipient as to how the activity will progress and funding will be provided. Each
activity goes through four distinct monitoring phases: initial assessment, training and legal
documentation, annual monitoring, and post-completion. Specific monitoring functions include all
monitoring required by individual program regulations, such as labor compliance, procurement,
rehabilitation, etc. In addition, for each activity authorized under the National Affordable Housing Act,
DHCD has established fiscal management procedures that ensure program compliance and fund
accountability. The programs are subject to the Single Audit Act.
Rental housing under the HOME program is monitored in accordance with the statutory schedule.
HOME-assisted rental projects are inspected according to the following schedule:
• Projects with one to four (1-4) units are inspected every three (3) years;
• Projects with five to twenty-five (5-25) units are inspected every two (2) years; and
• Projects with twenty-six (26) or more units are inspected annually.
Some monitoring responsibilities extend beyond the time of completion of various activities. The overall
performance of the entitlement grants program relative to the goals of the Five-Year Strategic Plan is
monitored at least bi-annually through the annual process of activity selection and again during the
preparation of the Consolidated Performance and Evaluation Report (CAPER). If it appears that
proposed goals are not being addressed, the County will re-evaluate the goals and performance and
determine the course of action needed to bring the program into compliance.
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The County of Montgomery anticipates receiving Community Development Block Grant, ESG, and HOME Investment Partnership funds, available
from HUD, during the five year period of this Consolidated Plan.

Anticipated Resources
Program

CDBG

Source of
Funds

public federal

Uses of Funds

Acquisition
Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services
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OMB Control No: 2506-0117 (exp. 06/30/2018)

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

Amount for remainder of Con
Plan is estimated as 4 times
the Year 1 allocation amount.

3,292,400

0

162,939 3,455,339
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Program

HOME

ESG

Source of
Funds

public federal

public federal

Uses of Funds

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction for
ownership
TBRA
Conversion and rehab
for transitional
housing
Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

Amount for remainder of Con
Plan is estimated as 4 times
the Year 1 allocation amount.

1,385,787

800

0 1,386,587

5,543,148
Amount for remainder of Con
Plan is estimated as 4 times
the Year 1 allocation amount.

283,225

0

0

283,225

1,132,900

Table 54 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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The following private, state, and local funds are anticipated to leverage Federal Funds:
Montgomery County Affordable Housing Trust Funds (AHTF). The Pennsylvania Optional County Affordable Housing Funds Act of 1992 (the Act)
allows counties to raise revenues for affordable housing efforts by increasing the fees charged by the Recorder of Deeds for recording deeds and
mortgages. As of 1993, the County raised the fee from $13 to $26 per document. 85 percent of the revenues are to fund affordable housing
initiatives and up to 15 percent may be used for the administrative costs to implement the initiatives. Eligible activities include using the
revenues as the local matching funds to secure HUD HOME funds, construction or rehabilitation financing, housing related services, match for
other State or federal funds, rapid-rehousing, homelessness prevention, and supporting first-time homebuyer second mortgage programs.
On March 3, 2016, the Montgomery County Board of Commissioners announced the Montco 2040 Implementation Grant Program. The program
is intended to assist municipalities in making targeted physical improvements that achieve real progress toward the goals listed in the themes of
the comprehensive plan. In addition to this new grant program, the MCPC has been tracking Montco 2040’s implementation progress and is
looking forward to the continual advancement of the comprehensive plan goals. Including the 2019 cycle, the grant program has awarded over
$7.5 million to 71 projects in 43 municipalities in Montgomery County.
Homeowners Emergency Mortgage Assistance Program (HEMAP) is available through the Pennsylvania Housing Finance Agency (PHFA). HEMAP
provides loans to help bring delinquent mortgage payments current. Households may be eligible for continuing monthly payment assistance.
Total assistance cannot exceed 24 monthly payments or $60,000. HEMAP assistance is available in Montgomery County through CADCOM.
The State, through PHFA uses a portion of its qualified mortgage bond issuing authority for the purpose of issuing Mortgage Credit Certificates
(MCC) to qualified first-time homebuyers State-wide. A MCC entitles the certificate holder to take a credit against his federal income taxes in an
amount equal to an authorized percentage of the annual interest paid on the certificate holder’s mortgage, subject to limitations. The issuance
of MCC is governed by the provisions of the US Internal Revenue Code, (the Code) as amended and applicable regulations issued from time to
time there under (the Regulations).
In addition, as permitted by local and state codes and the regulations, the MCC program may contain locally imposed criteria for eligibility and
administration. PHFA’s Homeowner’s Equity Recovery Opportunity Loan (HERO) Program is a loan program designed to improve the financial
situation of Pennsylvanians who are not able to afford their current mortgage payments. The HERO program provides for up to 100 percent
financing but, instead of refinancing your current mortgage into a new loan, PHFA purchases your loan directly from your current lender and
then sets you up on an affordable repayment agreement. This program is for borrowers not eligible for PHFA’s REAL program (Refinance to an
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Affordable Loan) or another mortgage refinance product available in the general market due to credit issues or owing more than your home’s
current appraised value. Funding for the HERO program is limited. Loans are reviewed by PHFA on a case-by-case basis as funding levels permit.
Continued in the Discussion Section
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
There is no publicly owned land or property owned by the County of Montgomery designated to be used
to address the needs identified in the plan.

Discussion
The Delaware Valley Housing Partnership (DVHP) Mortgage Program is a collaborative mortgage lending
program, initiated and operated by lenders to increase home ownership among low and moderate
income households in the greater Philadelphia area. Participating lenders flexibly underwrite mortgages
on low-cost houses with peer oversight. The program is administered by the Greater Philadelphia Urban
Affairs Coalition.
Private financial institutions in Montgomery County participating in the County’s first-time homebuyer
program include Citizens Bank, PNC Mortgage Corporation, Hatboro Federal Savings, Harleysville
National Bank, Univest Corporation, and Cardinal Financial Corporation. The County provides closing
cost and/or down payment assistance to eligible program participants, and works in conjunction with
the participants in securing mortgage financing from the private sources. The financial institutions hold
loans in their mortgage portfolio.
Delaware Valley Community Reinvestment Fund is a regional community development financial
institution dedicated to building wealth and opportunity for low wealth communities and low- and
moderate-income individuals. The Reinvestment Fund accomplishes its mission in four ways:
1) by functioning as an intermediary between investors who share its mission and borrowers whose
projects and businesses reduce poverty;
2) by functioning as a lender, investor, and grantor for housing, small business, community service, work
force development, commercial real estate, and energy conservation projects;
3) by functioning as a source of information, education, technical advice, and systems building for
public, civic, and private sector institution; and
4) by advancing policy ideas designed to reduce urban and suburban poverty and build a sustainable and
competitive region.
In 2019, the Montgomery County Department of Health and Human Services received an award of $1.8
million from the US Department of Housing and Urban Development (HUD) Office of Lead Hazard
Control & Healthy Homes to address lead and other hazards in housing units located in the boroughs of
Lansdale and Pottstown. This grant will support the County in remediating lead and other hazards in
homes owned or occupied by low-income families with children under six years of age. The program will
be administered jointly by the HHS Offices of Public Health (OPH) and Housing and Community
Development (OHCD). The goals include controlling lead-based paint hazards and reducing housingrelated health hazards in eligible households, building workforce capacity of lead certified contractors,
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and ensuring that families affected by lead hazards are connected to health resources
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

1

2

3

4

Goal Name

Rehabilitation &
Preservation of
Housing Stock
Create New
Affordable Rental
Housing
Create New
Affordable Home
Ownership
Opportunities
Provide TenantBased Rental
Assistance

Start
Year

Geographic
Area

Needs Addressed

2015 2019 Affordable
Housing

County-wide

2015 2019 Affordable
Housing

County-wide

Rehabilitation of
The Current Housing
Stock
Expand Rental
Housing Stock

CDBG: Homeowner Housing
$200,000 Rehabilitated: 10 Household
Housing Unit
HOME: Rental units constructed: 22
$988,009 Household Housing Unit

2015 2019 Affordable
Housing

County-wide

Expanding
Homeownership

HOME: Homeowner Housing Added:
$100,000 4 Household Housing Unit

2015 2019 Affordable
Housing

County-wide

Strategic Use of
Tenant-Based Rental
Vouchers

HOME: Tenant-based rental
$160,000 assistance / Rapid
Rehousing: 19 Households
Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

5

Homeless
Prevention &
Support Activities

2015 2019 Homeless

County-wide

Homeless
Prevention

6

Public Facility &
Infrastructure
Improvements

2015 2019 Non-Housing
Community
Development

County-wide
Low Mod
Block Group

Non-Housing
Community
Development Needs

9

Support Planning &
Administration

2015 2019 Planning and
Administration

County-wide

Planning and
Administration

10

Section 108
Repayment

2020 2024 Section 108
Repayment

County-wide

Planning and
Administration

Funding

Goal Outcome Indicator

CDBG:
$493,000
ESG:
$261,984

Tenant-based rental
assistance / Rapid
Rehousing: 75 Households
Assisted
Homelessness Prevention:
831 Persons Assisted
CDBG: Public Facility or
$1,243,888 Infrastructure Activities
other than Low/Moderate
Income Housing Benefit:
17466 Persons Assisted
CDBG: Other: 1 Other
$620,000
HOME:
$138,579
ESG:
$21,241
CDBG: Other: 1 Other
$898,452

Table 55 – Goals Summary

Goal Descriptions
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1

Goal Name

Rehabilitation & Preservation of Housing Stock

Goal
Description

Rehabilitation of the current housing stock. The County will continue to support housing rehabilitation programs, such as
the county-wide homeowner rehabilitation program, and rehabilitation of the affordable rental housing stock. In
addition, the County supports the efforts of nonprofits and other organizations to provide weatherization and lead-based
paint hazard control, accessibility improvements, and housing repair programs. Promote the rehabilitation and
preservation of the existing affordable housing stock (homeowner and rental) through partnerships with agencies that
provide housing rehabilitation assistance.
Support initiatives by local organizations and municipal sponsors to provide rehabilitation, energy
efficiency/weatherization, accessibility modifications and lead-based paint hazard control

Project #8 - Genesis Housing Corporation Countywide Owner-occupied Rehab program $200,000-Continuation of the
Homeowner Rehab Program to provide lower income homeowners, especially senior citizens and disabled persons, with
safe and decent housing. 10 Households

