Behavioral Health Choices (BHC) has evolved into one of the most successful models in the country for delivering care to those seeking
mental health and substance abuse treatment. Under this model, more Pennsylvanians are receiving more of these services more
efficiently and effectively than ever. BHC has created cost savings of $11 billion to $14 billion to the Commonwealth through 2016 and
counties deliver these services at a low administrative rate of less than 10%. Counties have developed stronger and better coordinated
human services systems that have led to more opportunities for the delivery of integrated and “holistic” care. Among other priorities,
our county has focused on developing specific services for adults with serious mental illness and children with serious emotional
disturbance and autism. We have developed a range of new series to respond to the on-going opioid crisis and we continue to use
reinvestment dollars to address local challenges. Montgomery County fully supports the BHC “Carve-Out” service model and will
continue to provide support to help the Commonwealth build upon this strong foundation.

Strong Response to the Opioid Epidemic
The opioid epidemic has touched far too many Pennsylvanians. In response, Montgomery County and our partner Magellan focused on
drug and alcohol network expansion, as well as increased access to Medication-Assisted Treatment (MAT).
We have:
• 13% reduction in opioid related deaths in 2018
• Promoted the new Opioid Use Disorder Centers of Excellence, as well as the Warm Hand Off Program, which assists opioid
overdose survivors with receiving Substance Use Disorder treatment following emergency care
• Success with Medication Assisted Treatment, including 52% increase in prescriber appointments, 47% increase in
prescriptions, 38% increase in licensed capacity, and 13% increase in referrals for counseling/peer support
• 90+ new detox beds, and 315 new rehab beds
• 91% increase in Members utilizing Certified Recovery Specialists in 2017

Delivery of Integrated Care
• Wellness Recovery Teams provide a whole-person approach to managing a member’s
health needs, coordinating behavioral, physical, pharmacy, and social needs
• Magellan’s member profiles provide a one-year snapshot of a member’s
behavioral health services and, when available, physical health services to assist
with treatment planning
• Integrated health providers participate in joint rounds with the Behavioral
Health/Physical Health-Managed Care Organizations on high needs members to
improve care collaboration and better identify available supports and resources
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We ensure that BHC is accountable to consumers
through Consumer Satisfaction Surveys, which
consistently find high marks for integrated services.

Results:
26% members had fewer ED visits
18% of members have reduced
hospitalization
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35% of members have decreased
alcohol consumption
28% of members have increased activity

Under BHC, our County has been able to direct resources where the need is highest
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Strengthen Resources to Address Social Determinants
We are addressing Social Determinants of Health, including homelessness, employment and education.
• Ending Homelessness: Your Way Home-(YWH) multi-payer coordinated approach saw 47% reduction
• Maintaining Housing: In YWH, 86% of individuals in Permanent Housing show no return to homelessness within 2 years
• Employment & Education
• By combining two different funding streams (Human Service Block Grant and HealthChoices) and two service platforms
(Supported Employment and Certified Peer Specialist), Montgomery County has been able to achieve an expansion of
Evidenced Based services that support employment and education
• Career centers now assist 50% or more of the participants in obtaining employment or further education each year
• Median income earned by the participants of these programs are significantly higher than the State’s minimum wage

“The families we work with rely on
the innovative services which
simply do not exist in the “regular”
insurance world, and would not
have existed without the focused
attention and funding for children’s
behavioral health system.”
a mother and advocate

Criminal Justice/Community Safety
• Local strategies weave a stronger safety net.
Examples include:
• Intercept Zero: behavioral health crisis
diversion
• Stepping Up Initiative: County partners come
together to quantify jail SMI population and to
target and measure intervention
• Treatment Courts: HealthChoices Care
Management major player in court treatment
planning sessions helping to advise judge
regarding intervention to avoid jail/sanctions
• Braiding of Resources: Two funding streams
to create one seamless service
• Justice Related Services case
management team. HS Block Grant for
services in the jail–HealthChoices for
diversion and re-entry
• Residential Treatment for Adult with
Criminal Justice oversight