2

Goal Name

Create New Affordable Rental Housing

Goal
Description

The County will continue to support new housing construction of rental units. To address unmet or overburdened needs,
the County encourages projects that provide project based rental assistance and serve the lowest income households,
include set-asides for disabled households and units with supportive services for seniors 65 and over.
Creation of new affordable rental housing for households below 80% of the area median income. The 2020 year
objectives is to collaborate with developers to develop at least 55 units of affordable rental housing.
Project #15 -HOME Advanced Living $475,000 - 11 HOME units
Project #16 -HOME Federation Housing $513,008.30 - 11 HOME units
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3

Goal Name

Create New Affordable Home Ownership Opportunities

Goal
Description

Creation of new affordable home ownership opportunities for households between 50% and 80% of the area median
income.
The 2020 objectives are:
Project 12 - HOME Habitat for Humanity $100,000 in HOME Funds- Support initiatives by Habitat for Humanity to
develop 4 units of affordable sales housing;

4

Goal Name

Provide Tenant-Based Rental Assistance

Goal
Description

Project 10 HOME Family Services TBRA $35,000 - 4 persons
Project 13 HOME Hedwig House TBRA $125,000 - 15 families
Provide units of Tenant-Based Rental Assistance annually to provide suitable housing for at-risk and special needs
populations.
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5

Goal Name

Homeless Prevention & Support Activities

Goal
Description

Priority strategies that the County will work on in 2020:


Improve Data Collection and Analysis



Expand Housing Models and Opportunities for Homeless Individuals and Families



Increase Homeless Prevention Efforts through discharge planning and better use of mainstream services



Expand and Target Supportive Services

Project 7 Homeless Support and Prevention- CD $493,000 - 781 individual homeless prevention
1. Interfaith Hospitality Network of the Main Line ($30,000) - funding will support 12-14 families, approximately 50
individuals
2. Inter-Faith Housing Alliance ($40,000) - funding will support 73 people
3. Laurel House ($20,000) - funding to support 155 women and children.
4. Resources for Human Development ($72,000) - funding to support 240 individuals.
5. Salvation Army Norristown ($156,000) - funding to support 83 individuals
6. Salvation Army Pottstown ($175,000) - funding to support 180 individuals
Project 9 - HESG 2020 $261,984 - 125 persons - homelessness prevention assistance(75 in Rapid Re-Housing and 50 in
Street Outreach)
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6

Goal Name

Public Facility & Infrastructure Improvements

Goal
Description

Support improvements to or construction of public facilities. Public facilities in Montgomery County are important in
improving the quality of life by supporting needs for open space and recreational needs, providing spaces for provision of
services, and holding of events that bring the community together. Many of the existing public facilities are old and in
need of improvements to treat lead paint and improve accessibility. Preference will be given to public facilities that are
supported by consideration of a comprehensive and inclusive list of improvements that support those funded by the
County, avoiding piece meal development and improvement of public facilities
Improve and maintain infrastructure. Maintaining and improving the infrastructure is important in support of the longterm viability of the communities as a place to live, operate a business, and to work.
Project 2 Street Improvements Project- $843,888 - 15,935 persons
Project 3 Sidewalk Improvements Project - $200,000 - 156 persons
Project 4 Water/Sewer Improvements Project- $200,000 - 1,375 persons

9

Goal Name

Support Planning & Administration

Goal
Description

Support planning and administration of community development. On-going planning is needed to ensure efficiency in
administration of programs, coordination of resources, and proper management in agreement with regulations.
Project 1 Planning & Admin
1. Housing Equality Center CDBG $50,000 - Provide Fair Housing compliance training, technical assistance and
publications to social service organizations, county
agencies, municipalities, housing providers and housing agencies that serve the protected classes.
2. Housing & Community Development - CDBG Administration $570,000
3. ESG Administration - $21,241
4. HOME Administration - $138,578.70
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10 Goal Name
Goal
Description

Section 108 Repayment
Section 108 Loan Repayment
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Projects
AP-35 Projects – 91.220(d)
Introduction
With input from a variety of stakeholders, with data from a variety of sources, including the Montco
2040: A Shared Vision report, and with hands-on experience in front-line services to the most vulnerable
populations in the County, Montgomery plans a mix of activities in FY 2020 to address a wide range of
challenges for those populations. Infrastructure improvements, housing rehab, recreation facilities and
programming and support for area business are just some of the approaches to improving
neighborhoods, houses and, most importantly, families in the County.

Projects
#
1
2
3
4
7
8
9
10
12
13
15
16
18

Project Name
MONTCO CDBG/HOME/ESG Planning & Admin
MONTCO CDBG Street Improvements Project
MONTCO CDBG Sidewalk Improvements Project
MONTCO CDBG Water/Sewer Improvements Projects
MONTCO CDBG Homeless Support and Prevention
MONTCO CDBG Housing Rehabilitation
HESG 2020
HOME Family Services TBRA
HOME - Habitat for Humanity
HOME Hedwig House TBRA
HOME Advanced Living
HOME Federation Housing
Section 108 Loan Repayment

Table 56 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The primary obstacle to meeting underserved needs is the limited resources available to address
identified priorities. Montgomery County partners with public agencies
and nonprofit organizations, when feasible, to leverage resources and maximize outcomes involving
housing and community development activities. In addition, several other obstacles to meeting
underserved needs include:
-Increased need for affordable housing and supportive services resulting from economic downturn.
While budgets for projects are generally stretched in good economic conditions, the recent economic
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downturn has exacerbated these issues and concerns; and
- Increased foreclosures & unemployment in addition to the community implications of the recent
economic downturn are effects on a more individual basis, such as a high foreclosure rate, the
associated problem of poor credit, and rising unemployment.
As demonstrated in the preceding sections, the County administers and supports a wide array of
programs to expand housing choice and provide shelter and services. The Urban County FY 2020
allocations address obstacles of affordability and availability of housing and homeownership financing,
opening more opportunities for lower-income households. However, obstacles such as the high cost of
housing in Montgomery County being prohibitive to a large number of working poor families will remain
due to the scale of these problems and the limited resources available for their resolution.
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AP-38 Project Summary
Project Summary Information
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1

Project Name

MONTCO CDBG/HOME/ESG Planning & Admin

Target Area

County-wide

Goals Supported

Support Planning & Administration

Needs Addressed

Planning and Administration

Funding

CDBG: $620,000
HOME: $138,579
ESG: $21,241

Description

1. Housing Equality Center $50,000 - Provide Fair Housing compliance
training, technical assistance and publications to social service
organizations, county agencies, municipalities, housing providers and
housing agencies that serve the protected classes. 2. Housing &
Community Development - CDBG Administration $570,000 3.ESG
Administration - $21,241 4. HOME Administration - $138,578.70

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Planning & Administration

Location Description

1. Housing Equality Center - offices in Fort Washington, PA
2. Housing & Community Development - Administration, Montgomery
County Offices
3. ESG Administration - Montgomery County Offices
4. HOME Administration - Montgomery County Offices

Planned Activities

1. Housing Equality Center $50,000 - Provide Fair Housing compliance
training, technical assistance and publications to social service
organizations, county agencies,
municipalities, housing providers and housing agencies that serve the
protected classes.
2. Housing & Community Development - CDBG Administration $570,000
3. ESG Administration - $21,241
4. HOME Administration - $138,578.70

2

Project Name

MONTCO CDBG Street Improvements Project

Target Area

County-wide Low Mod Block Group

Goals Supported

Public Facility & Infrastructure Improvements
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Needs Addressed

Non-Housing Community Development Needs

Funding

CDBG: $843,888

Description

1. Bridgeport Borough Street Rehabilitation $70,000- Milling of the
96,000 square foot road surface and placement of asphalt overlay
material on select segments of various streets with associated curb
replacement and roadway base repair as necessary. 2. Hatboro Borough
Windsor and Meadowbrook Avenues Street and Sidewalk
Improvements $200,000-Construct a curb bump-out to realign the
intersection, install concrete curb and sidewalk including curb ramps,
install storm sewer pipe and inlets, mill and overlay the road surface,
and restore and landscape disturbed construction areas. 3.Pottstown
High Street Lighting LED Conversion Phase II $175,000-Convert and
retrofit approximately 18 existing Victorian streetlights from high
pressure sodium type to a much brighter and more energy efficient LED
type. 4.Royersford Church Street Improvements Phase II $78,625Reconstruction of the roadway to include sections of base repair and
milling and overlay of the road surface 5.Schwenksville Clearfield
Avenue Street Improvements $120,263-Reconstruction of the roadway
to include sections of base repair and milling, overlay, and striping of
the road surface, along with replacement of storm sewer pipe with
flared end sections. 6.West Pottsgrove Township School Lane Street
Improvements Phase II $200,000-Replace sanitary sewer main and
related appurtenances, install storm sewer pipe and inlets, replace
damaged concrete curbing, and reconstruct the roadway.

Target Date

9/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

1. Bridgeport Borough Street Rehabilitation Census Tract 2057 Blocks
Groups 2 and 3, Census Tract 2058.06 Block Group 1-2,630 Residents
2. Hatboro Borough Windsor and Meadowbrook Avenues Street and
Sidewalk Improvements Census Tract 2004.02 Block Group 2- 2,160
Residents
3.Pottstown High Street Lighting LED Conversion Phase II Census Tract
2088.01 Block Group 1, Census Tract 2088.02 Block Group 2, Census
Tract 2089.03 Block Group 2, Census Tract 208.04 Block Group 1- 6,485
Residents
4.Royersford Church Street Improvements Phase II Census Tract
2062.01 Block Group 2- 1,185 Residents
5.Schwenksville Clearfield Avenue Street Improvements Census Tract
2066 Block Group 1- 1,295 Residents
6.West Pottsgrove Township School Lane Street Improvements Phase II
Census Tract 2092.02 Block Group 1 and 2- 2,180 Residents
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Location Description

1. Bridgeport Borough Street Rehabilitation $70,000- Milling of the
96,000 square foot road surface and placement of asphalt overlay
material on select segments of various streets with associated curb
replacement and roadway base repair as necessary.
2. Hatboro Borough Windsor and Meadowbrook Avenues Street and
Sidewalk Improvements $200,000-Construct a curb bump-out to realign
the intersection, install concrete curb and sidewalk including curb
ramps, install storm sewer pipe and inlets, mill and overlay the road
surface, and restore and landscape disturbed construction areas.
3.Pottstown High Street Lighting LED Conversion Phase II $175,000Convert and retrofit approximately 18 existing Victorian streetlights
from high pressure sodium type to a much brighter and more energy
efficient LED type.
4.Royersford Church Street Improvements Phase II $78,625Reconstruction of the roadway to include sections of base repair and
milling and overlay of the road surface
5.Schwenksville Clearfield Avenue Street Improvements $120,263Reconstruction of the roadway to include sections of base repair and
milling, overlay, and striping of the road surface, along with
replacement of storm sewer pipe with flared end sections.
6.West Pottsgrove Township School Lane Street Improvements Phase II
$200,000-Replace sanitary sewer main and related appurtenances,
install storm sewer pipe and inlets, replace damaged concrete curbing,
and reconstruct the roadway.
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Planned Activities

1. Bridgeport Borough Street Rehabilitation $70,000- Milling of the
96,000 square foot road surface and placement of asphalt overlay
material on select segments of various streets with associated curb
replacement and roadway base repair as necessary.
2. Hatboro Borough Windsor and Meadowbrook Avenues Street and
Sidewalk Improvements $200,000-Construct a curb bump-out to realign
the intersection, install concrete curb and sidewalk including curb
ramps, install storm sewer pipe and inlets, mill and overlay the road
surface, and restore and landscape disturbed construction areas.
3.Pottstown High Street Lighting LED Conversion Phase II $175,000Convert and retrofit approximately 18 existing Victorian streetlights
from high pressure sodium type to a much brighter and more energy
efficient LED type.
4.Royersford Church Street Improvements Phase II $78,625Reconstruction of the roadway to include sections of base repair and
milling and overlay of the road surface
5.Schwenksville Clearfield Avenue Street Improvements $120,263Reconstruction of the roadway to include sections of base repair and
milling, overlay, and striping of the road surface, along with
replacement of storm sewer pipe with flared end sections.
6.West Pottsgrove Township School Lane Street Improvements Phase II
$200,000-Replace sanitary sewer main and related appurtenances,
install storm sewer pipe and inlets, replace damaged concrete curbing,
and reconstruct the roadway.

3

Project Name

MONTCO CDBG Sidewalk Improvements Project

Target Area

County-wide Low Mod Block Group
County-wide

Goals Supported

Public Facility & Infrastructure Improvements

Needs Addressed

Non-Housing Community Development Needs

Funding

CDBG: $200,000

Description

1.West Conshohocken Borough Borough-wide ABR Curb Ramps
$200,000 - Construction/upgrade of approximately 41 ADA compliant
curb ramps and associated architectural barrier removal (ABR) at
various street intersections

Target Date

9/30/2021
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4

Estimate the number
and type of families
that will benefit from
the proposed
activities

1.West Conshohocken Borough Borough-wide ABR Curb Ramps Census
Tract 2042 Block Group 2-156 Residents

Location Description

1.West Conshohocken Borough Borough-wide ABR Curb Ramps
$200,000 - Construction/upgrade of approximately 41 ADA compliant
curb ramps and associated architectural barrier removal (ABR) at
various street intersections

Planned Activities

1.West Conshohocken Borough Borough-wide ABR Curb Ramps
$200,000 - Construction/upgrade of approximately 41 ADA compliant
curb ramps and associated architectural barrier removal (ABR) at
various street intersections

Project Name

MONTCO CDBG Water/Sewer Improvements Projects

Target Area

County-wide Low Mod Block Group

Goals Supported

Public Facility & Infrastructure Improvements

Needs Addressed

Non-Housing Community Development Needs

Funding

CDBG: $200,000

Description

1.Hatfield Borough Orchard Lane Sanitary Sewer Improvements
$200,000-Replace the existing sanitary sewer main along with the 6inch sanitary sewer laterals, and reconstruct the sanitary sewer
manholes

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

1.Hatfield Borough Orchard Lane Sanitary Sewer Improvements Census
Tract 2008 Block Group 1-1,375 Residents

Location Description

1.Hatfield Borough Orchard Lane Sanitary Sewer
Improvements $200,000-Orchard Lane between North Main Street and
Forest Way in Hatfield Borough.

Planned Activities

1.Hatfield Borough Orchard Lane Sanitary Sewer
Improvements $200,000-Replace the existing sanitary sewer main
along with the 6-inch sanitary sewer laterals, and reconstruct the
sanitary sewer manholes

Project Name

MONTCO CDBG Homeless Support and Prevention
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5

Target Area

County-wide

Goals Supported

Homeless Prevention & Support Activities

Needs Addressed

Homeless Prevention

Funding

CDBG: $493,000

Description

1. Interfaith Hospitality Network of the Main Line ($30,000) - Funding
will support the staff costs at an emergency shelter Day Center for
homeless families referred by the Your Way Home Call Center. 2. InterFaith Housing Alliance ($40,000) - Funding will support the cost of case
managers ($18,000) and a Community Resource Mgr. ($20,000) as well
as Employee benefits ($2,000). EFSP request to support mass shelter &
other food 3. Laurel House ($20,000) - Funding to support wages and
employer-paid taxes for staff position of Director. 4. Resources for
Human Development($72,000) - Funding to support an Emergency
shelter food program, staff salaries, and shelter operations for single
men and women. 5. Salvation Army Norristown ($156,000) - Funding to
support shelter operations for a 24/7 emergency shelter to homeless
families . 6. Salvation Army Pottstown ($175,000) - Funding to support
shelter operations for a 24/7 emergency shelter to homeless families.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

1. Interfaith Hospitality Network of the Main Line ($30,000) - funding
will support 12-14 families, approximately 50 individuals
2. Inter-Faith Housing Alliance ($40,000) - funding will support 73
people
3. Laurel House ($20,000) - funding to support 155 women and children.
4. Resources for Human Development ($72,000) - funding to support
240 individuals.
5. Salvation Army Norristown ($156,000) - funding to support 83
individuals
6. Salvation Army Pottstown ($175,000) - funding to support 180
individuals

Location Description

1. Interfaith Hospitality Network of the Main Line - 1449 DeKalb Street,
Norristown, PA
2. Inter-Faith Housing Alliance - 31 S. Spring Garden Street, Ambler, PA
3. Laurel House - 605 Swede Street, Norristown, PA
4. Resources for Human Development - Building 9 on the ground of the
Norristown State Hospital located at 1001 Sterigere St, Norristown, PA
19401
5. Salvation Army Norristown - 533 Swede St., Norristown, PA 19401
6. Salvation Army Pottstown - 137 King Street, Pottstown, PA 19464
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Planned Activities

1. Interfaith Hospitality Network of the Main Line ($30,000) - Funding
will support the staff costs at an emergency shelter Day Center for
homeless families referred by the Your Way Home Call Center.
2. Inter-Faith Housing Alliance ($40,000) - Funding will support the cost
of case managers ($18,000) and a Community Resource Mgr. ($20,000)
as well as Employee benefits ($2,000). EFSP request to support mass
shelter & other food
3. Laurel House ($20,000) - Funding to support wages and employerpaid taxes for staff position of Director.
4. Resources for Human Development($72,000) - Funding to support an
Emergency shelter food program, staff salaries, and shelter operations
for single men and women.
5. Salvation Army Norristown ($156,000) - Funding to support shelter
operations for a 24/7 emergency shelter to homeless families .
6. Salvation Army Pottstown ($175,000) - Funding to support shelter
operations for a 24/7 emergency shelter to homeless families.

6

Project Name

MONTCO CDBG Housing Rehabilitation

Target Area

County-wide

Goals Supported

Rehabilitation & Preservation of Housing Stock

Needs Addressed

Rehabilitation of The Current Housing Stock

Funding

CDBG: $200,000

Description

Genesis Housing Corporation Countywide Owner-occupied Rehab
program $200,000-Continuation of the Homeowner Rehab Program to
provide lower income homeowners, especially senior citizens and
disabled persons, with safe and decent housing.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Genesis Housing Corp County-Wide Homeowner Rehab Program clients served 10. This program will assist applicants earning under 80%
of AMI. At project completion time, documentation on the different
levels of income for those assisted will be placed in the project file.

Location Description

Genesis Housing is located at 1430 DeKalb Street, Norristown, PA
19401.
Assistance is available Countywide.
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7

Planned Activities

Genesis Housing Corporation Countywide Owner-occupied Rehab
program $200,000-Continuation of the Homeowner Rehab Program to
provide lower income homeowners, especially senior citizens and
disabled persons, with safe and decent housing.

Project Name

HESG 2020

Target Area

County-wide

Goals Supported

Homeless Prevention & Support Activities

Needs Addressed

Homeless Prevention

Funding

ESG: $261,984

Description

1. Rapid Housing($92,049) - Funds will support Rapid Re-housing Rental
Subsidies and case management services to homeless individuals and
families referred through the Your Way Home program after a prescreening process to confirm homelessness. A Housing Stability Tool will
be used to determine priority areas for assistance and establish a
housing stability plan. The Housing Stability Coach and Housing Locator
will provide case management while client is in the program. 2. Access
Services - Street Outreach ($169,935) - to verify, engage, and help
connect homeless individuals to housing across Montgomery County.
Street Outreach to verify, engage, and help connect literally homeless
individuals to housing across Montgomery County.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 125 homeless individuals.

Location Description

Will be administered out of offices that have yet to be determined.
Outreach will be throughout the County.

1. Rapid Rehousing - 25 Household (and/or 75 clients) will be served
thru case management and rental assistance.
2. Street outreach - approximately 50 homeless individuals will benefit
from the proposed activity.
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8

9

Planned Activities

1. Rapid Housing($92,049) - Funds will support Rapid Re-housing Rental
Subsidies and case management services to homeless individuals and
families referred through the Your Way Home program after a prescreening process to confirm homelessness. A Housing Stability Tool will
be used to determine priority areas for assistance and establish a
housing stability plan. The Housing Stability Coach and Housing Locator
will provide case management while client is in the program.
2. Access Services - Street Outreach ($169,935) - to verify, engage, and
help connect homeless individuals to housing across Montgomery
County. Street Outreach to verify, engage, and help connect literally
homeless individuals to housing across Montgomery County.

Project Name

HOME Family Services TBRA

Target Area

County-wide

Goals Supported

Provide Tenant-Based Rental Assistance

Needs Addressed

Strategic Use of Tenant-Based Rental Vouchers

Funding

HOME: $35,000

Description

Tenant Based Rental Assistance for one year (12 Months) assisting 4
clients infected with HID/AIDS and living in Montgomery County.
Program will aid by providing rental subsidies for persons who fall under
the HUD definition of homeless. The TBRA program follows the Your
Way Home (YWH) model to end homelessness

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

4 clients infected with HIV/AIDS.

Location Description

Countywide

Planned Activities

Tenant Based Rental Assistance assisting 4 clients infected with
HIV/AIDS.

Project Name

HOME - Habitat for Humanity

Target Area

County-wide

Goals Supported

Create New Affordable Home Ownership Opportunities

Needs Addressed

Expanding Homeownership

Funding

HOME: $100,000
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Description

Habitat for Humanity - Development of four affordable For Sale units in
Hatfield Township. Units will be located on Cowpath Road adjacent to a
property developed by Advanced Living. HOME funds will support
project planning, permitting, architectural drawings and infrastructure.
The units will then be sold to low to moderate income families who
provide 200 hours of sweat equity into the property development. This
is a continuation of funding from 2019.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

4 low- and moderate-income families

Location Description

Development of four units in Hatfield Township. Units will be located on
Cowpath Road adjacent to a property developed by Advanced Living.

Planned Activities

Development of four units in Hatfield Township. Units will be located
on Cowpath Road adjacent to a property developed by Advanced Living.
HOME funds will support project planning, permitting, architectural
drawings and infrastructure. The units will then be sold to low to
moderate income families who provide 200 hours of sweat equity into
the property development.

10 Project Name

HOME Hedwig House TBRA

Target Area

County-wide

Goals Supported

Provide Tenant-Based Rental Assistance

Needs Addressed

Strategic Use of Tenant-Based Rental Vouchers

Funding

HOME: $125,000

Description

Hedwig House - Tenant Based Rental Assistance (TBRA) providing
individual and family rental units to extremely low-income (30% AMI)
special needs households that are at risk of being homeless. The
program provides an opportunity to persons who access mental health
or developmental disability services in Montgomery County to live in a
community setting of their choice, with the assistance of appropriate
support services. The TBRA program consists of 15 scattered site rental
units throughout Montgomery County.

Target Date

9/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

15 families who are extremely low-income (30% AMI) special needs
households

Location Description

Countywide

Planned Activities

Hedwig House - Tenant Based Rental Assistance (TBRA) providing
individual and family rental units to extremely low-income (30% AMI)
special needs households
that are at risk of being homeless. The program provides an opportunity
to persons who access mental health or developmental disability
services in Montgomery
County to live in a community setting of their choice, with the
assistance of appropriate support services. The TBRA program consists
of 15 scattered site rental units
throughout Montgomery County.

11 Project Name

HOME Advanced Living

Target Area

County-wide

Goals Supported

Create New Affordable Rental Housing

Needs Addressed

Expand Rental Housing Stock

Funding

HOME: $475,000

Description

Advanced Living - Derstine Reserve Multi-Family Rental New
Construction-Derstine Reserve is to be developed in Hatfield Township,
Montgomery County, Pennsylvania. The development includes two 3story walk-up garden-style apartments, and involves the construction of
56 (1-3 bedroom) units. 56 units will target general occupancy
households. 4 units will be reserved for households whose incomes do
not exceed 20% of AMI, 25 units for households up to 50% AMI, 22
units for households up to 60% AMI, and 5 units for households up to
80% of AMI. In partnership with the Montgomery County Office of
Mental Health/Developmental Disabilities and Early Intervention, 3
units will be set aside for the Health Choices target population.11 units
will be HOME units.

Target Date

9/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

56 units will target general occupancy households. 4 units will be
reserved for households whose incomes do not exceed 20% of AMI, 25
units for households up to 50% AMI, 22 units for households up to 60%
AMI, and 5 units for households up to 80% of AMI.

Location Description

48 and 18 Derstine Rd Hatfield, PA 19440-3405

Planned Activities

Derstine Reserve Multi-Family Rental New Construction-Derstine
Reserve is to be developed in Hatfield Township. The development
includes two 3-story walk-up garden-style apartments, and involves the
construction of 56 (1-3 bedroom) units. 56 units will target general
occupancy households. 4 units will be reserved for households whose
incomes do not exceed 20% of AMI, 25 units for households up to 50%
AMI, 22 units for households up to 60% AMI, and 5 units for households
up to 80% of AMI.

11 units will be HOME units.

11 units will be HOME units.
12 Project Name

HOME Federation Housing

Target Area

County-wide

Goals Supported

Create New Affordable Rental Housing

Needs Addressed

Expand Rental Housing Stock

Funding

HOME: $513,008

Description

Federation Housing: Davisville Senior Apartments - Senior Rental New
Construction $513,008.30Davisville Senior Apartments is comprised of
54 one-bedroom apartments for seniors. 33 units will be reserved for
households whose incomes do not exceed 50% of AMI, of which 6 units
will be reserved for households whose incomes do no exceed 20% of
AMI. The remaining 21 units will be available for households whose
incomes do no exceed 60% of AMI. 8 of the apartments will be fully
accessible of which 2 will be equipped for residents with visual or
hearing impairments.11 units will be HOME units

Target Date

9/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Federation Housing: Davisville Senior Apartments - Senior Rental New
Construction $513,008.30
Davisville Senior Apartments is comprised of 54 one-bedroom
apartments for seniors. 33 units will be reserved for households whose
incomes do not exceed 50% of AMI, of which 6 units will be reserved for
households whose incomes do no exceed 20% of AMI. The remaining
21 units will be available for households whose incomes do no exceed
60% of AMI. 8 of the apartments will be fully accessible of which 2 will
be equipped for residents with visual or hearing impairments.
11 units will be HOME units

Location Description

432-512 Davisville Road Willow Grove, PA 19090-2729

Planned Activities

Federation Housing: Davisville Senior Apartments - Senior Rental New
Construction $513,008.30
Davisville Senior Apartments is comprised of 54 one-bedroom
apartments for seniors. 33 units will be reserved for households whose
incomes do not exceed 50% of AMI, of which 6 units will be reserved for
households whose incomes do no exceed 20% of AMI. The remaining
21 units will be available for households whose incomes do no exceed
60% of AMI. 8 of the apartments will be fully accessible of which 2 will
be equipped for residents with visual or hearing impairments.
11 units will be HOME units

13 Project Name

Section 108 Loan Repayment

Target Area

County-wide

Goals Supported

Section 108 Repayment

Needs Addressed

Planning and Administration

Funding

CDBG: $898,451

Description

Section 108 Loan Repayment for the former Logan Square Development

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Section 108 Loan Repayment for the former Logan Square Development

Location Description

Section 108 Loan Repayment for the former Logan Square Development

Planned Activities

Section 108 Loan Repayment for the former Logan Square Development
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
Montgomery County is designated as an Urban County by HUD. As used throughout this document, the
term Urban County refers to the area of Montgomery County outside of the Municipality of Norristown
and Abington and Lower Merion Townships. These communities receive direct HUD funding and are not
part of the funded program area for Montgomery County. Also not included in the Urban County are
Conshohocken Borough and Limerick Township as these municipalities have opted to participate in the
State CDBG program. However, Limerick has elected to re-join the Urban County and will be part of the
Montgomery County entitlement before the end of this five year cycle.
The following narrative describes the characteristics of the areas in Montgomery County where a
majority of low and moderate income persons reside. Because 70% of the County’s CDBG funds must
benefit low- and moderate-income persons, a significant portion of the County’s CDBG funds may be
spent in these areas. However, the County is also committed to investing CDBG resources in other nonimpacted areas of Montgomery County while continuing to benefit low- and moderate-income persons.
Based on Census results from American Community Survey estimates, it is apparent that the Urban
County is equally as diverse as the state of Pennsylvania. This is due in part to the increasing diversity
amongst the races and ethnicities at both the state and county levels. The percent of White, NonHispanic in just the Urban County per the 2014-2018 American Community Survey was 77.71%, The
percentage of Blacks/African Americans was 7.8%, Asian 8.03% and people of Hispanic origin was 4.11%.

Geographic Distribution
Target Area
Percentage of Funds
County-wide Low Mod Block Group
62
County-wide
38
Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Each of the activities to be funded in 2020 reflect a High Priority identified in the County’s Five-Year
Plan. Some projects are at specific locations and some of the projects serve a specific geographic area or
the entire community. Projects addressing public facility needs and infrastructure needs are at sitespecific locations serving low-income areas or benefiting low-income consumers in the area. The map in
the Grantee Unique Appendix shows the location of site-specific projects. Where projects serve specific
geographic areas, those service areas are noted in AP-35.
HOME funds have been allocated for a variety of projects this year. HOME funds will be used for
development of affordable rental housing; CHDO Operating funds; and Acquisition/Rehab/Resale of
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units in various communities. Affordable Housing Trust Funds will be used for activities including:
Tenant-based rental assistance will be made available for two special needs populations – elderly who
might otherwise be placed in a nursing home or who can be relocated from a nursing home and persons
with disabilities; construction of new housing; the Homebuyer program; leveraging for the homeless
programs; and, rehabilitation of public housing units.
A map depicting the low-mod block groups is included in the Grantee Unique Appendices section and
identifies areas where site specific activities proposed for FY2020 are located.
Based on Census results from American Community Survey estimates, it is apparent that the Urban
County is equally as diverse as the state of Pennsylvania. This is due in part to the increasing diversity
amongst the races and ethnicities at both the state and county levels. The Urban County’s
race/ethnicity composition is 80.56% White,7.97% Black,8.06% Asian,0.92% Some Other Race and 2.33%
Two or More Races. 4.12% of the Urban County’s population is Hispanic.
In the Urban County of Montgomery County, there are two municipalities where the percentage of
Black residents exceed the percentage in the County by 10%. The percentage of Black residents in the
County was 7.97% in 2018. The percentage in Cheltenham Township was 32.62% and the percentage in
Pottstown was 20.97%. Asian residents comprise of 8.06% of the Urban County’s population, three
municipalities have over a 18.06% Asian population. They are Hatfield Borough (28.5%), Upper Merion
Township (18.5%), and Montgomery Township, (18.3%).
In addition, persons of Hispanic origin represented 4.12% of the population in the Urban County.
Therefore, an area of ethnic concentration includes municipalities where the percentage of Hispanics is
14.12% or higher. Currently Telford Borough with an 18.1% Hispanic population is the only municipality
that meets that criteria.
There were 37 municipalities identified as having at least one LMI block group, with fourteen of those
municipalities having at least half of their block groups as LMI areas. Of the 37 municipalities,
Cheltenham Township, Telford, Hatfield Borough, Pottstown, Upper Merion Township, and Montgomery
Township are noted to be areas of minority concentration as well.

Discussion
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
The County anticipates focusing its CDBG, ESG and HOME entitlement funds towards improving the
quality of life in neighborhoods for extremely low, very low, and low-income households, and to
preserve and increase the stock of affordable owner and renter housing units. The following objectives
have been established:
1. Expand homeownership – develop new homeownership opportunities through first-time
homebuyer assistance, new construction and substantial rehabilitation of blighted housing.
2. Preserve existing housing – provide assistance to lower income homeowners to rehabilitate
their homes to meet code standards.
3. Expand rental housing – provide assistance to developers to construct new rental housing or
conversion of non-residential facilities into housing.
4. Support the actions of the Montgomery County Housing Authority to improve public housing.
5. Support the actions of developers (non-profit and for-profit) seeking funds to develop housing
to address the needs of persons with disabilities and the elderly.
6. Support the development of new permanent supportive housing for persons who need more
than just an apartment to end the cycle of homelessness.
7. Strategically use the allocation of Tenant Based Rental Assistance Vouchers
One Year Goals for the Number of Households to be Supported
Homeless
Non-Homeless
Special-Needs
Total

0
0
0
0

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
0
The Production of New Units
0
Rehab of Existing Units
0
Acquisition of Existing Units
0
Total
0
Table 59 - One Year Goals for Affordable Housing by Support Type

Discussion

Projects funded in 2020 with CDBG and HOME funds to address one-year goals and actions for
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affordable housing include:
Planned Activities
1. Genesis Housing Corp County-Wide Homeowner Rehab Program $200,000 Continuation of the
Homeowner Rehab Program to provide lower income homeowners, especially senior citizens and
disabled persons, with safe and decent housing. Clients served: 10. Genesis Housing is located at 208
DeKalb Street, Norristown, PA 19401.
One Year Goal: Rehabilitation & Preservation of Housing Stock
2. HOME Federation Housing $513,008.30- Davisville Senior Apartments is comprised of 54 onebedroom apartments for seniors. 33 units will be reserved for households whose incomes do not exceed
50% of AMI, of which 6 units will be reserved for households whose incomes do no exceed 20% of
AMI. The remaining 21 units will be available for households whose incomes do no exceed 60% of
AMI. 8 of the apartments will be fully accessible of which 2 will be equipped for residents with visual or
hearing impairments. 11 of the units will be HOME units

One Year Goal: Expand Rental Housing Stock
3. HOME Advanced Living $475,000- Derstine Reserve is to be developed in Hatfield Township,
Montgomery County, Pennsylvania. The development includes two 3-story walk-up garden-style
apartments, and involves the construction of 56 (1-3 bedroom) units. 56 units will target general
occupancy households. 4 units will be reserved for households whose incomes do not exceed 20% of
AMI, 25 units for households up to 50% AMI, 22 units for households up to 60% AMI, and 5 units for
households up to 80% of AMI. In partnership with the Montgomery County Office of Mental
Health/Developmental Disabilities and Early Intervention, 3 units will be set aside for the Health Choices
target population. 11 of the units will be HOME units
To be eligible to reside in a target unit funded by Health Choices Behavioral Health Housing ReInvestment Capital Funds ("MH Capital Unit"), at least one Head-of-Household must meet the following
criteria:
• Have a significant mental health challenge (have a mental health diagnosis meeting the state definition
of serious mental illness or co-occurring disorder).
• Be eligible for and have Medical Assistance (Health Choices or Community Health Choices) health
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insurance.
• Be a Montgomery County Resident.
• Be 18 years or older.
One Year Goal: Expand Rental Housing Stock
4. HOME Family Services TBRA $35,000- Tenant Based Rental Assistance assisting 4 clients infected with
HIV/AIDS
One Year Goal: Strategic Use of Tenant-Based Rental Vouchers
5. Hedwig House TBRA - $125,000-Tenant Based Rental Assistance (TBRA) providing individual and
family rental units to extremely low-income (30% AMI) special needs households that are at risk of being
homeless. The program provides an opportunity to persons who access mental health or developmental
disability services in Montgomery County to live in a community setting of their choice, with the
assistance of appropriate support services. The TBRA program consists of 15 scattered site rental units
throughout Montgomery County.
One Year Goal: Strategic Use of Tenant-Based Rental Vouchers
6. Habitat for Humanity - Development of four units in Hatfield Township. Units will be located on
Cowpath Road adjacent to a property developed by Advanced Living. HOME funds will support project
planning, permitting, architectural drawings and infrastructure. The units will then be sold to low to
moderate income families who provide 200 hours of sweat equity into the property development.
Continuation of 2019 project
One Year Goal: Expand Rental Housing Stock
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AP-60 Public Housing – 91.220(h)
Introduction
The Montgomery County Housing Authority (MCHA) owns and manages 616 public housing units
located in four high-rise towers, reserved for elderly and disabled residents, and four family
communities in eight developments in five of the County’s sixty-two municipalities. Three hundred fiftynine units (58.4%) are located within Pottstown. Almost all of the public housing units are occupied,
with an annual turnover rate of 60 units.
Of the 584 families, Small families, with 2-4 members comprised 180 the tenant households; while
households with a disabled member comprised 118 households and 258 households included an elderly
member. Non-White households represent 221 tenant households, Hispanic households totaled 35.
In addition to public housing, the Authority administers the Housing Choice Voucher Program serving
approximately 2,404 families as of July 2015. Small Families comprised 1,228 voucher households, while
households with a disabled member represented 103 voucher holders. Non-White households
accounted for 1507 voucher holders.
June 2019 was the last time the MCHA’s Housing Choice Voucher Program accepted applications. Our
notification efforts and on-line applications were available in both English and Spanish. During the 7day application window, the MCHA rec’d over 10,500 applications.

Actions planned during the next year to address the needs to public housing
UPDATE...........................................
1. The County has awarded $50,000 in HOME funds to the Montgomery County Housing Authority to
provide funds for 10 low income clients moving from a rental voucher to homeownership. Assistance
not to exceed $10,000 to cover down payment, closing and other associated costs per homebuyer.
2. The County has awarded $1,000,000 in Affordable Housing Trust Funds for the revitalization of Crest
Manor, a public housing development located in Abington. Project will preserve 34 units and add new
construction of 12 units along with a new community building located in Abington Township.
3. The County has awarded $38,000 in Affordable Housing Trust Funds Funding for the Housing Quality
Standards (HQS) inspections that are required by the Your Way Home and the HOME program

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
MCHA administers the Family Self-Sufficiency Program, a HUD program that encourages communities to
develop local strategies to help Voucher families obtain
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employment and work toward economic independence and self-sufficiency. MCHA works with welfare
agencies, schools, businesses, and other local partners to develop a comprehensive program that gives
participating FSS family members the skills and experience to enable them to obtain employment that
pays a sustainable wage.
Each MCHA public housing community has a resident council. The resident councils have input and
involvement in the following activities: management operations, modernization needs, the Family SelfSufficiency Program, and the homeownership program. The resident councils attend regular meetings
and take part in the planning processes for both the Five-Year and the annual Public Housing Authority
(PHA) plans that are submitted to HUD.
Priority resident initiatives include: repositioning/redevelopment efforts at Crest Manor and North Hills
Manor and intensive outreach to involve both the resident councils and residents in the redevelopment
process, individualized support for general occupancy and senior needs, active communication and
notice between MCHA and the residents. The Authority continues to operate a Goodwill Senior
Program which employs elderly individuals who live at the individual public housing site. Another effort
is a one-time rent calculation allowance given to residents who receive an increase in household
income. This helps to foster employment and mobility without penalty. Finally, the sale of the last of 79
public housing units located in Norristown to a first-time homebuyer has taken place during the last
several years.
MCHA strives to maintain a high-quality living environment for its residents. MCHA uses the following
HUD manuals as guides to implement its management and maintenance policies:
• Admissions and Continued Occupancy Handbook;
• PH Maintenance Plan Document;
• FSS Action Plan;
• Public Housing Assessment System Manual;
• Section 8 Administrative Plan;
• Housing Inspection Manual;
• Section 8 and Voucher Program Master Book; and
• HUD Handbook 7420.7

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
Not Applicable

Discussion
Additional Information:
The MCHA’s website is currently being revised. At a minimum, we plan to include the following six (6)
languages: English, Korean, Spanish, Chinese, Vietnamese, Gujarati 6 languages on our website
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following revision.
The MCHA continues to offer translation services at no cost to our program participants. Despite our
thousands and thousands of clients ‘touches’ per year, we receive fewer than a handful of translation
requests annually.
June 2019 was the last time the MCHA’s Housing Choice Voucher Program accepted applications. Our
notification efforts and on-line applications were available in both English and Spanish. During the 7day application window, the MCHA rec’d over 10,500 applications. Well less than 0.5% were rec’d in
Spanish.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
In 2014, the Department of Housing and Community Development (DHCD) established a new program,
Your Way Home (YWH) Montgomery County, funded with Affordable Housing Trust funds. Your Way
Home Montgomery County is a new and more effective system for preventing and ending
Homelessness. Montgomery County residents experiencing a housing crisis will simply contact the YWH
call center, a toll-free hotline for screening and referral to three newly formed community-based
Housing Resource Centers (HRC’s). HRC’s serve as central locations for coordinated housing crisis
response for families and individuals in each major region of Montgomery County, connecting residents
with needed resources, support and community connections to secure permanent housing and remain
stably housed. HRC’s use a progressive engagement strategy, a nationally recognized best practice in
addressing homelessness, to provide customized levels of assistance to families and preserve the most
expensive interventions for residents with the most severe barriers to housing success. HRC’s connect
our most vulnerable residents, including persons with mental, physical, or developmental disabilities,
substance use disorders or diagnosed with AIDS and related diseases, to specialty providers skilled in
helping these populations secure and maintain permanent supportive housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The Montgomery County Housing Council’s Continuum of Care has been working to address
homelessness and the priority needs of homeless individuals and families, including subpopulations, for
many years. The CoC addresses the housing and supportive service needs in each stage of the process to
help homeless persons make the transition to permanent housing and independent living. Montgomery
County will continue to support the CoC strategy in meeting the needs of homeless persons and those at
risk of becoming homeless.
A Homeless Management Information system (HMIS) is administered by Montgomery County. It is a
computerized data collection application designed to capture client level information over time on the
characteristics and service needs of homeless persons. It is a valuable resource and important part of
outreach efforts to assess the effectiveness of services and their delivery to prevent homeless in
Montgomery County at any point in time.
Montgomery County developed a five-part strategy for ending homelessness as part of its 2008
Montgomery County Ten-Year Plan to End Homelessness. This comprehensive strategy starts with data
collection and analysis and then specifies how to specifically expand affordable housing for the
homeless. It also defines how to increase homeless prevention efforts through discharge policies and
increased participation in mainstream services. These efforts are being combined with expanded,
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targeted services and community education on homeless issues to achieve positive change.

Addressing the emergency shelter and transitional housing needs of homeless persons
Montgomery County’s Ten-Year Plan to End Homelessness has a strategy to combat chronic
homelessness. The County will support all actions to implement this
strategy. The CoC’s Strategic Plan has Objectives with the following Local Action Steps to attain HUD’s
National Objective of ending chronic homelessness and moving
families and individuals into permanent housing:
Objective I – Increase the percentage of homeless persons moving from transitional to permanent
housing to at least 63.5%:
• Action Step I: Work with MCHA to establish preference in public housing and Housing Choice Voucher
Program for homeless households leaving transitional housing;
• Action Step 2: Establish County policies to prioritize use of County dollars for permanent housing
affordable to families and individuals moving from transitional housing; and
• Action Step 3: Identify reasons for non-participation by private landlords in rental assistance programs
and explore and implement new landlord initiatives that will increase housing available to homeless
families and individuals

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
Additional CoC’s Strategic Plan Objectives with the following Local Action Steps to assist homeless
persons make the transition to permanent housing:
Objective II – Increase percentage of homeless persons staying in Public Housing over 6 months to at
least 71.5%:
• Action Step 1: Develop a Housing Tool Kit for use by case managers and other service providers to
assist homeless to obtain and maintain housing;
• Action Step 2: Develop and conduct training on tenant/landlord rights and responsibilities; and
Objective III – Increase the percentage of homeless persons employed at exit to at least 19%:
• Action Step 1: Work with the County Department of Economic Development and Workforce
Investment Board to target homeless persons and to address
specific impediments to their participation in employment programs;
• Action Step 2: Advocate with public welfare staff to maximize mainstream benefits for the homeless,
including increasing awareness of how to assist food stamp recipients to utilize federal match for
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employment and training; and
• Action Step 3: Continue to increase access to education through the Power Program, a program for
people with serious mental illness and co-occurring disorders
Objective IV – Decreasing the number of homeless households with children:
• Action Step 1: Develop pilot project with centralized intake for families and take other steps to move
Montgomery County agencies addressing homeless
families to the Rapid Re-housing Model;
• Action Step 2: Since close to 70% of homeless families are in transitional housing, work with the
Montgomery County Public Housing Authority to establish preference in public housing and Housing
Choice Voucher Program
for homeless households leaving transitional housing; and
• Action Step 3: Examine and strengthen policies to better utilize and coordinate state Housing
Assistance Program (HAP) resources with McKinney
and other programs serving homeless families
Objective V – Create new Public Housing beds for chronically homeless persons:
• Action Step 1: Target 20 slots in County mental health housing plan funded with Health Choices
Reinvestment dollars for the chronically homeless;
• Action Step 2: Adopt a policy to give priority to the chronically homeless in the County-funded Tenant
Based Rental Assistance Voucher program; and
• Action Step 3: Designate Horizon House’s 2007 three-bedroom Shelter Plus Care program for
chronically homeless individuals.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs
According to the 2009 report Homelessness in Montgomery and Bucks Counties: An Assessment of
Conditions, Resources, and Programmatic Needs, over half of the 61 homeless providers participating in
the CoC process are nonprofit or faith-based organizations. Many of these organizations provide critical
case management services for the homeless, in addition to mental health and substance abuse recovery,
parenting, psychological counseling, transportation, life skills, and legal services. A listing of these
organizations is provided below:
• Accion Comunal Latinoamericana de Montgomery County (ACLAMO)
• Bridge of Hope Belmont
• CADCOM (private sector)
• Central Mental Health/Mental Retardation
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• Circle Lodge, Inc.
• Community Lenders Community Development Corporation
• Coordinated Homeless Outreach Center (CHOC)
• Cradle of Hope
• Fair Housing Rights Center
• Family Services of Montgomery County
• Genesis Housing Corporation
• Habitat for Humanity
• Hedwig House
• Horizon House
• Housing Alliance of PA
• Independent Youth Housing
• Indian Valley Opportunity Center
• Inter-Faith Hospitality Network of the Mainline
• Inter-Faith Housing Alliance
• Keystone Opportunity Center
• Laurel House
• Magellan Behavioral Health
• Mental Health Association (private sector)
• Ministries at Main Street
• Montgomery County Department of Housing & Comunnity Development
• Montgomery County Department of BH/DD
• Montgomery County Housing Authority
• Montgomery County Office of Aging
• Montgomery County Office of Children & Youth
• Norristown Ministries
• Northwestern Human Services
• Pennsylvania Department of Public Assistance
• Pottstown Cluster of Religious Communities
• Resources for Human Development
• Salvation Army of Norristown
• Salvation Army of Pottstown
• The Open Line
• Valley Youth House
• Veteran's Affairs
• Women’s Center of Montgomery County
Montgomery County supports the efforts of these human service agencies, social service providers, and
other organizations to continue to provide services and assistance to individuals and families who are at

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

232

imminent risk of becoming homeless.

Discussion
Projects funded in 2020 to address one-year goals and actions for reducing and ending homelessness
include:
CDBG Funding
1. Interfaith Hospitality Network of the Main Line ($30,000) - Funding will support the staff costs at an
emergency shelter Day Center for homeless families referred by the Your Way Home Call Center.
2. Inter-Faith Housing Alliance ($40,000) - Funding will support the cost of case managers ($18,000) and
a Community Resource Mgr. ($20,000) as well as Employee benefits ($2,000). EFSP request to support
mass shelter & other food
3. Laurel House ($20,000) - Funding to support wages and employer-paid taxes for staff position of
Director.
4. Resources for Human Development($72,000) - Funding to support an Emergency shelter food
program, staff salaries, and shelter operations for single men and women.
5. Salvation Army Norristown ($156,000) - Funding to support shelter operations for a 24/7 emergency
shelter to homeless families .
6. Salvation Army Pottstown ($175,000) - Funding to support shelter operations for a 24/7 emergency
shelter to homeless families.
ESG Funding
1. Pottstown Cluster of Religious Communities (Pottstown HRC) Rapid Rehousing $208,343 Rapid
Rehousing Rental Subsidies for homeless clients through the Your Way
Home program. Clients served: 125. Services are provided at an office located at 57 North Franklin
Street, Pottstown, PA 19464.
2.Resources for Human Development-Street Outreach for Homeless Persons (Shelter
Operations)$34,623 Wages and benefits for a full-time homeless outreach worker for 2 years for street
outreach due to increased need from the Call Center and the Housing Resource Centers. This staff
member will allow for increased coverage and more timely determination of
homelessness while ensuring sufficient staff to send workers out in pairs for their safety. Program will be
provided at the Coordinated Homeless Outreach Center (CHOC)
located at Building 53 on the Norristown State Hospital grounds and administered by Resources for
Human Development is located at 4700 Wissahickon Avenue, Suite
126, Philadelphia, PA.
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
A lack of quality affordable housing places housing cost burdens on low- to moderate-income persons,
limiting their ability to pay for other goods and services, such as quality education or needed
prescriptions. The housing efforts of the County are aimed at improving and maintaining a high standard
of housing quality while also creating or maintaining affordability. Housing rehabilitation helps lowerincome owners make much-needed repairs, which enables them to remain in their affordable homes,
while the rental rehabilitation allows landlords to maintain decent housing and pass savings along to
renters. Over the five-year period of the Consolidated Plan, Montgomery County will also work closely
with agencies that provide expanded housing options to current and potential residents. These agencies
include CHDOs and development corporations, both of which can assist many lower-income renters,
including those with special needs. Revitalization efforts will continue to enhance the viability of
neighborhoods through important street, sidewalk and other infrastructure projects.
In 2019, the County initiated the completion of an Affordable Housing Strategy, Homes for All, in order
to identify the challenges and the actions needed to not only maintain existing affordable housing, but
to increase the amount of affordable housing.
Homes For All, a two-year, multi-sector planning project the purpose of which is to identify, evaluate
and recommend public, private and social sector strategies to ensure that everyone who lives, works,
learns and invests in Montgomery County, Pennsylvania has the opportunity to live in an affordable
home and a thriving community. The planning project will also explore the creation, promotion and
adoption at the municipal level of an inclusionary housing ordinance that would require the set-aside of
a specific percentage of housing units.
affordable to LMI households

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
In FY 2020, the County will provide funds to first-time homebuyers, existing homeowners, low income
renters, and developers seeking to build affordable rental housing. These activities support housing
choice by broadening the base of affordable housing units.
Because of its strategic location within the region, adjoining Philadelphia and convenient to
transportation and jobs, the communities in Montgomery County are highly desirable. Much of the
County is largely developed and there is limited land suitable for the development of housing. Demand
for housing remains high. High demand in combination with a fixed supply of units and decreasing
suitable land results in continuing upward pressure on the price of housing in the County.
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Market obstacles:
Demand for housing in the County remains high, which translates to a limited supply and rising costs.
Regulatory obstacles:
These factors affect the supply of affordable housing in Montgomery County:







A shortage of land zoned for townhouses, duplexes, mobile homes, apartments and small-lot
singles or a mix of housing types
Land zoned for office parks that fail to permit mixed uses with medium and high-density
residential uses
Too much land zoned for industrial uses
Minimum lot sizes that often start at one-half acre or more, which usually makes the
construction of smaller single-family homes financially unfeasible due to the high land costs
incurred by developers
Where there is enough land zoned for residential uses and public sewer service is available, high
tap-in fees may increase the cost of the home beyond affordability.

Financial obstacles:
Among households, the problems commonly cited in failing to locate affordable housing include a lack
of savings for down payment and closing costs or a security deposit and high household debt. Another
financial obstacle is developers who prefer to build expensive homes rather than more affordable
homes due to higher profits.

Social obstacles
In Montgomery County, these include the perception that affordable housing is not necessary or
desirable in some communities. NIMBYism (not in my back yard) has occasionally surfaced as an
impediment to the production of affordable housing, particularly rental units.
The ability of the County to address these barriers is limited, as local governments ultimately have the
authority to develop and enforce their land use and housing development regulations.
To overcome obstacles to the development of affordable housing, Montgomery County will continue to
provide funds to development entities to expand the supply. Additionally, the County’s housing
rehabilitation activities help to lower the cost of decent housing for lower income residents. TenantConsolidated Plan
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based rental assistance will be provided to disabled and elderly residents who find housing costs to be
beyond their means. In many cases, these householders would likely otherwise end up in institutional
care.
In addition, funding is provided to municipalities to expand and improve infrastructure. The existence of
adequate infrastructure is a pre-requisite for development of housing at any density. Increasing housing
density and decreasing the footprint of each living unit results in increased affordability.

Discussion:
The County, in collaboration with the Montgomery County Housing Authority and the Township of
Lower Merion, completed an update to the Analysis of Impediments to Fair Housing. A copy of the full
update is included in the Grantee Unique Appendices. The Update serves as the basis for fair housing
planning and assisting in the building of public support for fair housing efforts for both the Montgomery
County entitlement area and Lower Merion Township. The document was approved by both
governmental entities and will be used to provide direction and leadership, guide the allocation of
resources, and serve as a “point-in-time” baseline against which the implementation of fair housing
initiatives will be judged and recorded.</p><p align="LEFT">The County, working together with the
County Planning Commission and the County’s subrecipients (Housing Equality Center) will continue to
closely monitor and advise local governments on zoning and land use policies and practices. The Housing
Equality Center will set up a training with the Planning Commission to train the Commission on how to
specifically review local ordinances to identify potential impediments.</p><p align="LEFT">The County
will continue to promote the use and adoption of model ordinances, especially as they relate to the
removal of barriers to affordable housing and accommodating group homes for persons with
disabilities.</p>
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AP-85 Other Actions – 91.220(k)
Introduction:
The County has developed actions planned to: address obstacles to meeting underserved needs, foster
and maintain affordable housing, reduce lead based hazards, reduce the number of poverty level
families, develop institutional structures, and enhance coordination between public and private housing
and social service agencies. The actions are detailed in the following narratives.
It is important to note that this Plan was drafted during the initial days of PA Governor Wolf's Executive
Order mandating residents to stay at home to help flatten the curve of the COVID-19 virus. While still
very early days on the overall impact, the pandemic has already had a catastrophic impact on the world
and local economies fueled by job losses due to non-essential business being closed. US unemployment
is at an all-time high; this is likely to dramatically weaken the real estate market and increase the
housing instability of tens of millions of Americans. As a Five-Year Plan that is tasked with serving
Montgomery County residents through 2024, it will be imperative that the County continue to monitor
the impacts of the COVID-19 virus and update various sections of this Plan to address gaps in public
assistance as well as help improve the infrastructure to address the spread of future novel virus strains.
This Plan will also be updated periodically to accommodate additional CDBG funds that will be made
available by the US Department of Housing & Urban Development specifically to address COVID-19
prevention, treatment as well as the economic, housing and social service impacts of the virus.

Actions planned to address obstacles to meeting underserved needs
The Five-Year Strategic Plan identified the following obstacles to meeting underserved needs for
community development activities:






Limited resources, insufficient professional resources
Increasing costs to complete projects
Fragmented approach to local planning and lack of coordination in addressing infrastructure
needs
Lack of inter-municipal communication in addressing public facility needs
The legal requirements to acquire and demolish/rehabilitate abandoned buildings is
prohibitively complex and expensive

Unfortunately, community development funds can do little to address many of these persistent
problems. However, the County’s efforts to increase coordination of local municipal leaders have
resulted in some joint planning and purchasing. Increasing communication will result in better
government and a more efficient delivery of municipal services.
As demonstrated in the preceding sections, the County administers and supports a wide array of
programs to expand housing choice and provide shelter and services. The Urban County’s FY 2020
allocations address obstacles of affordability and availability of housing and homeownership financing,
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opening more opportunities for lower-income households. However, obstacles such as the high cost of
housing in Montgomery County being prohibitive to a large number of working poor families will remain
due to the scale of these problems and the limited resources available for their resolution.

Actions planned to foster and maintain affordable housing
Obstacles to meeting the affordable housing needs of the community include:
The primary obstacle to meeting underserved needs is the limited resources available to address
identified priorities. Montgomery County partners with
public agencies and nonprofit organizations, when feasible, to leverage resources and maximize
outcomes involving housing and community development activities. In addition, several other obstacles
to meeting underserved needs include:
• Increased need for affordable housing and supportive services resulting from high housing costs –
while budgets for projects are generally stretched in good economic conditions, the recent public health
crisis will greatly exacerbate these issues and concerns; and
• Increased foreclosures & unemployment – in addition to the community implications of the recent
public health crisis are effects on a more individual
basis, such as a high foreclosure rate, the associated problem of poor credit, and rising unemployment
As evidence in the preceding sections, the county is funding a significant number of programs to expand
housing choice and provide shelter and services. Emphasis
has been placed on homeless prevention as well. The funds allocated by Montgomery County for FY
2020 address obstacles of affordability and availability
of housing and homeownership financing. By providing funding for a number of housing activities, an
expanded housing choice is available to lower income
residents. Obstacles such as the cost of housing being out of reach for a large number of working poor
families will remain due to the scale of the problem and
the limited resources available to address these problems

Actions planned to reduce lead-based paint hazards
Lead based paint hazard reduction has been integrated into the County’s housing policies and programs.
In addition, the EPA guidelines for Renovation, Repair
and Painting effective in 2010 have also been incorporated. The lead guidelines require that:
1. The guidelines for the Housing Rehabilitation Program comply with the lead-based paint hazards at 24
CFR Part 35.
2. When paint is disturbed in the course of non-emergency rehabilitation work in properties constructed
prior to January 1, 1978, only a qualified contractor
performs lead hazard reduction activities. The contractor must employ a certified lead-based paint
abatement supervisor, or have employees certified
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in lead-based paint abatement. Certified testing companies perform a prerehabilitation risk assessment
for lead-based paint hazards and a postrehabilitation
clearance test for lead dust hazards where the non-emergency work disturbs a painted surface.
Contractors trained in Lead Safe Work practices may be employed on projects costing less than $25,000.
3. Where emergency work is completed, to the maximum extent practicable, occupants must be
protected from exposure to lead in dust and debris generated.
4. Lead paint hazard reduction is an eligible rehabilitation activity funded by the Housing Rehabilitation
Program.
6. Households participating in the First-Time Homebuyers Program and other programs funding
assistance for home ownership are not allowed to purchase
units that have deteriorated interior or exterior painted surfaces. An exception to the requirement is
allowed where minimal deteriorated paint
surfaces exist and the seller is willing to have the surfaces tested, at their expense, by certified leadbased paint inspectors or risk assessors to
determine if the deteriorated paint contains lead. If the paint contains lead, the household is not
permitted to purchase the property and the agreement
of sale becomes null and void. If it is determined by the testing that there is no lead-based paint, then
the household can purchase the property provided
that all deteriorated paint surfaces and any other Housing Quality Standards violations are corrected
prior to settlement.
7. Units that are rented to households with young children (under age 6) receiving rent assistance
through HPRP or TBRA will be inspected for
deteriorated interior or exterior painted surfaces. Units with defective paint are not eligible for rent
assistance unless the paint can be shown to lead-safe.

Actions planned to reduce the number of poverty-level families
Poverty is a function of income, which is related to education, job training and employment.
Montgomery County remains committed to addressing the needs of
its citizens who live at or below the poverty level. It is also recognized that the presence of poverty and
the related social and economic problems are a
destabilizing element in some neighborhoods.
In Montgomery County, Community Action Development Commission (CADCOM) is the official antipoverty agency. CADCOM provides rent assistance, utility
assistance, case management and counseling services to assist with financial management and benefit
entitlement assistance, home weatherization to reduce
utility costs, Family Savings Accounts, furniture and household goods, alcohol and mental health
counseling, a Family Savings Account Program, child care,
provides roundtrip transportation to work for up to six months and also assistance in purchasing a
dependable vehicle, and other varied programs that
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empower low-income households assisting them to develop skills for independent living. In support of
employment opportunities, CADCOM provides the following
programs.
Micro-Enterprise Resource Center (MERC) provides entrepreneurial training to individuals interested in
starting or expanding a business. MERC serves as the
hub of business start-up information and a training facility for aspiring business owners and home
daycare providers. Program participants complete a ten-week
training session to help prepare them for the task of business ownership. Upon completion of the
programs MERC helps participants to secure loans through the
Montgomery County Micro Loan as well as the SBA.
CADCOM Employment and Training (CEAT) provides assistance in developing general office skills,
interviewing skills, resume building, and dress for success.
Annually Montgomery County provides CDBG funds to public service agencies to assist households
below the poverty level with services. The County will continue
to work with service providers to pursue resources and innovative partnerships to support the
development of affordable housing, rental assistance, homelessness
prevention, emergency food and shelter, health care, children’s services, job training, and employment
development.
To assist with economic development in support of creation of jobs, Montgomery County continues to
administer various initiatives and agencies in support of
economic development.
The Montgomery County Department of Commerce and Economic Development (CED) offers start-up
and business planning assistance, marketing existing
financial assistance programs, and relocation assistance. Montgomery County Development Corporation
(MCDC) acts as the area loan
organization for various State loan programs. MCDC is run by an Executive Director and governed by a
Board of Directors that is appointed by the County
Commissioners. MCDC is assisted by staff from CED.
Montgomery County Industrial Development Authority (MCIDA) is also governed by a Board of Directors
appointed by the County Commissioners. As an
authority, MCIDA is able to provide manufacturing, industrial, and nonprofit organizations with low
interest financing generated through tax exempt revenue
bonds.
Montgomery County CareerLink offers job search counseling, skills assessment programs, GED courses,
information on training programs and workshops on
many subjects, including resume writing and interview skills. Considered a one stop location for all your
employment needs, CareerLink offers much more than
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searching for jobs online. Specialized services for mature workers, youth, people with disabilities,
veterans, dislocated workers and cash assistance recipients are
located at CareerLink.

Actions planned to develop institutional structure
The Director of the Department of Housing and Community Development oversees the administration
of all CDBG, HOME, and ESG entitlement programs in addition to the Affordable Housing Trust Fund and
the Pennsylvania Housing Assistance Program. DHCD also applies for and administers other funding
sources, ensuring all resources are highly integrated and administered efficiently. DHCD is responsible
for the following:
Program management and oversight
Inter Department/Agency Coordination
Sub-recipient contract administration and monitoring
Program evaluation
Report preparation and submission
Public education and participation
Special project development
Consolidated Plan preparation, monitoring, and evaluation
Housing programs
The daily oversight of activities for all programs and initiatives comes under the Assistant Managers. In
addition to community development and housing support, County staff provides assistance to subrecipients of grants and loans. The sub-recipient grants and loans include, but are not limited to,
Community Development Block Grants (CDBG), Stewart B. McKinney Act funds, HOME, Pennsylvania
Department of Community and Economic Development funds, and Pennsylvania Housing Finance
Authority (PHFA) loans, among others.
Other County agencies that participate with housing, community development, and economic
development in Montgomery County are as follows:
• Montgomery County Planning Commission (MCPC) is an advisory body on land use, transportation of
all types, the environment, water and sewer service, parks and open space, farmland preservation,
stormwater management, site design, housing, zoning, development patterns and demographic trends
in the county. MCPC serves as staff to the County's Commissioners on the above planning issues. MCPC
is responsible for the Comprehensive Plan. MCPC conducts reviews of local zoning and land
development ordinances to ensure conformance and consistency with the Comprehensive Plan. MCPC
provides support to the 62 municipal governments through various services and technical assistance.
• The Redevelopment Authority of Montgomery County carries out urban renewal including blight
clearance, selling improved land for economically and socially desirable development in accordance with
officially approved plans, and providing affordable housing programs.
• Montgomery County Office on Aging and Adult Services (MCAAS) is responsible for planning,
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coordinating, and monitoring services for County residents age 60 and older. MCAAS also provides social
services for individuals ages 18 to 59 who are financially eligible for the services and meet the conditions
of need. In addition to casework services, MCAAS

Actions planned to enhance coordination between public and private housing and social
service agencies
The Office of Housing and Community Development (OHCD) is responsible for the coordination of the
various planning activities and implementation of the program. Coordination and cooperation continues
to be one of the most important elements in the implementation of the Five-Year Housing and
Community Development Strategy. To ensure that service delivery coordination is continued, it is
essential that each agency share data, exchange information, and consult and coordinate with each of
the other service providers. The County’s primary means of connecting and networking with housing
and service providers in the region is as follows:



The County initiated the Your Way Home program in 2014 to implement and coordinate all
homeless services from all County departments that provide services to homeless people.
The Montgomery County Coalition for the Homeless (MCCH) MCHC is a nonprofit, county-wide
affordable housing coalition that brings together representatives of government agencies,
nonprofit homeless and housing providers, and for-profit organizations on a monthly basis and
is a contributing agency for the Montgomery County Continuum of Care planning process.
Because MCHC is a largely volunteer effort, the County’s support, especially in administrative
areas, is extremely valuable.

The County provides strong leadership and planning to coordinate activities and functions and facilitate
communication between County departments and their staffs. Through public meetings and hearings on
projects and applications for funding, Montgomery County will continue to provide a forum where
private and public entities can discuss community development, housing, and other issues. The County
will consider its activities in relation to Federal and State agencies to ensure that all-available programs
are considered. Montgomery County will consider opportunities to work with the municipalities and
local non-profit agencies to coordinate efforts to provide necessary services. These coordinated efforts
will provide affordable housing opportunities to low-income persons.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
Projects planned with all CDBG, ESG, and HOME funds expected to be available during the year are
identified in the projects table. The executive summary includes the objectives and outcomes identified
in the plan as well as a evaluation of past performance, and a summary of the citizen participation and
consultation process.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities
2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action Plan.

0

100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:
The HOME funds that the County utilizes and the form of investment conform to 92.205(b). The
County does not utilize forms of assistance not specified in 92.205(b).

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
Montgomery County uses HOME funds for two types of homebuyer activities. They are:
1) down payment program, which provides loans of up to $10,000 to help with down payments
and closing costs, and
2) new construction program, which provides direct buyer subsidy for houses constructed or
rehabbed, in whole or in part, with HOME funds, generally built or rehabbed by the County’s nonprofit partners, both CHDO and non-CHDO alike and sold to a HOME-eligible household.
Montgomery County has chosen to use the Recapture option for all programs. The HOME program’s
investment, and thus the period of affordability, is ensured in all cases by a mortgage and note
payable to the County should the property be sold during the period of affordability.
For the new construction program, repayments are in the amount of the direct homebuyer subsidy
pro-rated over the period of affordability and subject to availability of net proceeds. The direct
subsidy is the amount of HOME funds used to reduce or help reduce the sales price from market
value to an amount affordable to the buyer. The recapture amount is calculated using the following
formula:
HOME direct subsidy/Period of affordability x Years remaining in period of affordability = Recapture
Amount
For the down payment assistance program, all HOME funds are considered the direct subsidy and
repayment is in full, subject to the availability of net proceeds.
In the event that net proceeds – defined as sales price less other debt on the property – are
insufficient to repay the entire recapture amount, the amount to be recaptured shall be determined
by the following formulas:
For the down payment program: HOME direct subsidy/Total project cost x net proceeds = Adjusted
Recapture Amount.
For the new construction program: HOME direct subsidy/Total project cost x Years remaining in
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period of affordability/period of affordability x net proceeds = Adjusted Recapture Amount.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
The HOME program’s investment, and thus the period of affordability, is ensured in all cases by a
mortgage and note payable to the County should the property be sold during the period of
affordability.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
The County will not be using any HOME funds to refinance debt secured by multifamily housing that
is being rehabbed with HOME funds.

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)
1. Include written standards for providing ESG assistance (may include as attachment)
The County of Montgomery's written standards for providing ESG assistance are included as in the
Application attachment in the Grantee Unique Appendices.
2. If the Continuum of Care has established centralized or coordinated assessment system that

meets HUD requirements, describe that centralized or coordinated assessment system.
The CoC has established a coordinated entry system called Your Way Home. Your Way Home
includes a single, toll-free Call Center that provides all initial screening and assessment into the
homeless service system. The Call Center utilizes the evidence-based assessment tool called the
Vulnerability Index- Service Prioritization and Decision Assistance Tool (VI-SPDAT). Persons are
triaged for entry into emergency shelter based on (1) living outdoors, and (2) highest vulnerability as
indicated by the VI-SPDAT. When a shelter has an opening, they take the top referral from the list
provided by the Call Center. Once in shelter, homeless individuals and families are then triaged for
permanent housing programs based on their level of vulnerability. Your Way Home operates 3
regional Housing Resource Centers which provide the rapid re-housing program for all persons in
shelter in Montgomery County. Domestic violence shelters and youth organization also provide
rapid re-housing for those specific populations, and coordinate with the Housing Resource Centers
to do so. Households are enrolled in rapid re-housing for up to 24 months with decreasing rental
subsidy as appropriate. Your Way Home also has a Permanent Supportive Housing Prioritization
Policy in place to prioritize persons who are chronically homeless for PSH beds when they become
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

MONTGOMERY COUNTY

245

available. All PSH providers have agreed to accept PSH referrals based on the recommendation of
the policy. Lastly, Your Way Home launched a Diversion program in January 2015 to provide limited
assistance to persons requesting emergency shelter placement who are not living on the street in
order to provide alternative resources to prevent households from becoming homeless when
possible.
3. Identify the process for making sub-awards and describe how the ESG allocation available to

private nonprofit organizations (including community and faith-based organizations).
The County of Montgomery's written standards for the application and allocation process are
included in the Application attachment in the Citizen Participation Appendix. The County of
Montgomery, through its Department of Housing and Community Development, announces the
availability of Community Development Block Grant Program (CDBG) funds, HOME funds, and ESG
funds. Funds are awarded through an application process. Applications for funding can be submitted
by; 1) a unit of local government; 2) public agencies; 3) non-profit organizations; 4) Homeless
Shelters and 5) private developers.
County Housing and Community Development staff reviews each project proposal as it relates to
federal and county eligibility criteria and fundability criteria. Prior to the actual review process a
preliminary screening of the application will take place testing for completeness. Staff will assess
how the application will meet the goals of the County’s Five- Year Consolidated Plan and how the
project will accomplish those goals. Upon selection, all recipients will be notified of the grant
amount after October 1, 2015 following federal acceptance. All program participants will be
required to execute a Subrecipient Agreement with Montgomery County. Specific instructions on
how to begin implementation of the project will be given to you at an orientation meeting prior to
the start of the project. No costs incurred prior to the execution of the Grant Agreement and Notice
of Environmental clearance will be reimbursed by the County Community Development Program.
Any costs incurred and paid for prior to proper notification of clearance can jeopardize the use of
funds on the project.
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR

576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.
The Montgomery County Department of Housing is the CoC Lead Agency for PA-504/Montgomery
County/ Lower Merion/ Norristown/ Abington continuum of care. Our CoC Governance Board,
which is 13 members and elected on 2 year terms, has a reserved membership slot for a homeless
or formerly homeless individual. Currently this position is filled by a formerly homeless veteran.
5. Describe performance standards for evaluating ESG.
The evaluation of ESG applications is consistent with the evaluations of all applicants for the
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County’s Consolidated Grants Program funds (CDBG, ESG and HOME). A copy of these guidelines are
included in the Grantee Unique Appendices
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Appendix - Alternate/Local Data Sources
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